FEMA Flood Mitigation Pump Station and Force Main Project
J. Hutchins, Inc. - Project Schedule

Project Name: Flood Mitigation Project Contractor: J. Hutchins, Inc.
Project Number: 2011-063 PROJECT SCHEDULE Sheet_1 of 5 |Start Date: 9/30/2011
City of Montpelier, Month: October 2011

Depart of Public Works [Date: 10/31/2011

Work Description Cost |% Comp*|Date|1|2|3|4]|5|6|7|8[9]|10]11(12|13|14|15|16(17|18[19|20]|21(22]|23|24|25|26(27]|28[29|30|31| 1
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x = Early Start/ Late Finish
X = Critical Path (in Red)




FEMA Flood Mitigation Force Main Project
J. Hutchins, Inc. - Project Schedule

Project Name: Flood Mitigation Project Contractor: J. Hutchins, Inc.
Project Number: 2011-063 PROJECT SCHEDULE Sheet_2 of 5 |Start Date: 9/30/2011
City of Montpelier, Dept Month: November 2011
of Public Works Date: 10/31/2011
Work Description Cost |% Comp*|Date|1|2|3|4|5|6]7|8]|9(10[11|12|13|14|15{16{17(18]19|20|21]|22]|23|24|25(26(27|28|29|30| 1|2
Form & Pour Pump S X X |x [X X |X X Ix Ix [x [x
Station A T
S X [x X |IX [X X [x |x [X |X X |x |x |[H
Backfill Pump Station A A |H
Fusion Weld HDPE Force S X Ix Ix |IX X X{X|[X]x]|x x |X [X [N |O X [x [x
Main Piping A K [L
Excavate Jacking & S X [x X [X [ x| x S |l
Receiving Pits A G |D
S X[ x| X[X]X XX X (I A x| x| x
24" Jack & Bore A VvV |Y
Install Force Main along S X| x| X[X]|X X[ X|[X| x| x| x
Bike Path A N
Install Jack & Bore S x| x| X|G X
Bulkheads/Backfill Pits A
S X [x |x | X X [x | X X
Air Release Manholes A
Install Force Main at S X Ix IX [ X x| x X I Ix Ix
Waste Water Plant site A
Exploratory Exc. For S X |x [X X [x
Effluent Pipe A
Install Doghouse MH's S X X |x [X [X |X X|{x [x
and Effluent Piping A
Pump Sta. Process S X [x |x X [x |x [X |X
Pipe & Superstructure A
S X X [x |x [x |X X X |X
Gravel & Plant Paving A




FEMA Flood Mitigation Pump Station Force Main Project

J. Hutchins, Inc. - Project Schedule

Project Name: Flood Mitigation Project

Contractor: J. Hutchins, Inc.

Project Number: 2011-063 PROJECT SCHEDULE Sheet_3 of 5 |Start Date: 9/30/2011

City of Montpelier, Dept Month: December 2011

of Public Works Date: 10/31/2011

Work Description Cost [% Comp*|Date 2|13|4(5(6]7]8 10|11{12|13|14|15|16|17({18|19(20|21(22|23|24|25|26|27(28|29(30|31{ 1
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x = Early Start/ Late Finish
X = Critical Path (in Red)




FEMA Flood Mitigation Pump Station Force Main Project
J. Hutchins, Inc. - Project Schedule

Project Name: Flood Mitigation Project Contractor: J. Hutchins, Inc.
Project Number: 2011-063 PROJECT SCHEDULE Sheet_4 of 5 |Start Date: 9/30/2011
City of Montpelier, Dept Month: January 2012
of Public Works Date: 10/31/2011
Work Description Cost |[% Comp*|Date|1|2]|3[4]|5|6]|7|8|9]|10[11{12|13]|14|15|16(17[18|19]|20|21(22(23|24|25|26|27(28[29]|30|31| 1
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X = Early Start/ Late Finish
X = Critical Path (in Red)




FEMA Flood Mitigation Pump Station Force Main Project
J. Hutchins, Inc. - Project Schedule

Project Name: Flood Mitigation Project Contractor: J. Hutchins, Inc.
Project Number: 2011-063 PROJECT SCHEDULE Sheet 5 of 5 |Start Date: 9/30/2011
City of Montpelier, Dept Month: April 2012
of Public Works Date: 10/31/2011

Work Description Cost |[% Comp*|Date|1|2]|3[4]|5|6]|7|8|9|10[11{12|13|14|15|16(17([18|19]|20|21(22(23|24|25|26|27(28[29]|30] 1|1

S X X
Re-Mobilize
Final Reclamation/ X{X[X][X]|X X |x [x [x [x X |x
Lawns & Paving
Final Painting of Pump X{X[X]|X]|X X [x [x [x |x
Station
X X [x |x [x |x

Demobilize
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x = Early Start/ Late Finish
X = Critical Path (in Red)




