CITY OF MONTPELIER

CAPITAL CITY OF VERMONT

City Manager’s Weekly Report –6/18/10
UPCOMING MEETINGS  …

· Development Review Board:   Monday, June 21st, at 7:00 P.M. in the City Council Chambers.
· Design Review Committee:  Tuesday, June 29nd at 5:30 P.M. in the City Council Chambers.
· City Council:
  Wednesday, June 23rd at 7:00 PM in the City Council Chambers.
· Montpelier Alive Design Committee:  Thursday, June 24th at 5:15 PM in the City Council Chambers
ENCLOSURES …
· Letter to David Dill (AOT) regarding Turntable Park
· Letter from Patrick Leahy to FEMA

· The future of the Montpelier Senior Center

STATUS REPORTS …

Reappraisal:

Informal hearings are completed.   NEMC and Steve Twombly are making value adjustments based on those sessions.   We are on target for filing the Grand List abstract within the legal deadline of June 24th and sending out official value notices that day.   People will have until July 12th to file formal grievances.   Grievance hearings with the Assessor will begin on July 12th and go until completed.   The goal now is to have this done so that a tax rate can be set at the August 11 council meeting and bills can be sent out by the end of August (instead of the usual end of July).   
Summer Schedule:

You decided to keep the regular schedule for now with the idea that you may cancel the August 25 meeting.  You also decided that you will start the July 14 meeting at 6:00 PM.
Berlin Pond Ordinances:
As you know, we received revised drafts from Attorney Giuliani.   It still doesn’t include a provision about permission for use but that can be easily added at the second reading.   You should have also received suggested revisions from the Mayor.
Lamb Abbey:
They continue to work toward bringing the place into full compliance.  However we have received word that the music festival planned for June 26th has been postponed and is being moved to another location due to uncertainty about whether everything would be ready.    Therefore you will not be getting noise variance requests for this event at next week’s meeting after all.
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District Energy and Transit Center:
I participated in a conference call with Department of Energy (DOE) and Federal Transit Agency (FTA) officials this week.  Also participating were the city’s consultants and project manager.    While both agencies continue to urge the city to finalize an approach on the transit center, they were understanding of the circumstances that we find ourselves in, particularly with regard to the FEMA determination of floodway at the Carr Lot.   
The decision was made to allow the project(s) to proceed for now listing the transit center as a possibility at the District Energy site.   DOE is required to hold a public hearing on the project and scheduled it for July 27th in Montpelier.   They felt they could then hear testimony from the public about this particular issue, along with other project issues.   They backed off on their demand that the city make an immediate decision. 
Related to this, I (along with Jon Anderson, Jeff Tucker from D & K, and Barre City officials) met with Senator Leahy’s staff to ask for their assistance in getting a timely determination from FEMA on the Montpelier & Barre appeals.   A copy of Senator Leahy’s letter to FEMA is enclosed.

SCADA systems at Water and Wastewater Plants:
We budgeted funds in next year’s budgets for replacement of computers and software upgrades at both plants.  In fact, this was the only non-operational item included in either of these budgets due to the deficit status of both funds.   The SCADA systems are what run the plants, allow us to monitor data and even make changes from remote locations.   The system at the WWTP is starting to fail.  Obviously this is not something we can fool around with.  Therefore, I have asked Todd to pull together numbers and prepare an add-on agenda item for next week (we’ve wrapped up the agenda as I am typing this plus he needs to get some more information).   We expect this to be in the neighborhood of $25,000 per plant which is a bit complicated since we budgeted $15,000 per plant.  I have directed Todd to make up the overage in each budget by reducing spending elsewhere.  I did not require him to have that reduced spending list for next week since we have the full 12 months from July to June ahead of us.
Goals & Priorities:

I am working on a draft which might make it easier to finish this process up.   I hope to have it in today’s packet but may not make it.

Police Negotiations:

No news on this.  I am still hoping set up another meeting time with the union.   

Upcoming Meetings:


June 23




Berlin Pond ordinances – 2nd reading






Interest and Penalties on taxes






Senior Center 501 (c) (3) request







Carr Lot/District Energy update


July 14




6:00 PM – goals and priorities







Water/Sewer ordinance and resolution changes
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