


Damages/Remedies: Even if the Union’s claims were to accepted in their entirety, what would be the
appropriate remedy or damages? The union was fully aware that the new plan needed to be implemented
for January 1, 2010 and that the city was on schedule for that change. Yet the union waited until January
14, 2010 to file a grievance, thereby eliminating any practical opportunity to avoid moving to the new
plan. After January 1, 2010, individual Health Reimbursement Accounts (HRA'’s) had been established
for all employees, benefit cards with the $3,000 and $6,000 in deductible credits had been set up for each
employee, the city had paid $250 into a section 125 plan for each employee which, by law, becomes the
employees money not the city’s, new insurance cards had been issued which eliminated co-pays and the
new higher deductible policy purchased for all employees. Changing the plan is not a feasible remedy nor
one that the union has pursued in writing or at their hearing.

If implementation of the plan is not at issue than what is? The union has been vague, unclear and
inconsistent about this. On December 10, 2010 their written proposal essentially only differed from the
city on the issue of a reserve fund upon which the parties quickly reached agreement in principle if not in
language. On December 23 — two days after I sent notice that the plan was going into effect — I spoke
with Mike Blair on the phone about the reserve and he indicated that there might be a problem with the
employee contribution percentages. I immediately sent him some wording which the city and the DPW
union had developed which used dollars rather than percentages.

I'next heard from the union via e-mail at 8:54 PM on January 5, 2010, the evening before the grievance
deadline. The message did not contain any substantive issues or concerns, it only requested an extension
of the grievance deadline which was the first mention of a grievance at any point during this process.

On January 7, Mr. Blair sent me an e-mail stating “I believe the language of DPW and the wording I
mentioned over the phone may work for all involved this year.”

However, contrary to prior representations from the union, beginning on the evening of January 7 and
continuing through January 12, I received e-mail correspondence (and a personal meeting) with the Union
president expressing concerns about the employee contribution structure, offering new alternatives and,
for the first time, suggesting that employees pay a higher premium in exchange for the removal of the
“donut hole”. On January 8, in fact, the union president presented an interpretation of the new plan where
maintaining the 5% and 20% employee share would result in higher premiums for the employees than
what they are being assessed now.

On January 14, the grievance was filed citing the change in employee contribution and broadly asking
“Comply with the mandates of the contract and not create additional burdens on employees. Make
employees whole in all ways.”

At the meeting on January 21, the bulk of the time was spent trying to reach an agreement on acceptable
wording which would allow an interim agreement for a six month period before the parties begin
negotiating a successor contract. An agreement in principle was reached, in fact, and summarized in an
e-mail from me that same day.

The rest of the discussion about the grievance focused on the timeliness of filing and the narrow issue of
employee contribution and the how the “donut hole” worked.

On January 26, I received notice that the membership had not accepted the interim agreement and that the
grievance was still active. Additionally, an entirely new concern about out of network coverage was
raised which had never been mentioned at any time previously and which had been explained in detail at
the November 6 meeting among others.

As a result, it is impossible for the city to know whether the issue is the reserve fund, the employee
contribution, the “donut hole” or other aspects of the plan since the union’s statements have continually
changed. The union has not proposed a specific remedy to answer their concerns.

If the issue is the employee contribution and/or the “donut hole” than the impact is negligible as discussed
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above.

To consider realistic “damages” we would need to see how many union members actually

reached $6,750 to $7,000 in claims in a given year and what those individuals paid in co-pays. Anyone
else fares as well or better financially under the new plan. There are no real damages.

Summary:

The grievance is denied because:

1)
2)
3)

4
5)

6)

It was filed after the January 6, 2010 deadline.

The city was within its contractual rights under Article 22, Section 4 to make this change.

The city relied on good faith representations made in writing by the union with regard to the
change in employee contribution percentage.

The union has stated inconsistent and changing objections to the change in the plan.

The new health plan has already been implemented and cannot be reversed. That was done with
the full knowledge and understanding of the union.

There are no discernible damages resulting from this change,
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Tree Board

January 7, 2009
Memorial Room, City Hall
6 —7:00pm

Present: Carol, Abby, Geoff, Wendy, Jean, Clare

Budget Status for tree work
Geoff reviewed status of budget for Tree Management. Dave's half time position remains a possible cut in City
Council budget discussions this week. Geoff has provided some additional costs information to the City this
week, which includes about $2,000 from cordwood sales. Budget to be finalized 01/22/09. Support from Tree
Board helpful during tonight's City Council meeting and this process. Meeting focused on this due to City Council
meeting that followed.
Geoff had photos of recent tree work. Tree Board discussed persuasive points to make to the City Council.
Compelling items included the treatment of hazard trees. These incidents are often dealt with on an emergency
basis by outside companies and are costly to the City. The current proposed budget would barely deal with these
if the same amount occurred as in 2008 much less any other tree related work. If half time position retained, Tree
Management staff will be doing some preventative work to address potential hazardous trees before they become
costly liability laden emergencies to the City. City inventories have identified trees that need this work.

Tree Order
Ordering from Bailey's thru Branch Out Burlington (BOB) remains an option. Wendy has some basic information
on costs and options but needs some help with tree species.

01/19/09. Tree order placed. Trees ordered: (5) Celebration Maple (Freeman hybrid), (5) Centurion crabapples,
red, and (10) Littleleaf Lindens. Numbers of trees determined by amount in bundle. These trees should go in
nursery for year or 2. Total costs: $372.75. These will have to be picked up on short notice from BOB the week of
04/20/09 with a truck, tarp and moist burlap.

TLC, Mazer grants
Clare provided an update on grants. TLC is uncertain of 2009 funding. These will not be funded this year.

More information on the Mazer grants available in March.

Pruning Workshop
Consider holding this same day as Kellogg Hubbard Tree Pruning Workshop end of Feb. along Stonecutter's

Way. Need date from the library. Tree Board planning needed as well.

Tree Board USA
Abby requested hours from folks for last year ASAP. Application needs to be submitted.

Other Business: o
Norm Hudson Sign This was discussed with the City Council who would like to encourage something in Norm's

memory.

Arbor Day

2009 Projects
1. Continue Tree Inventory.

2. Arbor Day
3. Instructional session for Public Works Dept.



Tree Board

Memorial Room, City Hall
February 5, 2009

Meeting Minutes

Present: Carol, John V, Clare

a.

a.
b.

a.

b.

V.

a.

b.

NEXT MEETING
March 5, start time 5:30pm. We will return to 5:30 start time. Clare is
unable to attend, Wendy will chair the March meeting.

APPROVE MINUTES

Dec. Minutes - approved
Jan Minutes — approved

UPDATES
Tree Order — trees arrive week of 4/20. List of trees ordered are included
in the January meeting minutes. Thanks to Wendy for organizing the tree
order. Trees are lighted branched and will need to be planted in the
nursery for a few years before being planted out. The board discussed
how the trees will arrive and what nursery preparations will need to be
done. Carol mentioned that we could still have snow on the ground when
the trees arrive in April and we'll have to re-set all the irrigation lines in the
nursery. Questions to be answered prior to the trees arriving:

i. Can trees be dropped off in Montpelier on their way to Burlington
or do we have to pick up in Burlington?

ii. If pick up in Burlington, who can pick up? Will need a truck. Some
tree board members could be in Burlington late afternoon (after
work) if need be to pick up. Ask Geoff about his availability.

iii. Are trees arriving bare root or balled and burlap?

iv. How to store trees prior to putting in the ground? Put in water?
Carol will follow up Jean V and Kate Forrer about
recommendations.

V. What is left in the Nursery? We should plan a site visit in April to
assess. May be Geoff can fill us in? Would be great to have the
whole area tilled and a clean slate ready for planting the new
trees.

Questions can be further answered and discussed at the March
meeting.

Tree City USA — Abby submitted application. Thank you Abby for your
work on this!

PREVIOUS BUSINESS
Pruning Workshop — Board decided to wait until late Winter. To be
discussed again in March.
Norm Hudson Memorial Sign — City Council supported/recommended a
memorial sign/plaque during budget discussions. Carol will follow up with
the City to inquire if they have a memorial fund to support a sign/plaque.
Board agreed placement at the tree nursery. Further discussion about
memorial in Arbor Day discussion below.



C. Arbor Day Ideas — board discussed ideas for Arbor Day activities. Could
recognize Arbor Day during the City’s Clean-Up day in April (or May?)
Could host nursery prep day. Could we plant tree order on Arbor Day?
Board also discussed “unveiling” the Norm Hudson Memorial Plaque on
Arbor Day; we could have a publicity event in front of City Hall and then
have the plaque mounted at the nursery following the event. We could
invite local newspaper to cover the ceremony and invite Norm’s wife.
Carol will contact Norm’s wife.

V. NEW BUSINESS

a. Mazer Grants — while the City has not announced the 2009 grant round
Clare has heard from the City Planner they plan to do so soon. The Board
discussed ideas — they include:

i. Purchasing larger caliper trees for planting in downtown this year

ii. Purchasing vertical and horizontal grates to protect trees.

iii. Coordinating an educational training about trees and tree
maintenance for the City Public Works Department. The tree
board discussed the tree in front of Unicell (next to old Ben &
Jerry’s) A sidewalk plow pulled up horizontal grate and damaged
small tree. Carol contacted Public Works.

The board discussed applying for a Mazer Grant for the purpose of
promoting downtown tree health and incorporating all of the above
ideas into a grant application. Further ideas and suggestions are
welcome.

b. 2009 - the year to plan. Clare asked if the tree board wanted to update
the "1999 City of Montpelier Street Tree Master Plan." It is over 8 years
old. This document is submitted along with grant applications and
originally done by Jean V. Clare thought that if the tree board divided up
the sections the tree board could undertake the update over the course of
6-8 months. We c¢an incorporate the latest tree inventory data and could
be very helpful in re-defining direction and projects for the tree board and
to communicate tree related work to the City Council esp, during budget
time. People are encouraged to start taking pictures of trees now ready
for the updated document. Carol will find a digital copy and Clare can
distribute copies to the board for review.

NEXT MEETING
March 5t
5:30pm
Memorial Room, City Hall



Tree Board DRAFT

Memorial Room, City Hall
March 05, 2009

Meeting Notes

Present: John Snell, Jean Jolley, John Van Deren, Abby Colihan, Kate Forrer, Katie
McKinstry, Wendy Blakeman.

l. NEXT MEETING

a. April 2, start time 5:30pm, meet in the Nursery. May return to Memorial
Room depending on weather.

il.  APPROVE MINUTES
a. Feb. Minutes approved.

lll. UPDATES
a. Tree arrival/nursery preparations. Trees arrive week of 4/20/09.
i. Trees -5’ high, lightly branched, bare root, baled and with shrink
wrap- will be dropped off in South Burlington. One Parks staff
person + Parks truck + Wendy will pick up trees. Wendy to call
Parks staff when notified of tree delivery. Wendy to confirm exact
address for pick-up. Plan to take burlap from Parks and tarp to
keep trees moist and protected. (Note Wendy has conflict Tues.
4/22/09 8-10:45.)
ii. Maintaining trees before planting/Planting. Kate shared 2 sources for
handling of bareroot tree stock — “Bareroot Nursery Stock
Handling Guide” & Creating the Urban Forest: The Bare Root
Method”. Kate to email this information.
= Cold Storage Location — cold and dark, 34-38 degrees — best
place for storage of stock. Geoff said he had been able to
store some stock temporarily in cooler at florist on State St.
Wendy to check if this is an option. If not, look for other
possibilities.

= Maintaining Stock before Planting: Plants should be free of
any packaging. Keep roots moist with wet burlap or wood
chips and plastic/tops dry. Handling Guide says to not store
near cut flowers because flowers release ethylene gas,
which is deadly to live material. This may mean florist cooler
not an option.
Stock should be soaked 4-6 hours before planting in ground.
Parks can dig holes for trees with small equipment. Long
discussion about planting bare root vs. bags. Kate said
current thought better to go bare root. Past issues with
bags. Bags are convenient for moving stock. Trees will
need to be pruned prior to moving. Geoff suggested
installing burlap under trees when planting; this may facilitate
moving trees.



* Where to Plant. Nursery and maybe protected locations in
town. Board consensus to take remaining nursery trees
viable for 4-5 years and plant in empty spots in town. Board
to note empty spots/possible new spots for trees and email to
Wendy/Clare. Consider spots on private property on Main
St. Snowplows remain a challenge.

=  When to Plant. This will depend on weather. Several
appropriate events week of plant delivery and weeks after.
Vt Arbor Day, National Arbor Day (4/24), Green Up Day,
Earth Day. Possible Planting day first Sat. in May, 5/2/09.

iii. Nursery Status. March Meeting to start at nursery to assess trees,
irrigation lines, general conditions.

IV. PREVIOUS BUSINESS
a. Pruning Workshop.
i.  No Library program on pruning this spring. Note David Fried,
Elmore Roots founder to speak 3/19/09 on growing fruit trees, etc.
ii. Tree Board will hold Pruning Workshop Sat., 3/28/09, 10-12am,
Stonecutter’'s Way. “Get outside and prune before going to the Film
Festival!l” Geoff to put notice with photo in The World and The
Bridge. Pruning photo from Geoff or John S.. Wendy can do
8.5x11 to post; will need photo. Kate will let Sols volunteers know of
Workshop.

b. Norm Hudson Memorial Sign — Not sure if City has source for this. Geoff
said parks Staff can fabricate sign, good spring project. Sign to read
“Norm Hudson Nursery” and be located over entryway. Routed lettering
on wood sign discussed. New posts/gates may be part of project. Can
work out details of coordinating with Arbor Day/Earth Day, etc. events and
contacting Norm’'s widow for event.

c. Arbor Day Ideas - Planting trees, dedication Norm Hudson Sign
previously discussed. Maybe nursery preparation work for Arbor Day,
etc. Kate said SOLS volunteers available.

d. Mazer Grants
i. Concept paper for Mazer Grant proposal due 3/20/09. Talked about
getting one page draft by Friday 3/13/09 to be able circulate for
feedback. Jean said she would try to draft something. John V. can
help.
ii. Reviewed ideas from Feb. meeting and developed these into finite
proposal to promote downtown tree and urban health. Total cost:
$3,000+/-,
= Purchase (1) horizontal grate and (2) vertical guards to protect
trees. John S. said (1) grate + (1) guard about $2,000 in past.
Need to get detailed info on manufacturer and costs of
grates/guards. Does anyone have any leads on this?

= Request $750 to subsidize intern to continue Tree Inventory.

= Hold educational training about trees and tree maintenance for the
City Public Works Department.



ii. We discussed suggestion of “Purchasing larger caliper trees for
planting in downtown this year” but feel Board has taken on enough
with upcoming tree delivery. John V. suggested purchasing some
tools. There’s about $12,000 remaining for Mazer grants. Possibly

Arbor Day recognition, tree planting and sign dedication can be part of
proposal.

e. Master Plan Update 2009 — This was discussed along with review of

Inventory to date. Hold off until after tree plantings April and May.

i. Current plan over 8 years old. This document is submitted along with
grant applications. Original done by Jean V.. Divide sections up
amongst members and work on it over next 6-8mos.. Incorporate the
latest tree inventory data which could be very helpful in re-defining
direction and projects for the tree board and to communicate tree
related work to the City Council esp., during budget time.

V. NEW BUSINESS

a. Annual Tree Warden & Volunteers for Community Tree Meeting to be held
4/04/09 at the Elks Club. Geoff will participate in panel discussion. Kate
will still consider nursery tour understanding irrigation lines will not be set
up. Seeing nursery location, set-up etc. will be helpful to some
participants. Irrigation system was discussed and Kate asked if she could
get short write-up. Anyone willing to do this? Let us know if you are.

b. 3/21/09 Sat am VIT Training. (Kate, can you give me more info on this?)

NEXT MEETING
April 2nd
5:30pm
MEET AT NURSERY



Meeting Minutes

Tree Board
Memorial Room, City Hall
January 7, 2010

Present: Abby Colihan, Clare Rock, Geoff Beyer, Wendy Blakeman, Jean Jolley, Sarah Mitchell,
Alex Hoffmeier.

Updates
1. December Minutes approved with minor adjustments.

2. The Meeting was held in Clare’s Office because the City Council Room has been booked at
6:30 for next few months. Meetings will be held in Community Room in Police Building
through June at 5:30.

3. The Tree Board budget for 2011 was reviewed. Per posted budget documents on the City
website, Tree Management budget $24,975, Tree Board $2,000.

4. Geoff presented an update on the Tree Inventory. He has worked with Caitlin Cusack (intern
from fall 2008) to get inventory data into useable format. Geoff handed out info on Hazard and
damaged trees culled from the Inventory. Hazard trees are rated by degree. Reports can
generated by area so if work required on certain tree, the Inventory can be checked for other
work in City area around that tree. Progress has been made; some wrinkles remain to get
Inventory info into presentation format.

5. The VISTA position that helped with Parks and Tree Management held by Katie McKinstry
(2008-2009) has not been funded to date.

6. The Urban Canopy Study is moving ahead. Clare requested that the City’s CAN
neighborhood overlay be included.

7. Sarah and Wendy will be attending the SOUL course this year. Tree Bd meetings and SOUL
meetings will conflict in March and April.

8. Abby is working on Tree USA application. She does not think individual hours will be needed
because Dave's position exists and that satisfies same requirement.

9. Sarah has submitted a letter to City Hall to be an official member of the Tree Board. Member
terms for Wendy and John S. are up 04/2010 so they need to submit letters as well.

New Business

10. Grant proposal for Community Forestry Projects from Preservation Trust was reviewed. Two
trees are proposed - at the side of City Hall in the grassy area close to Rite Ald and the
empty spot in front of Delish. Tree guard/grate needed for Delish tree and should be part
of grant proposal. An application was submitted 01/15. Successful applicants will be
notified by 2/15.

11. Review New Tree Planting Technologies. Clare showed some images of larger continuous
tree planting areas, other new technologies and structural soil was discussed. Note tree
planting protocol was discussed with Tom McArdle after meeting. Tom said City tree
planting standards were rigorously reviewed before State St. work was done.

Next Meeting
Feb. 4, 2010, 5:30 pm, Community Room, Police Station
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MEETING OF THE
MONTPELIER BOARD OF SCHOOL COMMISSIONERS
January 20, 2010
MINUTES
Minutes Approved: February 3, 2010
Present
Board: Sue Aldrich, Carolyn Herz, John Hollar, Charlie Phillips, Steve Robinson, Rick Vanden

- Bergh, Lowell VanDerlip
Administration:  Interim Superintendent Peter Evans, Business Manager Cindy Rossn
Student: Lucia Bragg
Public: Sue Allen, Hailley Becker, Susan Becker, Lisa Cagsetty, Charlie Gordon, Jeff Grey, Matt
McLane, Theresa Murray-Clasen, Cynthia Silvey, Terry Solomon, Devon Tomasi, Sandy
Vitzthum, and others
Absent: Sarah Richardson

1. Call to Order The meeting was called to order at 6:30 p.m.
2. Execative Session On a motion duly made and seconded, the board voted unanimously to enter Executive

Session at 6:30 p.m., with the interim superintendent remaining. On a motion duly made and seconded, the
board voted unanimously to leave Executive Session at 7:06 p.m.

a. Personnel
3. Return to Open Session 7:06 p.m.

4. Adjust/Review Agenda Update on the Main Street Middle School grading system will be moved upward
on the agenda,

5. Public Comments Upon questioning, Interim Superintendent Evans reported that the option of creating a
cooperative football team for next year is now less likely. Next steps and program funding were discussed.

6. Presentation by LiveScape Design Regarding Steve Metcalf Courtyard Matt McLane presented an
overview of the courtyard design/build process. Students Hailley Becker and Devon Tomasi described their
involvement in the process. - LiveScape partners, Terry Solomon and Cynthia Silvey, gave a PowerPoint
presentation detailing the final design for the courtyard.

7. Update on Main Strect Middle School Grading System Interim Supcrintendent Evans provided a status
update on this matter for the board and parents in altendance. Next steps were detailed. There is a
presentation for middle school parents/guardians on curriculum, assessment, and repomng student progress
scheduled for January 26, 2010 at 6:30 p.m. at MSMS.

8. Action Items

a. Approve Proposed Budgets

i) School Mrs. Aldrich moved, seconded by Mr. Phillips, to approve the FY 11 school budget in the
amount of $15,579,403 as recommended by the interim superintendent. Motian carried
unanimously.

ii) Recreation Department Mrs. Aldrich moved, seconded by Mr. Phillips, to approve the FY11
Recrcation Department budget in the amonnt of $812,805. Motion carried unanimously.
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Minutes of Board Mecting
January 20, 2010

10.
11.

12,

13.

14

b. Approve Articles for City Vote Mrs. Aldrich moved, seconded by Mr. Phillips, to approve the articles
as presented. Motion carried unanimously.

Discuss End #3 Passed over. Interim Superintendent Evans distributed a handout on rigor and relevance in
preparation for the next meeting. Mr. Hollar commented that the focus of upcoming meetings will be work
on the ends policies.

Update on Superintendent Scarch Passed over.

Update on Facilities Passed over. The Honeywell contract, energy audits and maintenance plan will be
discussed at the February 3, 2010 meeting.

Update on U-32/MHS Common Schedule Interim Superintendent Evans reported that he and U-32
Principal Keith Gerritt have met and talked a few times and discovered that the daily schedules for MHS
and U-32 are quite different. At this point neither school is prepared to abandon their schedule and adopt
their neighboring school’s schedule. Messrs. Evans and Gerritt have identified common blocks of time in
the two schools® schedules and propose a pilot program whereby a few different courses are offered at both
MHS and U-32 via Skype or some other similar technology. Mr. Hollar ¢xpressed concern that the proposal
is too incremental and will not be enough to reach a meaningful number of students. Mr, Phillips indicated
he believes the proposal, albeit a small step, is a realistic first step. The discussion will continue.

Consent Agenda
a. Minutes of January 6, 2010
b. Warrants
¢. Quarterly Financial Report
d. Teacher Resignations

i)y Cbristine Terry

ii) Elizabeth Nicholson
e. Co-Curricular Contracts

Mrs. Aldrich moved, seconded by Mr. Phillips, to approve the consent agenda including minutes of the
January 6, 2010 meeting, Warrants 35 and 36 dated January 29, 2010 in the amounts of $631,003.02 and
$16,057.20 respectively, the October-December 2009 quarterly financial report, two teacher resignations,
and co-cutricular contracts (see listing). Motion carried unanimously.

Follow-Up Items

- Comprehensive discussion regarding co-curriculars (requested by Mr. Robinson).

- Discussion in regard to June academic schedules (requested by Mr. Hollar).

- Eventual meeting topic regarding supervision of the Recreation Department (requested by Mrs.
Aldrich).

- Brief student presentation before the start of each meeting.

- Acting Superintendent Evans will follow-up with school muses regarding what types of medical
procedures would be reasonable to provide training to bus drivers.

- TFollow-up report from Lynn Ribolini on the Honeywell contract, implcmentation of operational energy
saving measures, and checklist for maintenance.

- Discussion regarding field trip fairncss (requested by Mrs. Herz).

- Discussion regarding computer access for sudents (requested by Mrs, Herz).

- Discussion regarding principal’s list/honor roll — is current system consistent with the board’s ends
(requested by Mrs. Herz).



02/04/2010 12:19 FAX 8022239795 MONTPELIER PUBLIC SCHOOL » CITY HALL doo4

Minutes of Board Meeting
January 20, 2010
15. Announcements/Review Meeting (+/A)

Mr. Hollar introduced and welcomed student representative Lucia Bragg. Mr. Hollar apologized to those
volunteers who took offense to the comments he made at the last meeting about the tennis courts not being
completed.

16. Adjournment On a motion duly made and seconded, the board voted unanimously to adjourn at 9:20 p.m.

Ileather Michaud
Recorder
Co-curricular Appointments
Lunden, Suzanne Drama Director (50%) MHS

Lunden, Suzanne Masque Advisor (50%) MHS




