CITY OF MONTPELIER

CAPITAL CITY OF VERMONT

City Manager’s Weekly Report –7/2/10
UPCOMING MEETINGS  …

· July 5th :  City Hall Closed for the Independence Day Holiday
· Development Review Board:  *Tuesday*, July 6th at 7:00pm in the City Council Chambers.
· Public Hearing for the Master Plan: Wednesday, July 7th at 7:00pm in the City Council Chambers.

STATUS REPORTS …
SAFE ROUTES TO SCHOOL INFRASTRUCTURE PROGRAM – BID ANALYSIS

Tom McArdle has informed us and the Bicycle and Pedestrian Program Manager for the State of Vermont, Jon Kaplan, P.E., that Tom has

“…completed the bid analysis for the Montpelier STP SRIN(11) project for which the bids were opened on June 24, 2010.  There were a total of three bids received.  

Please be advised that the Debarment and Non-Collusion Affidavit (CA-91) was not included with the bid by two of the three submitting Contractors.  In my opinion, the requirement that the affidavit must be submitted with the sealed bid was not clearly expressed in the contract documents.  The “Information & Instructions for Bidders’ states, “all Bidders will be required to execute a sworn statement…”.  Therefore, acting in my capacity as the project MPM and Owner’s representative, I decided to waive the informality and read the two Bids that were submitted without the affidavit giving that the Bids could not be read.  I advised the Contractors that the affidavit must be received before a contract can be awarded.  I also advised that the waiver of the informality should be considered preliminary and subject to ratification by the Montpelier City Council and with concurrence by the Federal funding agency.  Note that the required affidavit was submitted by the Contractor submitting the lowest bid.  

The total of the low bid and the second low bids received were $96,162.50 and $137, 999.00 respectively.  The tabulation of bids received, accepted and opened is attached for your records.  Your attention is called to the total amount of the low bid as read at the bid opening which was found to contain a summation error.  The unit price sum totals were found to be mathematically correct but the summation of all items was found to be $3,000.00 more than the written figure.  The attached bid tabulation reflects the corrected amount of the low bid.

The engineer’s estimate for the project is $109,624.00 and includes a 10% contingency (engineer’s base bid estimate - $99,658.00)  The corrected low bid of $96,162.50, as submitted by J. Hutchins, Inc of Richmond, VT represents 87.72% of the engineer’s estimate (96.49%) of engineer’s base bid estimate).  Ten of the twenty-one total contract items from the lowest bid received were found to be over the engineer’s estimated unit prices.  Of these ten unit prices, six were significantly over by 50% or more.  The remaining unit prices of the low bid were less than the engineer’s estimated unit prices ranging from 5% - 25% lower than estimated with one significant exception as described in detail below.  

The low bid submitted by J. Hutchins, Inc., provided a unit price bid for PCC sidewalk (item 18.10) of $5.50 per square yard.  The engineer’s estimated unit price for this item was $70.00 which is consistent with the VTrans two year average.   The low bid for the item represents less than 8% of the engineer’s estimate.  The other two bids received provided prices of $50.00 and $70.00  which are consistent with the engineer’s expectations.  The low bid irregularity could be considered an unbalanced bid and may give the impression of an unfair advantage.  If we assume an average of the two other bids received at $60.00, a total price for the item of $11,100 would have been expected compared to $1,017 as submitted by J. Hutchins.  This indicates a possible $10,000 advantage to low bidder.  However, the total low bid submitted is $41,836 less than the second low bid received.  Therefore, no actual advantage was achieved but it remains an irregularity.  The cost proposed for the other bid items seem reasonable and the total low bid of $96,162.50 is very close to the total base bid estimate for the project less the engineer’s contingency.

I contacted a representative of J. Hutchins, Inc., and learned that the price of $5.50 was entered by mistake.  The unit of pay was inadvertently read as square foot instead of per square yard as clearly described in the contract documents.  This mistake was freely acknowledged.  As prescribed by proper competitive bidding protocol, pay items cannot be negotiated.  I am concerned that this issue could lead to contractual problems during construction thereby affecting the working relationship.

In view of the irregularities in the low bid submitted and the failure of the other two bidders to provide the non-collusion and debarment affidavit, I am unable to recommend that the contract be awarded.  Consequently, and with your concurrence, I will recommend to the Montpelier City Council that all bids should be rejected.

Preparations will be made to re-bid the project at a later date.  Unfortunately, there is insufficient time available to re-bid the project and schedule the work during the summer school vacation with completion prior to the commencement of the school year in the fall.  We will consult with school representatives to learn how they wish to proceed. “

Tom knows this will be disappointing news, but as you can see there were issues with the bid process that could cause greater issues down the road.

NO PACKETS TODAY.

It is busy today here at the office, and with only the above that seemed time sensitive, we will not be sending out any packets this week.

HAPPY 4th of JULY.  Bev

Upcoming Meetings:


July 14




6:00 PM – goals and priorities







Water/Sewer ordinance and resolution changes






             Cash Flow
                                                                         Water/Sewer Ordinance and Resolution Changes
                                                                          Senior Center – Jarvis Draft

                                                                          Events policy






  Grant application for expansion of ReEntry Program

                                                                          Discussion of All Earth Renewables Power Purchase agreement and                                                                                 upcoming July 15th grant application deadline








Beverly Pembroke Hill
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