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October 12,2009 

Charlotte Hoyt 
City of Montpelier - Clerk/Treasurer 
39 Main St - City Hall 
Montpelier, VT 05602 

RE: Availability of Affordable Homeowner Rehabilitation Loans 

Dear: Ms. Hoyt 

The Central Vermont Community Land Trust, Inc is pleased to announce that we have 
been awarded a grant from the Vermont Department of Housing and Community Affairs 
through the Vermont Community Development Program, totaling $1,005,500.00. The 
grant was awarded to create/continue the Green Mountain Loan Fund program, a regional 
revolving loan fund to assist low and moderate income homeowners in maintaining safe, 
decent and affordable housing in Washington, Orange and Lamoille Counties. 
Specifically, we will be offering affordable loans and technical assistance to 
homeowners, allowing owners to perform critical health and safety upgrades, 
weatherization, lead abatement, and access modification. 

The NeighborWorks® Homeowner/Homeownership Center of the Central Vermont 
Community Land/Housing Trust will administer the loan funds and work directly with 
each homeowner to determine eligibility. These loan funds will be/are available to 
homeowners in your area immediately. In January 2010, we will begin an extensive 
marketing campaign to inform the residents of Washington, Orange and Lamoille 
counties about this new resource for homeowners. As part of this process, we will 
provide your town with information and pamphlets to post in your municipal offices. 

We hope the Town/City ofMontpelier will support our efforts to provide affordable 
home repair loans to residents in your community. If your community controls a housing 
revolving loan fund we would like to partner with you and leverage our resources to 
benefit more of your residents. Ifyour commUnity controls a housing revolving loan 
fund please contact Chandra Pollard at Central Vermont Community Land Trust's 
Homeownership Center to discuss ways we can work together to benefit homeowners in 
you community. If you have any questions or would like additional information please 
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let us know by calling Chandra at (802) 476-4493 Ext.224 or emailing
 
cpollard@cvclt.org.
 

We look forward to providing more affordable housing options for the residents of your 
community. 

~ ~~rou~ " 
Central Vermont Community Land Trust, Inc 



To: Chief Gesualdo Schneider 

From: Glenn A. Moore Assistant Building Inspector 

Date: October 27. 2009 

Re: September 2009 Activity report 

Building Inspector/ Health Officer Activity report for 09/0] /2009 to 09/30/2009 

The amount of permit fees waived this month is larger than amount collected. While
 
these fees would have been collected from another City Department if we did not
 
have a state contract almost as much in fees would have been paid to the state. Some
 
work has been done on the reports in the Access data base to allow the information in
 
this report to be collected quicker. This has resulted in a savings of about 2 hours of
 
my time.
 

City Building Permits issued-------------42 (includes State construction permits)
 
Total value of permits----- (does not included renewals) ---------$790, 192.00
 
Total permit fees collected for issued permits-------------------- $2,736.50
 
Pennit fees waived (energy improvements, sprinklers) ----------$3,] ]2.50.
 

Public Buildings 
State construction permits -------- ]8 
State inspections------------------ ]7 
State construction inspections-----23
 
Phone calls with architects/contractors/building owners--- 38
 
Meetings with contractors or property owners---5
 

Inspections with Community development------------I
 
Construction inspections in single family, approximately- 30
 

Health Officer Activities:
 
Animal bites----------------------------O
 



To: Chief Gesualdo Schneider 

From: Glenn A. Moore Assistant Building Inspector 

Date: September 30, 2009 

Re: August 2009 Activity report 

Building Inspectorl Health Officer Activity report for 08/0 I12009 to 08/3112009 

I was on vacation for the first two weeks of August, during this time other staff in the 
Fire Station filled in. We have two other NFPA certified Fire Inspector1 personnel. 
The certified personnel attend monthly training hosted by the State Division of Fire 
Safety. 

City Building Permits issued------------- 5 (includes State construction permits) 
Total value ofpermits----- (does not included renewals) ---------$68,350.00 
Total permit fees collected for issued permits------------------$232.50 
Permit fees waived (energy improvements, sprinklers) ----------$350.00 

Public Buildings 
State construction permits -------- 3 
State inspections------------------ 16 
State construction inspections-----16
 
Phone calls with architects/contractors/building owners--- 23
 
Meetings with contractors or property owners---3
 

Inspections with Community development------------O
 
Construction inspections in single family, approximately- 15
 

Health Officer Activities:
 
Animal bites----------------------------O
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To: Chief Gesualdo Schneider 

From: Glenn A. Moore Assistant Building Inspector 

Date: September 28. 2009 

Re: July 2009 Activity report 

Bui Id ing Inspector/ Health Officer Activity report for 07/0112009 to 07/3112009 

July saw the start of many construction projects around the city. Most of the projects 
were small additions or major repairs of building systems such as foundations. The 
apartment building at 7 Liberty Street is being rebuilt into two duplexes with the 
owner concentrating on the original house. A NFPA 13 0 sprinkler system is being 
installed in this duplex. Later the carriage bam will be rebuilt into a separate duplex. 

The number of animal bite complaints was down from the spring time numbers. 

City Bui Iding Permits issued------------- 47 (includes State construction permits) 
Total value ofpermits-----(does not included renewals)---------$2,348,294.00 
Total permit fees collected for issued permits------------------$12,272.00 
Permit fees waived (energy improvements, sprinklers) ----------$856.50 

Public Buildings 
State construction permits -------- 26 
Tent Perm its-----------------------1 
State inspections------------------ 18(estimate due to state data base change) 
State construction inspections----- 22
 
Phone calls with architects/contractors/building owners--- 23
 
Meetings with contractors or property owners---3
 

Inspections with Community developrnent------------2
 
Construction inspections in single family, approximately- 20
 

Health OtTicer Activities:
 
An imal bites---------------------------- 1
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2009 PARADE PERMITS 

U d aet d 10/29/09 'Pi 
Date Organization Start Contact Added Info 

APRIL 2009 
MAY 2009 
JULY 2009 
AUGUST 2009 

SEPTEMBER 
2009 
OCTOBER 2009 
NOVEMBER 2009 
Wednesday, Nov 11 Veterans Day Parade 9:30 AM­

11:30 AM 
Malcolm MacAskill 
229-9028/479-2325 

Patrol to direct traffic, 
control intersections. 801 
will lead in marked cruiser 

DECEMBER 2009 

JANUARY 2010 
Saturday, January 16 Vt Right to Life 10:45am 

11 :30am 
Mary Hahn 
Beerworth 229­
4885 

Cruiser to escort/protect the 
rear of the parade. Officer to 
control traffic at State and 
Main Streets 



25 - OversightJDirection of Departmental Operations 

Citizen complaints, concerns, inquiries� 
Public Communications� 
Misc. enforcement action� 
Personnel issues� 
Problem resolution� 
Strategic planning, management� 
Council agendas, packets, information� 

• Issues relating to the Scott Construction matter 



William Fraser 

From: Yvonne Byrd 
Sent: Wednesday, October 28, 2009 11:14 AM 
To: William Fraser 
Subject: RE: pending items "to do" list 

Here is a list of what I have been doing recently and am currently busy with at the MCIC: 
•	 Managing ongoing Reparative Board, Restorative Justice Alternative, and Conflict Assistance Program cases 
•	 Organizing Those Things We Don't Like to Talk About public education series, overall and then the individual 

programs; recruiting presenters; and publicizing this program 
•	 Publicizing the Conflict Assistance Program and creating a protocol with the police department for referrals and 

for spending the $5,000 grant on hiring outside mediators to provide services 
•	 Recruiting and training new Reparative Board volunteers 
•	 Developing a partnership and protocol with Central Vermont Community Action for the Transitional Housing / 

Restorative Reentry Grant that provides $22,000 to MClC to take on 3 reentry clients this year, starting 
immediately 

•	 Selecting the 3 reentry clients (collaborating with DOC & CVCAC on referrals, meeting potential clients at the jail, 
gathering information from jail case workers and probation officers, etc.) 

•	 Recruiting and training 12 COSA volunteers for the reentry clients 
•	 Soon to start - organizing reentry team conferences and staffing 3 COSAs 
•	 Attending trainings on substance use and recovery, issues that are especially relevant to new COSA clients and to 

many clients in other programs 
•	 Beginning a strategic planning process for the MClC with the Citizen Advisory Board 
•	 Building the Community Justice Network and working with other ClCs on issues of common interest, especially 

securing ongoing state funding 
•	 Until recently - completing our website. There are still a few pieces to finish up 
•	 Presentation about conflict to Sen. Leahy's Women's Economic Opportunity Conference and to a CCV Class 
•	 Planning an MClC offering for the Hunger Mtn Coop Health and Wellness Expo to publicize Conflict Assistance 

availability; recruiting 7 -10 mediators who will volunteer their time to offer l.h hour private conflict 
consultation/coaching to individuals who sign up 

•	 Seek youth volunteers 

Yvonne Byrd 
Executive Director 
Montpelier Community Justice Center 
City Hall, 39 Main Street 
Montpelier, Vermont 05602 
802.223.9606/ ybyrd@montpelier-vt.org 

The Montpelier Community Justice Center is a member of the
 
Community Justice Network of Vermont
 

.. Promoting a restorative approach to conflict and crime
 
- community by community.


.4Do you really need to print this e-mail? Think green... 

From: William Fraser 
sent: Wednesday, October 28,20099:27 AM 
To: L-DEPTHEAD 
Subject: pending items "to do" list 
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William Fraser 

From: gwenhs@gmail.com on behalf of Gwendolyn Hal/smith [ghal/smith@montpelier-vt.orgj 
Sent: Monday, October 26, 2009 3:01 PM 
To: William Fraser 
SUbject: Current projects 

Hi Bill,
 

You asked for our current projects and how overwhelmed we are with work. I'm just counting my blessings
 
that my budget is relatively easy to do.. .if I had a lot to do there, I would be under water.
 

1) Master Plan update and enVision Action Plan - due to City Council by April so they can adopt it before it
 
expires in July.
 
2) Web site update - mostly complete, but finishing up the punch list and trying to start the payment gateway
 
(need Charlotte for this).
 
3) Ongoing zoning and community development staff supervision
 
4) Turntable Park - Garth is doing a lot of this, but it's a complex project
 
5) National Register District Update - Clancy is doing a lot of this, but it is a department priority and is just
 
coming to completion - hearings, etc.
 
6) Start up activities on REACH project - staff hiring, office selection, policy development, evaluation, etc. It
 
will get easier once the staff are hired and up to speed, but right now it's a lot of work.
 
7) District Energy Plant - kick-off meeting with Veolia this week. Contracts are out, but it will involve a lot of
 
consultation and oversight. CEDF grant management.
 
8) Carr Lot Project - waiting for review appraisal - any day now. Garth is helping with landowner contacts,
 
Jeff is also doing a lot of the work. We're stalled at the moment on the FONSI and state share issues.
 
9) TIF application - RFP drafted, need to select consultant and get project moving forward. It is going to be a
 
big project that will require a lot ofmy time, even with a consultant.
 
10) Staff support to committees: Planning Commission, CAN Leaders, enVision Steering Committee, City
 
Council, Food Systems Council, DRB, DRC, Historic Commission (Clancy does a lot of this, thankfully),
 
Conservation Commission (when possible, which isn't often), Housing Task Force, (Garth does this and the
 
loan funds, but he's new, so I'm doing it with him for the time being), and I attend the Regional Housing
 
Coalition and the Energy Team when I can.
 
11) Staff supervision.
 

Anyway, I have begun to realize that I am reaching my limit for large new projects. With all the meetings I
 
have every week on all of these projects, it's a challenge to get any substantive work done besides the meetings
 
a lot of the time. I don't think anything is being neglected to the point where it is falling through the cracks, but
 
I could be doing more than I am on just about any of the items if! only had a clone - or two or three.
 

Cheers, Gwen.
 

Gwendolyn Hallsmith, Director
 
Department of Planning and Community Development
 
City Hall
 
39 Main Street
 
Montpelier, VT 05602
 
ghallsmith@montpelier-vt.org
 
802-223-9506
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Finance Director Current To-do List:
 

I lost quite a bit of time recently to the Scott's Construction issue. Also, I planned on getting more help
 

on my software conversion. The audit this year is on the fast-track so I need to fit it in now, instead of
 

late November. The number of grants is twice what it normally is. Federal grants need special attention.
 

The FY11 budget should be my primary task but I am compelled to get the Sept 30 financial statements
 

out (with the new software) so that f keep current on my financial reporting and management.
 

Health Insurance Committee
 

Thursday Meeting with Committee & Tim Ford - finalize recommendation
 

Schedule All Employees meeting
 

Calculate Health Insurance Cost for the rest of FY10 & Budget FYll
 

Budget 2009
 

Capital Improvement Plan for Wednesday
 

Salaries for FYll
 

Benefits for FYll
 

Put in Department/Water/Sewer Budgets
 

Do the Finance Office FYll Budget
 

Meet with Planning, Technology, Parks, Cemetery, City Manager to get their 2011 budget info
 

Grants
 

Update grants awarded, grant revenue received and established new accounting codes
 

Talk to Gwen about her plan for the senior care grant - new employees
 

New software
 

Work on balancing July and August
 

Work on Sept transactions- Transfers and Payroll Adjustment
 

Work with Nick on new financial report - correct headings
 

Meet with AP users to discuss new process, questions and issues
 

Learn new software reporting program options
 

Set up workstations for DH so that they can access reports
 

Decide on scanning invoice process
 

Change Funding of School System and Rec Dept to eliminate manual checks
 

Work on new payroll process as we learn about the capabilities of the new software
 

Audit
 

Make changes as discussed with Nicole get revised schedules to Sullivan Powers & Co.
 

Other
 

Apply for State Revolving Loan Funds for ARRA Projects ASAP
 

End MontpelierNet before it is out of funds
 



Check on the 25 + Grants to make sure we are following grant agreements 

Quarterly CIP reports due for Sept 30th 

Do Sept 30, 2009 Financial Statements on new software reports 

Do Corry Fund Report 6/30/09 

Finalize the Honeywell energy audit & report to Council 

Follow up with the Bond Bank of Water Fund Debt Refi 

Property & Casualty Insurance Application for 2010 - due Nov 16 

Sandy G. 



What is on my plate? 

Director of Green Mount Cemetery: Patrick Healy 

1.	 Budget Preparation 
2.	 End of Season Preparation of Cemetery and the parks that we maintain 
3.	 Moving from Outside to inside work (paperwork) 
4.	 Will be plowing parking lots - State, Jacobs, Stone Cutters and perhaps 58 Barre Street 
5.	 My co-worker will be moving to DPW thus just me for the winter 

Not having this position creates less time in office thus backing up important 
Paperwork being done such as records, planning, in addition to Commission is 
requesting more reporting on daily activities as compared in the past. Also creates a 
safety issue by working alone on burials, etc. 

6.	 Regular activities such as burials and customer requests 
7.	 Will be rewriting Rules and Regs and perhaps our first ever documented Master Plan 
8.	 What ever else comes up. 



William Fraser 

From: Gesualdo Schneider 
Sent: Tuesday, October 27, 2009 11:48 AM 
To: William Fraser 
Cc: ROBERT GOWANS 
Subject: Department Update 

Bill,
 

In preparation for tomorrow's meeting and for your general information:
 

1 - Ambulance workload remains high. 30+% above baseline; mostly because of regular non emergency transfers.
 

2 - Ambulance revenues remain up in line with the calls. One hazy spot on the horizon: unless there is federal action,
 
Medicare reimbursements will drop (could be 2-3%) January 1, 2010. It will take several months to see the actual impact
 
on us.
 

3 - There has been a big effort on firefighting training and certifying personnel in specialty rescue roles. The later training
 
is being paid primarily through homeland security funds being managed at the State level.
 

4 - The fire on Crestwood again showed our greatest strength. By getting there quickly with well trained personnel we are
 
able to contain many incidents before they grow to catastrophic size.
 

5 - We are researching a change in our ambulance call data gathering and entry. This could give us better management
 
of the billing process, allow for more collection activity, and build a solid data base for quality improvement programs.
 

6 - Two officers attended classes at the NFA in October. A third goes in January 2010.
 

7 - We are reviewing our mutual aid assignments for calls in the City.
 

8 - Building and Health roles are very much intertwined, especially concerning rental units. One landlord has been
 
causing us (as well as the State and Barre City) problems. With the state of the economy we are watching closely for
 
problems, especially if fuel oil prices should start to rise again.
 

9 - We have a few more buildings with fire sprinklers as projects continue.
 

Gesualdo
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DPW Projects List as of October 28, 2009 

1. Solar Panel- ARRA WWTF 
2. Raw Water Users- WTP 
3. WWTF- Discharge Permit Appeal 
4. WWTF- Discharge Violation 
5. CSO 09-11 ARRA 
6. Vine St Ped Bridge replacement- ARRA 
7. 2010 Sidewalk Enhancements Grant (awaiting award??) 
8. Crosswalk Enhancements projects (2008 TE grant) 
9. National Life snow dump erosion project 
10. 58 Barre St- fire doors, heating, electrical, plumbing, etc 
11. City hall- heating completion 
12. winter operations- streets and sidewalks 
13. flood repairs- Towne Hill and Terrace St (FHWA ER funds) 
14. Elm Street culvert repair 
15. Memorial drive ped bridge rehab project 
16. Spring St bridge rehab 
17. Taylor Street bridge rehab 
18. Sanitary Sewer pump station bypass repairs 
19. Berlin! Montpelier Bike path 
20. North Street retaining wall replacement 
21. Nelson St retaining wall replacement 
22. WWTF Bypass effluent pumping- HMGP grant 
23. US2 Bridge rehab 
24. Rialto Bridge rail project 
25. Illicit discharge detection follow up 
26. DPW generator project 
27. Flood mitigation- Feasibility 
28. Hill St retaining wall 
29. River St sewer odor and repairs (contract 2) 
30. CSO annual requirements 
31. WWTF Upgrade Scoping study 
32. Sewer Collection- Spill prevention plan and inventory 
33. Sewer Collection- Emergency Response Pump Stations 
34. DPW sprinkler/ fire alarm projects 
35. Safe Routes To School projects- MSMS 
36. Routes 2/12 No right tum on red replacement 
37. Elm Street rockslide inspection review 
38. sidewalk stewards report analysis of networks 
39. ADA improvements 
40. Main St light pole replacement 
41. Water system inventory and mapping 
42. Pitkin Court parking alteration 
43. Claredon Ave culvert replacement! drainage work 
44. State St @Bailey Ave culvert replacement 
45. Granite St culvert rehabilitation! replacement 
46. Berlin Street culvert rehabilitation! replacement! drainage work 
47. Cross St culvert rehabilitation 

These projects are on top of the daily tasks that the staff in DPW perform including personnel, complaints, 
planning, budgeting, traffIc committee requests, development review and other engineering for utilities, 
streets, bridges, plants and buildings. This summer/ fall was fully involved with grant writing and project 
management for the ARRA grants and the paving and roundabout projects that fully consumed the DPW 
staff and made necessary to defer some of the projects above until the higher priority/ immediate concern 
projects were satisfied. 



Sandy Pitonyak 

From: Anthony Facos 
Sent: Wednesday, October 28, 20094:39 PM 
To: Sandy Pitonyak; William Fraser 
SUbject: Activity list 

-Hired three new employees (2 full-time police office and 1 Admin Asst) 
This including coordinating interviews, rejection letters, follow-up etc. 
Orientation and training (Admin. Assist. will continue to require considerable attention on my part) 

-Budget prep 

-lining up gear with vendors/grants for the new police SUV 

-Federal Grant reporting, still some bugs to be worked out both for the COPS grant and the JAG grant. 

-Coordinating joint ATF, VT Drug Task Force and DEA operations 

-Ongoing Technical projects 

-Ongoing operations 

-We have yet rolled out our Website in its entirety. 

-I know there is more, but I am so burnt form night firearms qualifications last night and getting up early for a Federal 
raid this morning, these are my top picks 

Chief Anthony J. Facos 
Montpelier Police Department 
1 Pitkin Court 
Montpelier, VT 05602 
(802) 223-3445 
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William Fraser 

From: Sharon A. Blatchford 
Sent: Friday, October 30,20092:39 PM 
To: L-Broadcast 
SUbject: IMPORTANT NOTICE - EMPLOYEE MEETING ON HEALTH INSURANCE 

Importance: High 

IMPORTANT NOTICE 

The Employee Health Insurance Review Committee will present its 
recommendations to city employees concerning the health insurance plan for 2010 

friday. November 6. 2009 at 8:3Q..A.M. in the Memorial Room at City Hall 

The committee is working with a consultant, Tim Ford of Hackett, Valine & MacDonald, on 
the design of a high deductible plan complimented by a Health Reimbursement 
Arrangement. The committee's recommendation includes staying with the Vermont 
League of Cities and Towns and CIGNA to help ensure a minimum disruption of services 
for employees who are familiar with CIGNA benefit coverage and their physician 
networks. 

The purpose of this meeting: 
•	 To listen to the Employee Health Insurance Review Committee's report and
 

recommendation
 
•	 Introduce Tim Ford and hear a detailed presentation on the new high deductible 

HRA plan 
•	 Understand the importance of the $180,000 projected savings in health insurance 

costs for the city with minimum financial impact on employees 
•	 Answer employee questions regarding this new health insurance plan 

All employees are encouraged to attend this important meeting. 

Sharon B. 
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