CITY COUNCIL Agenda Item #19-148(h)
Date: May 8, 2019
Consent X Discussion ___

SUBJECT:

Award contract to SE Group for development of the Montpelier Downtown Master Plan

SUBMITTING DEPARTMENT: Planning & Community Development
RECOMMENDED ACTION: Award contract to SE Group.
STRATEGIC OUTCOME/INITIATIVE: Community Prosperity (implementation of EDSP),
Environmental Stewardship (incorporation of stormwater treatment to downtown streets), Sustainable
Infrastructure (Complete streets), Thoughtfully Planned Built Environment (Face the River, Confluence Park
east, Barre & Main Scoping Study).
PRIOR ACTION: None
EXPENDITURE REQUIRED: Contract award will be for $68,350 with a $6,000 option for water quality
modeling
SOURCE OF FUNDS: Municipal Planning Grant ($18,333) + required match in P&CD budget ($5,167) +
pending request to Alternative Transportation Fund ($44,850)
LEGAL REQUIREMENTS: N/A
BACKGROUND INFORMATION: The City sent out a request for proposal in March with a deadline in
April for proposals to help the City develop a Downtown Master Plan that would incorporate many separate
plans into a single downtown master plan to guide future decision making. Plans such as the Economic
Development Strategic Plan, Barre/Main Scoping Study, Stormwater Master Plan, EAB street trees
replacement, Montpelier in Motion, and the Montpelier Complete Streets Plan will be used as a foundation to
study current and future downtown land uses so the City can make a visual plan that shows how we could
transform the city’s streets, parking lots and other parcels to balance and meet our competing demands for this
space. The development of this plan will include a robust public input plan and will establish an
implementation plan to achieve this transformative project. The review committee was made up of interested
persons from our downtown groups (Dan Groberg, Laura Gebhart), 2 members from the Montpelier
Transportation Infrastructure Committee (Ian Anderson, Constantinos Stivaros), 2 members with
environmental and open space interests (Elizabeth Courtney, Richarda Ericson) and one from the Complete
Streets Committee (Gary Holloway). The City received 5 proposals and SE Group was selected due in part to
their experience working with communities such as St. Albans City and Burlington who took these same goals
from ideas to reality in similar urban centers. The committee voted unanimously to recommend that the
contract be awarded to SE Group.
SE Group has proposed a $6,000 option to run water quality modeling on the final designs. This will allow the
City to apply for water clean-up funding to help pay for construction at later stages. The staff and committee
believe this is valuable and worth the expense but the city will need to identify this additional revenue before
awarding this portion of the contract.

SUPPORTING DOCUMENTS: SE Group’s proposal.
INTERESTED PARTIES: Montpelier Transportation Infrastructure Committee, Montpelier Complete
Streets Committee, Montpelier Alive, Montpelier Development Corp., Montpelier Planning Commission
CITY MANAGER’S APPROVAL:

(802)-223-9502, Telephone 39 Main Street, Montpelier, Vt 05602 (802)-223-9519, Fax
www.montpelier-vt.org

PROPOSAL FOR
PROFESSIONAL PLANNING + DESIGN SERVICES

CITY OF MONTPELIER
DOWNTOWN MASTER PLAN
CITY OF MONTPELIER, VERMONT

Primary Contact:
Mark Kane | Director of Community Planning + Design
131 Church Street, Suite 300
Burlington, VT 05401
970.668.3398.x113 | mkane@segroup.com

April 12, 2019
Michael Miller
Director of Planning and Community Development
mmiller@montpelier-vt.org
Dear Michael,
On behalf of Stantec and Watershed Consulting, SE Group is pleased to submit this proposal for planning
and design services for Montpelier’s Downtown Master Plan.
Having reviewed the outline of tasks as described in your Request for Proposals, our team was struck by
the opportunity to take stock of all the important work the community has completed in the past several
years and advance it forward through a robust public process woven together with great ideas and design
concepts. As articulated in our approach and scope, our Consulting Team is uniquely qualified to help
the City in this effort.
SE Group has a solid reputation as a thoughtful planning and design firm. Our team of planners and
landscape architects approach our work with the utmost care for both the quality of the experiences
that our designs can create and with recognition of the realities of implementation that will shape the
outcomes. We are creative with a healthy dose of pragmatism. Our work with communities both in
Vermont and nationally, encourages us to think more diversely. SE Group has been the streetscape
design lead on some of the most intensive and expansive projects in the state for the cities of Burlington,
South Burlington and St. Albans, Through these recent and ongoing efforts, SE Group has developed
unique expertise on how to take good ideas for streetscape and execute them into reality. We bring that
understanding of implementation into our planning and design process—assuring that ideas can lead to
action.
We are excited about working with Stantec and Watershed Consulting on this important project. SE
Group has had many opportunities to collaborate with both firms and their expertise and specific
understanding of Montpelier will be invaluable in setting the foundations for this effort. Stantec was part
of the consulting team for the 2013 “Greening America’s Capitals” process, which considered increased
pedestrian accommodations and green infrastructure in Montpelier. Stantec has also worked with the
City on the Taylor Street to Main Street multi-use path. Watershed Consulting is a recognized leader
in Vermont for stormwater and resiliency planning and design; helping write the manuals that guide
our approaches. Watershed Consulting has also been actively working with the City; the new parking
garage facility and a stormwater master plan. This experience will greatly inform the planning and design
concepts— making them better and aligning them with other opportunities.
As the proposal outlines, we are proposing a “branded” process for this engagement – “A Capital Idea!”.
We want to make sure that a strong vision guides the exploration of design concepts and provides the
community with the backstop it needs to maintain focus on enhancing local vitality and character for
the long-term. This balanced approach to the project will help assure that it becomes more than a set of
pretty pictures; it becomes a plan that guides actions and positions Montpelier for real results.
Our team would be pleased to review this proposal with you and discuss it in detail. We welcome your
thoughts and questions. We look forward to speaking with you in the near future.
Best Regards,
SE Group

Mark Kane
Director of Community Planning + Design

Jason Hoover
Senior Associate | Project Manager

City of Montpelier

INTRODUCTION
SE Group, in collaboration with Stantec and Watershed Consultants are well poised to assist the City
of Montpelier with the development of a Downtown Master Plan.

ABOUT SE GROUP
SE Group’s Community Planning and Design team works with communities to envision and articulate
their essence, thereby unlocking potential and maximizing opportunities. Our work includes:
•
•
•
•
•
•

Site and Land use planning
Environmental planning
Project management
Community engagement & visioning
Landscape Architecture
Connectivity and Transportation Planning

SE Group’s Community Planning and Design team benefits from nearly 60 years of company
experience working in places—including many right here in the Northeast—where “quality of life”
is often the defining community objective. Our company focus is in communities influenced by a
strong commitment to sustaining the natural environment, that are shaped by visitation and tourism,
that promote and encourage access to the outdoors, and that value planning to establish a strong
economic framework for the future. Through the years, we’ve become leading experts in working
with communities in fragile environments where short-term choices have profound long-term effects.
Our experience has taught us that:
Great communities know who they are. They have a vibe and character that defines why people
live there. Their uniqueness and authenticity are essential to their being. We know that great
long-term plans are built by embracing what brings a community together.
Just as no two communities are alike, no two community planning projects are alike. We listen
and work closely with clients to tailor the approach that makes the best sense for their community,
customizing our processes, and public engagement efforts, accordingly.
The best processes balance the interests of people, property, place and profitability. Doing this
takes engaged listening, experience, and a highly thoughtful approach that examines multiple
scales of decision-making: long- and short-term, fine and large grain, etc.
Planning and Design is about pragmatism wrapped around a clear vision. We work with
communities to develop and communicate that vision in a clear, inspiring way. Inspiring graphics,
clear maps, succinct policies, and easy-to-use documents are hallmarks of SE Group’s work.
We’ve done this recently for:
•

City of Burlington, Vermont

•

Town of Essex, Vermont

•

Town of Waterville Valley, New Hampshire

•

City of South Burlington, Vermont

•

City of Lebanon, New Hampshire

•

City of Cañon City, Colorado

•

City of St. Albans, Vermont

•

Town Enosburg Falls, Vermont

The value of our experience goes far beyond the know-how we’ve gained from thousands of projects.
The real value is the wisdom that comes with it, and our proven ability to find the opportunities in
rapid and continuous change. We bring that experience to our clients, and to each and every project.
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STANTEC and its predecessor, Dufrense-Hernry, have been in the business of building Vermont
communities for more than 50 years. Our team members are intimately familiar with unique challenges
associated with developing transportation projects in the New England region. With a long-term
commitment to the people and places they serve, Stantec team members connect to projects on a
personal level and strive to advance the quality of life in every community.
Stantec considers the needs of all roadway users to create sustainable transportation plans that
support healthy lifestyles and economic development. Their work begins at the intersection of
community, creativity, and client relationships—approaching each project with their signifying
philosophy “We Design With Community In Mind.”
Stantec will be responsible for the transportation and infrastructure component of this project.
Stantec has more than 50 engineers, planners, and scientists in its South Burlington, Vermont
office servicing municipalities across the state. The Vermont Agency of Transportation (VTrans)
is the office’s largest client. VTrans relies on Stantec for the planning, design, and implementation
of a broad range of infrastructure projects. Stantec’s depth of experience in developing physical
improvements that connect people to place will greatly benefit the team.

Watershed Consulting Associates, LLC is a Burlington Vermont-based environmental consulting
firm specializing in water quality and stormwater management. Watershed consists of a team of
hydrologists and water quality specialists with demonstrated experience in watershed investigation,
TMDL studies, green stormwater retrofit evaluations, site design, advanced hydrologic & hydraulic
/ water quality modeling, permitting, and GIS mapping & analysis. Watershed has a proven track
record of delivering complex, data intensive stormwater analyses that provide our clients with a
targeted approach to solving water quality problems, that stays ahead of regulatory requirements.
Watershed is known for out of the box solutions to address stormwater related challenges that
cannot be solved by standard practices.
The Watershed Team has demonstrated experience scoping, prioritizing, and designing cutting
edge green stormwater infrastructure in highly constrained Village Centers in Vermont. We have
developed innovate workflows to evaluate what practices will work best for a given environment and
have experience from planning and implementation to operation and maintenance. Our particular
strength is with green infrastructure tools that work for the challenges of the Vermont environment.
For this project, typical off the shelf practices will not be successful and our team has the familiarity
of working in downtown settings to apply the tools that will be most efficient for meeting water
quality, landscaping, budgetary, and transportation goals.

Proposal for Planning Services |
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PROJECT APPROACH
As outlined in the City’s Request for Proposal - the “Phase 1” work relates to specific streetscape
master planning efforts and “Phase 2” to the downtown planning. Based on the City’s commitment
to execute on this work in a cohesive way, our approach would be to establish the first phase of the
effort as a “foundation” for the Master Plan. This allows the plan to have a solid underpinning while,
as shown in our proposed schedule, completing all aspects of the assignment within the timeframe
needed to satisfy the grant requirements.
The RFP was also clear in the need for a “visual” plan. As such, in addition to renderings and
illustrations, we are proposing to develop the work using a “StoryBook” approach – documenting
all aspects of the Project through an interactive website. This will largely supplant the need for a
“report”, although a digest/summary of the project will be prepared that is suitable for distribution
via PDF or in print.
A recent example of our StoryBook approach can be found at:
http://www.enosburgvitalvillage.org/
We also want to assure that this project functions as a “Strategic Vision”—realistically aspirational,
and supported with some very real and concrete actions that can help move the community forward.
Much of the earlier planning work has been focused on specific issues, but less on how they come
together. Finding a unifying downtown vision and identifying some quick opportunities for “wins” in
realizing that vision would be our strategic mission for the work.
We also strongly encourage the establishment of a “brand” to guide the development of the work.
While finding the right message is something best worked out in collaboration with the community
and brand concept such as “A CAPITAL IDEA! | A Strategic Vision for Montpelier’s Downtown” can
help anchor the work and help institutionalize it.

A CAPITAL IDEA !

A Strategic Vision for Montpelier’s Downtown
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SCOPE OF WORK
As noted above, we suggest starting this effort with a solid foundation. Montpelier has great
background information on which to draw inspiration and our first task will be to bring that together.
As the project moves forward it becomes more focused on an exploration of the vision and the ideas
that can support it and ultimately on communicating and supporting the actions of the plan.

TASK A – FOUNDATION FOR A VISION
KEY GOALS:
Digest and consolidate past planning efforts into a clear and useful summary. The focus of this effort
should be on highlighting relevant guidance towards a vision for Downtown Montpelier. We want
to mine this work and establish core objectives, key foundations and important strategies that the
project needs to consider.

OBJECTIVE:
During this task we will develop the Capital Ideas! StoryBook, conduct outreach with the broader
public (i.e. locals), visitors and business/stakeholder groups. Also, data collection, mapping and
other efforts to build a working base. Given the “visioning” nature of the plan, we would want to have
a robust set of mapping. Stantec’s past work is helpful for the streetscape on this front. Watershed’s
past experiences with Montpelier DPW will also be valuable as this task should include an assessment
element—what has been learned and what we know.

KEY SUBTASKS:
1. Project Initiation and Kick-off. A Kick-off meeting with the Project Committee will be held
at the onset of the project to review project goals, discuss project branding, finalize overall
schedule and clarify access to background data, etc. Also during this task, the Consulting Team
will develop mapping products from available CAD, GIS and aerial photographic information
encompassing the MP Area and conduct a site walk/reconnaissance of the area. The initial
launch of the StoryBook site will be completed during this task.
2. Data Gathering and Review. The Consulting Team will mine past studies and projects, discuss
with City Staff and develop a comprehensive summary of important data points that can inform
the foundation. Economic data will be collected and briefly summarized. Master-plan level
technical review of existing roadway conditions, crossing, infrastructure, architectural character,
etc. will be completed during this task. This work will try to synthesize the pass efforts and
identify important common themes and perspectives that might coalesce into a vision.
3. Stakeholder Roundtables. A series of roundtable discussion with important local stakeholder
groups will be held during an all–day event. It is anticipated that the roundtables will be between
1.5 and 2 hours and comprised of various constituencies (local businesses, state officials, public
works, advocacy groups, etc.). The objective is to hear a variety of perspectives on topic areas
ranging from “what are the elements of place that makes Montpelier special” to “when faced
with a choice between less parking and more pedestrian space what are the factors that need
to be considered?”. Consulting Team facilitators will lead the roundtables and document input
through keypad polling and note taking.
4. Community Meeting. The first community meeting event will provide a brief summary of what
was learned during subtasks 1-3 and seek community input into understanding where Montpelier
is going. Critical questions around placemaking, sustainability, the evolving relationship with
automobiles, changes in business climate, etc. will be woven into the meeting event. Keypad
Proposal for Planning Services |
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polling, dot exercises and other engagement techniques will be deployed. The StoryBook site will
be updated with information on the meeting and relevant foundation/background information.
5. Community Survey. Following the community meeting, an electronic web survey will be
prepared to seek broader input from the Montpelier community on elements of a vision. This
survey might include “heat map” questions—asking respondents to identity “where should
____ be located”, questions about visual character and identify and “what is most important to
preserve, what is most important to change?”.
6. Foundation Summary. At the conclusion of this task a “Foundations” summary will be prepared
and posted to the StoryBook site to communicate what was heard, learned and what will inform
the exploration of ideas in Task B.
 Meetings
1. Committee Meeting – Goal Setting, Foundation Discussion
2. Stakeholder Meetings- Businesses, departments and others
3. Community Meeting #1 – Where are we coming from? Where are we going?
4. Community Survey – Setting a Direction for Montpelier.

ENGAGEMENT IS KEY
STAKEHOLDERS
 PROJECT COMMITTEE
MEETINGS

COMMUNITY
 FOUR (4) MAJOR
COMMUNITY EVENTS

 STAKEHOLDER
ROUNDTABLES

DIGITAL
 STORYBOOK
 WIKI MAPS
 WEB SURVEYS AND
POLLS
 USE OF LOCAL MEDIA

TASK B – EXPLORING IDEAS
KEY GOALS:
Exploring core ideas as expressed in the RFP, specifically addressing the “phase 1” element
(streetscape for State Street) and phase 2 (downtown parking and land use).

KEY OBJECTIVE:
During this task, the Consulting Team would develop visual conceptual plans reflecting the ideas
generated from Task A. We would include along with the visual/conceptual references important
infrastructure, transportation, permitting, resiliency and land use policy considerations for each.
Cost-estimates and process steps to advance the ideas would also be prepared. All materials will be
posted on the StoryBook as part of public engagement efforts. After public outreach, the project
team will consolidate the efforts into a set of very specific actions. The goal is to identify very
discrete and specific actions that the City can take and outline a process to advance these actions.
Rather than having a laundry list of 100 things to do, the Plan will help establish clear priorities.
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KEY SUBTASKS:
1. Core Ideas Discussion. At the start of this task, the Consulting Team will meet with the Project
Committee to digest the foundations work and brainstorm on the “core ideas” that might be
explored. We envision this meeting as a way of collectively discussing the merits of certain
options (streetscape enhancement, green infrastructure, etc.) and how they might support
important community goals and the emerging downtown vision.
2. Idea Exploration. The Consulting Team will follow-up from the discussion with the Project
Committee and initiate the graphic exploration of core ideas. Using a combination of sketches,
3D models and renderings this task will evaluate:
• Streetscape concepts addressing both the “Phase 1” and “Phase 2” study areas outlined
in the RFP and the feedback from the first round of community meetings. These concepts
will consider pedestrian and bicycle improvements, placemaking elements (lighting,
landscaping, wayfinding, pocket parks, community art, etc.). Concepts will also provide
recommendations for stormwater management, provide suggestions for green and
traditional infrastructure, identify parking and circulation changes and establish initial cost
estimates.
• Landuse concepts addressing the “Phase 2” study area outlined in the RFP and the
input from the community meetings. These concepts will consider existing and planned
downtown improvements, address potential infill opportunities (exploring mass and scale),
evaluate general access and circulation patterns and integration with proposed streetscape
improvements.
• Image concepts / Narrative Images and narrative elements will be prepared to communicate
the ideas above, highlighting how they build on the foundation and support the vision for
downtown Montpelier. These ideas and narrative elements will be summarized and posted
on the StoryBook site for distribution to the community in advance of a meeting.

STANTEC

WATERSHED CONSULTING

Stantec will focus on supporting the
Project’s understanding of its foundation
– what are the traffic patterns in
downtown? How does parking work?
What are the infrastructure issues we
need to address? With that knowledge,
in Task B, Stantec will help assure that
the streetscape design concepts and
land use suggests work and address
existing and planned conditions. They
will prepare cost estimates for various
design solutions, give feedback on
permitting and process steps and help
identify the most actionable elements to
advance the vision.

Watershed Consulting will focus on
helping evaluate appropriate stormwater
management
solutions
related
to
streetscape and land use alternatives.
Watershed Consulting has been working
with the City on design and stormwater
permit for the new City Parking
Garage and with Montpelier DPW on a
Stormwater Master Plan for the Stevens
Branch. These experiences will help the
Consulting Team better understand the
technical considerations for stormwater
and resiliency within the project area
and establish better cost estimates and
align potential actions with stormwater
plan objectives.
Proposal for Planning Services |
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3. Community Meeting. The second community meeting event will be devoted to communicating
and getting feedback on the explored ideas. Setup as various “stations” within the venue, the
event's open-house format will allow residents a chance to review ideas, provide constructive
comment and identify the ideas that most strongly resonate with their interests. This setup might
be allowed to “linger” for several days in a storefront within the City and can be designed to
be “self-guided”. Photographs and summaries of the input will be prepared and the StoryBook
updated to reflect this information.
4. Actions Discussion. Following the community meeting, the Consulting Team will meet with the
Project Committee to determine the most core ideas to advance and outline critical actions that
are needed to advance them. It's during this subtask where more complicated ideas are “broken
down” into a series of core actions. An idea such as consolidating parking and expanding
pedestrian access might include actions related to physical planning (streetscape concepts,
parking studies), policy changes (zoning recommendations), maintenance and engineering
considerations (infrastructure approaches), resiliency planning (best practices) cost and
funding strategies (financing mechanisms, cost estimates) and permitting/process steps. The
Consulting Team will work out a “guidebook” for the core ideas and identify critical actions.
Input and perspective from the Project Committee will be invaluable during this subtask.
5. Community Meeting. The third community meeting will focus on communicating how the
critical ideas are supported by specific core actions. The goal for this meeting is to assure that
the most important ideas are properly vetted, and that the community is aware of the actions
needed to advance the core ideas towards implementation. The summary of the meeting and
finalized versions of the Ideas and Actions will be posted onto the StoryBook.
 Meetings
1. Committee Meeting – Core Ideas
2. Community Meeting #2 – Exploring Ideas
3. Committee Meeting – Important Actions
4. Community Meeting #3 –Taking Actions
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TASK C – COMMUNICATING THE VISION
KEY GOALS:
With public clarity on the critical ideas and core actions steps, the final part of the work will be to
summarize the work and develop the Strategic Vision Plan. The StoryBook will be the basis for this
effort, highlighting all the plan elements. Supplements suitable for electronic distribution (i.e. pdf)
will be prepared to allow the City to share this vision widely.

OBJECTIVE:
The final StoryBook and supplements will include all of the detailed assessment and vision exploration
as well as a section on “the Roadmap”, which—working with City Staff and Departments—will
document as clearly as possible important steps to advance core actions. This will identify key
resources needed, action “champions” to help lead the charge, and strategies of financing and
implementation.
The final Vision that is established in the plan will be communicated graphically, and also clearly
identify the first action steps needed to help advance it.

KEY SUBTASKS:
1. Roadmap Discussion. At the start of this task, the Consulting Team will meet with the Project
Committee to review community input on the core ideas, critical actions and strategize how
they become encapsulated into a “Roadmap”—a guide to advancing the master plan forward.
This discussion will get into more details on the actions, looking to link actions together and
identifying specific strategies—project descriptions, sequences, grant alignments, etc. This will
be a lengthy working session that will be followed up via a teleconference to assure alignment.
2. Report Drafting. The Consulting Team will leverage the work in developing the StoryBook to
pull together final master plan elements (graphics and narratives). A working outline and draft
of the document will be shared with the Project Committee. The StoryBook will be updated to
reflect Roadmap elements and next steps.
3. Community Meeting. The third community meeting event will be devoted to presenting the
draft report—highlighting core ideas, critical actions and the draft roadmap. Public input will be
sought and summarized, and all materials posted onto the StoryBook site.
4. Finalize Document. The final master plan document will be prepared based on public and
Project Committee feedback. Working with City Staff, the Consulting Team will revise the work
to capture inputs and finalize it. The document will be graphically rich, concise and focused to
assure that the core ideas, critical actions and overarching strategic vision are not buried under
too much narrative. Appendices capturing the public process, background analysis, technical
data, etc. can be prepared depending on what transpires.
5. Community Meeting. The last community event should be a second “kick-off” of sort—focused
on communicating the plan and highlighting specific actions that can help propel the plan
forward. The finalized versions of all documents will be posted onto the StoryBook.
 Meetings
1. Committee Meeting – Draft Review
2. Public Presentation #1 – Draft Review
3. Public Presentation #2 – Final Plan Presentation

Proposal for Planning Services |
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PROJECT TEAM
We have assembled a seasoned team for the Downtown Master Plan project which includes:
•
•
•
•
•
•
•

Community Planners
Landscape Architects
Public Engagement and Participation Process Specialists
Transportation Planners and Analysts
Civil Engineers
Stormwater Engineers
Environmental/Permit Specialists

Mark Kane, of SE Group (the Prime Contractor), will serve as the Principal in Charge as well as
Project Manager and will coordinate the day-to-day efforts of the project team. Jason Hoover will
lead the design element of this project and be the landscape architect of record.
Key personnel for this project are identified in the table below. Resumes of all key staff are provided
on the following pages.
TEAM MEMBER

FIRM

ROLE

BILLING
RATE

SE Group | Established 1958 | www.segroup.com | (802) 862-0098
Mark Kane, ASLA
Director of Community Planning & Design

SE Group

Jason Hoover, PLA
Senior Landscape Architect

SE Group

Patrick Olstad, PLA, LEED
Associate Landscape Architect

SE Group

Drew Pollak Bruce, CPRP
Associate Planner

SE Group

Public Engagement, Planning

$110/hr

Liz Grades
Staff Designer

SE Group

Mapping, Graphic Design

$90/hr

Principal In Charge
Landscape Architecture
Streetscape Design
Landscape Architecture
Streetscape Design

$165/hr
$140/hr
$120/hr

Stantec Engineering | Established 1954 | www.stantec.com | (802) 864-0223
Gregory Goyette, PE
Associate Engineer

Stantec

Engineering

$170/hr

Jeff Sauser
Urban Planner

Stantec

Planning

$150/hr

Richard Bryant
Associate Engineer

Stantec

Transportation Engineering

$180/hr

Watershed Consulting | Established 2005 | www.watershedca.com | (802) 497-2367
Andres Torrizo
Principal Hydrologist

Watershed Consulting

Principal Hydrologist

$160/hr

Kerrie Garvey, GISP
GIS Manager

Watershed Consulting

GIS

$125/hr

Kateri Gomez
Water Quality Specialist

Watershed Consulting

Water Quality Analysis

$95/hr
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MARK D. KANE, APA ASLA
DIRECTOR OF COMMUNITY PLANNING + DESIGN

Areas of Expertise
• Regional + Land
Use Planning
•

Aesthetics +
Environmental
Impact Analysis

•

Permitting +
Entitlement

•

GIS

Mark helps communities defined by outdoor recreation, the rural lifestyle, and
tourism unlock and maximize economic, environmental, aesthetic, and recreational
character—and potential—through community and land use planning, permitting,
and entitlement. Mark brings together deep community planning expertise; an
intuitive and informed understanding of how to bring together diverse communities
for long term consensus and gain; and a profound commitment to helping small
communities find, articulate, tap into, and retain what makes them special.
Experience

Mark has been with SE Group since 2000 and has over 25 years of experience in
environmental and land use planning and analysis.
In addition, Mark often provides expert witness testimony and is a frequent speaker
at conferences. He’s also a pioneer in the use of GIS, computer modeling, and
digital technologies for both analysis and engagement, using these extensively in
his work and engagement activities.

Projects
•

Essex Town Center Master Plan, Vermont

•

Town of Chester Village Center Master Plan, VT

•

Town of Silverthorne Parks, Open Space and Trails
Master Plan, CO

•

Town of Waterville Valley Pedestrian Village Study,

PATRICK OLSTAD, ASLA, PLA, LEED AP
ASSOCIATE LANDSCAPE ARCHITECT

Areas of Expertise
• Master Planning
•

Site Planning +
Design

•

Public Process

•

Aesthetic
Analysis

With a sensitivity to the uniqueness of place, Patrick seeks to create spaces that
are both functional and aesthetically inspiring. He has a strong artistic sensibility
for materials and forms that are expressed through custom design details.
Additionally, as a LEED accredited professional, Patrick finds opportunities to
integrate ecological and low-impact design strategies into each project’s aesthetic.
With his affable demeanor, he easily develops strong client relationships that are
enriched through collaboration—knowing that the best project outcomes come
about when multiple perspectives are incorporated into the design and planning
process.
Experience

Patrick is a licensed landscape architect with over 20 years of experience with a
variety of project types spanning multiple scales. He has demonstrated success
leading multi-disciplinary project teams from the conceptual design stage through
permitting to construction with a great attention to detail.

Projects
•

Market Street Reconstruction, South Burlington, VT

•

Vernon Village Center Master Plan, VT

•

Burlington Great Streets, VT

•

South Burlington Library, VT

Proposal for Planning Services |

11

City of Montpelier

JASON HOOVER, ASLA, PLA
SENIOR ASSOCIATE, LANDSCAPE ARCHITECT

A well-rounded landscape architect with broad vision, Jason’s design solutions
are unique in the way they address the opportunities and natural features of
each site. His designs are rooted in constructibility and function, stemming from
his extensive background in the design and construction processes. Jason is a
“people person” who quickly establishes rapport with clients and maintains trust
through communication and attention to client needs.
Areas of Expertise
•

Landscape
Architecture

•

Site Planning and
Design

•

Construction
Documents

Experience

Jason has over 20 years of professional landscape architecture and planning
experience. Specializing in large scale project development, Jason is involved
from concept design to permitting and throughout the construction process.
His experience has broad reach, having worked with a wide variety of municipal,
institutional, educational, private developers and resort clients throughout the
world.
Jason holds a Bachelor of Science in Landscape Architecture (cum laude) from
Washington State University.

Projects
•

Market Street Reconstruction, South Burlington VT

•

Chruch Street Marketplace, Burlington, VT

•

City of St. Albans Brownfield Redevelopment, VT

•

South Burlington Library, VT

DREW POLLAK-BRUCE, CPRP
ASSOCIATE PLANNER

Thoughtful and detailed, Drew is attentive to the modern challenges in today’s
planning arena. Drew is a skilled analyst and planner who recognizes opportunities
to bridge gaps and build workable solutions. His specialized knowledge and tools
gained from work experience and academia empower clients to craft sustainable
plans and policies that fulfill their vision for the future.
Experience
Areas of Expertise
• Community
Planning
•

Parks, Trails
and Recreation
Planning

•

Socioeconomic
Analysis

Drew has a wide-ranging background in land use, multi-modal transportation and
trails planning, parks and recreation planning, public policy, growth management,
community development, economic analysis and public participation. He has
been an integral part of SE Group since 2011.
Drew has a Master of Regional Planning from Cornell University and a Bachelor
of Arts in Political Science and History from the University of Colorado, Boulder.

Projects
•

Enosburg Falls Master Plan, VT

•

MRV Active Transportation Plan

•

Town of Chester Village Center Master Plan, VT

•

Essex Town Center Master Plan, VT
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LIZ GRADES
LANDSCAPE ARCHITECT

Liz approaches each design project with a fresh perspective—she is continually
exploring new and innovative ways of connecting people with place. Her passion
for sustainable design is balanced by a practical knowledge of how things are
built. Liz’s creative process thrives in the collaborative and multi-disciplinary
environment typical of SE Group projects and teams.
Experience
Areas of Expertise
• Site Planning +
Design
•

Graphic Design

•

Trail Design +

She brings her Fine Arts background and formidable graphic skills to each project,
helping elevate the visual communication of the team and creating stronger
connections between our clients and the work we do for them.
Liz has a Master of Landscape Architecture from State University of New York
Environmental Science and Forestry, along with a Bachelor of Fine Arts from
State University of New York at Plattsburgh.

Projects
•

Essex Town Center Master Plan, VT

•

Enosburg Falls Master Plan, VT

•

Town of Chester Village Center Master Plan, VT

•

St. Albans Streetscape Wayfinding, VT

Richard S. Bryant PE
Senior Associate

Richard Bryant is a Senior Associate with more than 35 years of consulting experience in New England. He is a
transportation planner and traffic operations specialist with an extensive background in planning, design and permitting of
public-sector projects. Richard has developed broad knowledge of state and local permitting regulations and has
established strong working relationships with state highway and environmental permitting agencies. He is also an
experienced public speaker who can effectively present transportation plans and projects at public hearings and other
forums.

EDUCATION

Master of Science, Civil Engineering, University of California, 1980

REGISTRATIONS

Professional Engineer #9004, State of Vermont

Bachelor of Science, Civil Engineering, Massachusetts Institute of
Technology, 1979
Bachelor of Science, Management, Massachusetts Institute of
Technology, Cambridge, Massachusetts, 1979

PROJECT EXPERIENCE
Waterbury Village Parking Study, Waterbury, VT
Project manager for a study aimed at assessing parking demands and developing a strategy to a vibrant village center.
Concerned that the economic resurgence realizes since the devastation caused by tropical storm Irene flooded Waterbury
has caused parking demand to outstrip parking supply, the village assembled a volunteer Parking Committee to assess
conditions and make recommendations.
Pearl Street Corridor Study, Burlington, Vermont
Conducting a roadway operations and design study for an urban street in downtown Burlington, Vermont. Modifications to
existing lane use and parking conditions are being evaluated with the goal of adding bike lanes to the roadway. Impacts to
traffic operations are being considered. Alternatives will be vetted in a public forum.
Proposed Park and Ride Facility, Williston, VT
Project manager for a proposed 150-space park and ride facility to be constructed as part of a mixed-use development
located on VT 2A south of I-89 in Williston. A traffic impact study was prepared to consider the combined impact of the
park and ride lot, a proposed service station/convenience store, and 200-room hotel.
Proposal for Planning Services |
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Gregory G. Goyette PE
Associate

Mr. Goyette has managed and developed numerous transportation and stormwater projects for state, municipal, and
private clients. Greg primarily focuses on urban / village roadway reconstruction projects and specializes in roundabout,
bicycle / pedestrian, and low impact development (LID) stormwater designs. Greg's projects have been recognized in
Vermont and New England for innovative design approaches.

EDUCATION

Master of Science, Civil Engineering, Clarkson University, 2001
Bachelor of Science, Civil Engineering, Clarkson University, 1998

REGISTRATIONS

Professional Engineer #8834, State of Vermont

PROJECT EXPERIENCE
Montpelier Taylor Street to Main Street Multi-use Path, Montpelier, Vermont
Project manager responsible for engineering and permitting services for the design of a 968-foot pedestrian path including
a bridge beginning at Taylor Street crossing Carr Lot and the Central Vermont railroad, spanning the North Branch of the
Winooski River and ending at the Main Street sidewalk in Montpelier, VT.
Burlington Great Streets, Burlington, Vermont
Project manager responsible for this redesign of two streets, Bank and Cherry, in downtown Burlington. The redesign
prioritized pedestrian safety and movement and maintained the on-street parking needed for the small business.
Essex Pinecrest Drive and VT 2A Sidewalk and Recreation Path, Essex, Vermont
Project manager responsible for engineering and permitting services for this 1,130 lf 10-foot wide bituminous multi-use
path along Vermont Route 2A between Old Colchester Road and Pinecrest Drive; and 1,530 lf of 5-foot wide concrete
sidewalk along the eastern side of Pinecrest Drive from Vermont Route 2A to Suffolk Lane.

Jeff Sauser
Urban Planner

Jeff is a planner and urban designer whose work centers on the relationships between markets, community, sustainability,
and urban form. Jeff has played a central role on a range of design and planning projects in cities and suburbs across the
country, with particular focus on creating compact, walkable, mixed-use redevelopment in transitioning neighborhoods
and emerging communities. His experience includes large-scale comprehensive plans, downtown master plans, private
development district plans, brownfield plans and neighborhood revitalization plans.

EDUCATION

Master of Architecture and City and Regional Planning, Georgia
Institute of Technology, 2010
Bachelor of Arts, Metropolitan Studies, New York University, 2006

PROJECT EXPERIENCE
Elkhart River District Implementation Plan, Elkhart, Indiana
Project manager for a 90-acre downtown-adjacent area transforming into a walkable neighborhood spurred by catalytic
investments from both the public and private sectors. The plan is generating significant interest from local investors who
will lead the first major phase of construction.
Northland Needham Street Master Plan, Newton, Massachusetts
Plan for transforming a low-density suburban site into an authentic urban village that strengthens the surrounding
neighborhood and introduces new housing and retail choices into a district long starved for both. Redevelopment will
replace the non-historic elements with more than 1,000,000 sf of walkable stores, offices, and multifamily housing.
Pawtucket Street Corridor Study, Lowell, Massachusetts
Streetscape and public realm plan for the Pawtucket Street corridor connecting major UMass-Lowell campuses and reestablishing a vibrant and dynamic Main Street for Lowell’s established Acre neighborhood.
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STORMWATER MANAGEMENT | GREEN INFRASTRUCTURE DESIGN | WATER QUALITY | MASTER PLANNING

Andres Torizzo
Principal Hydrologist

208 Flynn Avenue, Suite 2H | PO Box 4413
Burlington, VT 05406
P: 802.497.2367
www.watershedca.com

http://www.linkedin.com/pub/andres-torizzo/15/861/981/

Mr. Torizzo is President and Principal Hydrologist of Watershed
Consulting Associates, LLC (Watershed), a firm specializing in
stormwater management consulting services. Mr. Torizzo has
worked for State agencies and numerous municipal and private
entities on operational stormwater management and erosionsediment control design and permitting issues, in a range of
settings including linear transportation, commercial, industrial,
residential, and agricultural.
Mr. Torizzo’s specialties include stormwater mapping,
inventory, and master planning, illicit discharge detection and
elimination (IDDE), stormwater hydrologic & hydraulic modeling,
stormwater pollutant load modeling, retrofit design, low-impact
development design, and Total Maximum Daily Load
implementation (TMDL) investigations.
SELECTED PROJECT EXPERIENCE

EDUCATION
M.A.
B.A.

2002, Geography, University of
Colorado at Boulder
1998, Geological Sciences, Tufts
University

PROFESSIONAL EXPERIENCE
2005-Present
2002-2005
2002
1998-2002

Watershed Consulting
Ross Environmental
Pioneer Environmental
U.S. Geological Survey,
Water Resources Division

PROFESSIONAL CERTIFICATIONS
Certified Professional in Erosion and
Sediment Control (CPESC) # 3318.
Certified Inspector of Sediment and

Erosion Control (CISEC) # 48.
Central Vermont Stormwater Master Plans (Phase I and II) –
2016 – Ongoing – Led efforts to perform stormwater management
Certified Erosion, Sediment, and
master plans in twelve Vermont communities, generating over 150
Stormwater Inspector (CESSWI) # 179.
priority sites for field investigation and assessment. Conducted
modeling for retrofit designs for nearly all priority sites and
Certified Professional in Stormwater
generated modeling information for production of 60 30% concept
Quality (CPSWQ) #119.
designs.
Recognized as proficient in Construction
Vergennes Sanitary Mapping and Stormwater Master Plan
Site Stormwater Management by the
(2017-2018) – Conducted detailed mapping of Vergennes’
IECA.
sanitary sewer in an effort to mitigate combined sewer overflows
due to intrusion of groundwater. Assessed the City’s stormwater
PROFESSIONAL AFFILIATIONS
sewer system for potential retrofits to better manage stormwater
Center for Watershed Protection
runoff, as well as improve traffic and pedestrian access on Main
Association
Street.
International Erosion Control Association
Potash Brook Flow Restoration Plan (2014-2016) – Worked for
the City of South Burlington, VT and the Vermont Agency of
Transportation on a Flow Restoration Investigation for the stormwater-impaired Potash Brook watershed.
Sunderland and Indian Flow Restoration Plans (2014-2016) – Worked for the Town of Essex, VT to
develop a Flow Restoration Plan for the stormwater-impaired Indian and Sunderland Brooks in Essex,
Essex Junction, and Colchester, VT.
Drafting of Municipal Stormwater Management Rules (2015-2016) – In collaboration, developed rules
and procedures for regulation of stormwater during development activities and protection of stream
corridors in St. Albans.

SELECTED PUBLICATIONS & PRESENTATIONS
Torizzo, A. and Garvey, K.M. 2017. Flow restoration planning in the stormwater impaired Potash Brook
Watershed, South Burlington, VT. StormCon, August 29-31, Bellevue, WA.
Torizzo, A., Allen, D., Garvey, K., and Bruno, M. 2016. Monitoring and Tracking Chloride Trends.
Stormwater Magazine, July/August 2016, p. 18-37.

Proposal for Planning Services |
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208 Flynn Avenue, Suite 2H | PO Box 4413
Burlington, VT 05406
P: 802.497.2367
www.watershedca.com
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Kerrie Garvey, GISP
GIS Manager

EDUCATION
M.Sc.

Ms. Garvey is currently a GIS Manager at Watershed Consulting
Associates, LLC (WCA), a Vermont-based firm specializing in stormwater
management consulting services. Ms. Garvey holds a Master of Science in
Natural Resources from the University of Vermont and a B.S in
Environmental Studies with a minor in Biology from Colby-Sawyer College.
Ms. Garvey has focused on utilizing GIS technology to study and improve
real world water quality issues. Her past work has included quantifying
stream erosion, mapping channel migration, and assessing hydrologic
connectivity of impervious surfaces. During graduate school, she worked as
a research assistant focusing on mapping stream channel migration and
assessing impacts to water quality. After earning her Masters of Science,
she was employed at the University of Vermont as a Research Specialist
where her work revolved around understanding how road-stream
connectivity impacts water quality and mapping and assessing
hydrologically connected impervious surfaces.

2012, Natural Resources,
University of Vermont

B.S.

2006, Environmental Studies,
Colby-Sawyer College

PROFESSIONAL EXPERIENCE
April 2014-Present
GIS Manager
Watershed Consulting
Associates, LLC
April 2014-April 2015
Project Manager
Vermont EPSCoR CWDD
June 2012-April 2014
Research Specialist
University of Vermont
July 2009-June 2012
Research Assistant
University of Vermont
November 2006 – July 2009
Digital Mapping Specialist
TomTom / Tele Atlas
Summer 2005
Intern
Jacques-Whitford Co. Inc.

SELECTED PROJECT EXPERIENCE
• Central Vermont Stormwater Master Plans
Phase I and II – (2016 – Ongoing)
• VTrans Flow Restoration Plan, VT (2015-2016)
• Potash Brook Flow Restoration Plan, VT (2014-2016)

PO Box 4413
Burlington, VT 05406
P: 802.497.2367
www.watershedca.com

STORMWATER MANAGEMENT | WATER QUALITY | EROSION CONTROL

Kateri Gomez
Water Quality Specialist
Kateri Gomez is currently a Water Quality Specialist at
Watershed Consulting Associates, LLC, a VT-based firm specializing
in stormwater management to protect and preserve natural
surface water resources. Ms. Bisceglio is a graduate of Northern
Vermont University and holds a B.S in Environmental Science,
concentrating in water quality analysis and assessment, and a
minor in wellness and alternative medicine.
Mrs. Gomez specializes in stormwater master planning, longterm water quality monitoring projects, and other field-based
work involving the analysis of water quality parameters in rivers,
streams, and from stormwater infrastructure. She also has
research experience monitoring stream health and tracking the
effects of storm events and land uses on local tributaries to Lake
Champlain.

EDUCATION
B.S.

2015, Environmental
Science,
Northern Vermont University

PROFESSIONAL EXPERIENCE

April 2016-Present
Watershed Consulting
Associates, LLC
August 2014-December 2015
Streams and Toxicology Lab
Research Assistant
Summer 2014 & 2015
VT EPSCoR: Research on
Adaptations to Climate
Change Program
Research Intern

SELECTED PROJECT EXPERIENCE
•
•
•
•
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Central Vermont Stormwater Master Plan (II), Central VT (2017-2019)
Stormwater Master Plan, Morristown and Hyde Park, VT (2017-2018)
Stormwater Master Plan, Underhill, VT (2017-2018)
Central Vermont Stormwater Master Plan (I), Central VT (2016-2018).

Downtown Master Plan

RELEVANT EXPERIENCE + REFERENCES
The profiles in this section illustrate just a few of the many projects that the Consulting Team have
engaged on with communities just like Montpelier.
Public Engagement Elements Key
Workshops/
Charettes

CLIENT/PROJECT

Steering Committee

Website/StoryBook

Keypad Polling

Focus Groups

Community Surveys

WikiMaps

E N G AG E M E N T
ELEMENT

CLIENT CONTACT

Town of Waterville Valley
Pedestrian Village Revitalization Study

Mark Decoteau | Town Manager
(603) 236-4730 | wvmanager@watervillevalley

Enosburg Falls
Vital Village Master Pan

Greta Brunswick | Senior Planner
(802) 524-5958 | grunswick@nrpcvt.com

Town of Essex
Essex Town Center Master Plan

Dana Hanley | Director of Community Development
(802) 878-1343 | dhanley@essex.org

City of South Burlington
Market Street

Paul Conner | Director of Planning + Zoning
(802) 846-4106 | pconner@sburl.com

CLIENT

CONTACT

City of Burlingon

Laura K. Wheelock P. E. | Public Works Engineer
(802) 540-0397 | lwheelock@burlingtonvt.gov

Chittenden Count Regional Planning
Commission

Christine Forde AICP | Senior Transportation Planner
(802) 846-4490 x13| cforede@ccprcvt.org

Town of Waterbury

William Shepeluk | Municipal Manager
(802) 244-7033| washepeluck@aol.com

CLIENT

CONTACT

Central VT RPC

Pam DeAndrea |
(802)229-0389| ldeandrea@cvregioin.com

City of Burlington

Jenna Olson | Stormwater Program Manager
(802) 863-4501 | Jolson@burlington, gov

Brattleboro Whestone Brook Cooridor

Rosemary Monahan |
(617) 918-1087 | rosemary.monahan@epa.gov
Proposal for Planning Services |
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Church Street Marketplace
Burlington, VT

Project Highlights

Starting in 2003, SE Group began a long-range master planning project with the Church
Street Marketplace and the City to explore how to 1) update the pedestrian environment
and 2) expand it to address new needs and desires. Through a detailed public outreach
and design process, SE Group developed a block-by-block master plan that introduced
new elements (gateways, identity images) and provided recommendations for specific
improvements. This master planning process was soon followed by a detailed field
audit of the marketplace and design details and construction documentation to close
the City Hall block to thru-traffic, update pedestrian access for ADA compliance and
reinvigorate the visuals of the marketplace (lighting, benches and receptacles).

•

Public engagement and
stakeholder outreach

•

Master planning and
conceptual planning

•

Detailed design and
ADA compliance

•

Renewed built
environment

City Center/Market Street Planning
and Design
South Burlington, Vermont

SE Group has been the principal streetscape designers for the ongoing planning and design
process for City Center in South Burlington. Through a comprehensive planning process
and the development of form-based code), the City of South Burlington has embarked on
an effort to create a new downtown environment. Market Street, the City’s new main street,
has been undergoing design and planning since 2012 with final construction documentation
likely issued in 2018. Complex right-of-way and environmental issues has made the design
challenging, but the City’s focus has remained. SE Group has also recently been selected
to integrate a proposed new City Library and City Hall into the City Center design plans;
strengthening the importance of the pedestrian space
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Project Highlights
•

Master planning
and conceptual
planning

•

Public engagement
and stakeholder
outreach

•

Environmental
and right-of-way
process

•

Visualization and
Illustrative plans

Downtown Master Plan

Burlington City Place
Burlington, VT

Project Highlights

In 2016, SE Group was selected to join the design team for Burlington’s largest redevelopment
project ever. City Place Burlington is a $200+ million dollar redevelopment project in the
heart of downtown Burlington – dissecting the existing downtown indoor mall to bring
back the original street grid and add a mixed use development project of over 235,000
sf of office space, 272 apartment units, and on-street commercial space. SE Group is
responsible for the design and documentation of the streetscapes adjacent to the project –
both new and existing streets. Concurrently, we are a member of the selected team to work
with the City of Burlington to design and document five additional blocks of downtown
streetscape under the guidance of the recently approved Great Street Standards. This
multi-year project is scheduled to be completed in 2019/2020 and represents over $20
million dollars in tax incremental financing.

Essex Town Center Master Plan + Form–Based Code

Direct coordination
with Department of
Public Works

•

Streetscape design
and documentation

•

Construction
Administration

•

Master planning and
conceptual planning

•

Public engagement
and stakeholder
outreach

•

Community surveys,
focus groups and
keypad polling

•

Development
visualization and
Illustrative plans

STAG
E RD

In 2016 SE Group started working with the Town of Essex on an updated version of its Town
Center Master Plan. SE Group led a community-based Steering Committee and sought
focus from the public on what the vision for this area should be. In a location dominated
by large retailers and relatively poor mobility, the public’s concerns were varied, but
architectural character and connectivity were the two most pressing. As this project has
evolved, SE Group began exploring how form-based code might provide guidance to the
evolution of the ETC as it is known. SE Group prepared buildout analyses and conceptual
design plans that explored a vision and provided recommendations on specific formbased code elements (public realm, open space types, building types, street typology)
B
that the Planning Commission is just beginning to digest into a workable regulatory model.
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College Street/Waterfront Access Project
Burlington, Vermont

SE Group, working in collaboration with Engineering Ventures prepared initial design
concept and ultimately detailed design plans/construction documentation for the
College Street / Waterfront Access Project. Beginning in the mid-2000’s the City of
Burlington identified reconnecting the urban core to the waterfront as a high priority.
Working with a combination of local and federal funds, the components of the project
sought to strengthen the arrival and mobility within the waterfront area, improving
connections to retail and commercial uses and enlivening the adjacent waterfront
park. Better transit accommodation was provided as was innovative storm water
treatment. SE Group finished its components of the project in 2015.

City of St. Albans
Land Use and Urban Redevelopment Planning
St. Albans, Vermont

SE Group collaborated with the City on a brownfield redevelopment effort within the
urban core that looked at long-term design opportunities for Stebbins Street and
Market Street. The built work has transformed the City with renewed streetscape
elements, better integration of parks into the urban core, improved wayfinding and
signage. Work on some aspects of the Project continues with construction observation.
This work included an analysis of land use patterns, parking and circulation.
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Project Highlights
•

Improved multi-modal
circulation

•

Better connections between
commercial and civic
functions

•

Elevated aesthetics and
“placemaking”

•

Innovative storm water
treatment

Project Highlights
•

Public engagement and
stakeholder outreach

•

Design sensitivity to
historic character

•

Renewed built
environment to catalyze
adjacent uses

•

Infrastructure and Land
Use Analysis

Downtown Master Plan

Chester Village Center Master Plan
“Rediscovering Chester”

Project Highlights

Chester, Vermont

Starting in 2015 SE Group began a project with the Town of Chester in southern Vermont
to develop a master plan to guide its path forward. As a village dominated by historic
architecture, the level of public engagement needed was very high. Working closely with a
local steering committee, SE Group conducted a series of public engagement events and
activities to draw out community needs. The resulting information was used to formulate
specific “initiatives” that broke down critical improvements into smaller, more manageable
parts. Several of these initiatives were given highest priority and the master plan provided
documentation on relevant funding sources to assist in their implementation. In part, as a
result of this master plan, the town was recently awarded a TAP grant for $1M to improve
Depot Street; connecting the historic center to the train station. Work with the Town
continues.

Town of Silverthorne
Comprehensive Plan
“Blueprint Silverthorne”

•

Master planning and
conceptual planning

•

Public engagement
and stakeholder
outreach

•

Community surveys,
focus groups and
charrettes

•

Project visualization
and Illustrative plans

Project Highlights
•

Stakeholder and
business roundtable
meetings

•

Riverfront access
planning

•

Coordination with
DOT for highway
upgrades

•

New development is
underway based on
plan

Silverthorne, Colorado

In 2013 SE Group began working with the Town
of Silverthorne Colorado on several initiatives
to revitalize/reenergize the community.
While the Town knew it needed to update
its Comprehensive Plan, it wanted this effort
to focus the Town Vision for creating a new,
vibrant town center. With this in mind, SE
Group began formulating an engagement and
analysis strategy that allowed the prioritization
and exploration of ideas and policies associated
with the new urban fabric (form, materials,
uses, densities, connectivity), while addressing
some of the real barriers for integration
(market, state highways, river access).
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The Blueprint Silverthorne framework has
enabled significant public input and established
parameters for next steps, including updates
to zoning and determination of community
inputs (infrastructure) to support the nascent
downtown. The plan was finalized and quickly
adopted in May 2014.

Blue River as
community feature

HWY 9

*

Central Transit Hub
Open Space /
Natural Areas along
River
Enhanced Hwy 9: onstreet parking, traffic
calming
Parking reservoirs on
periphery; on-street parking
throughout
Downtown Mixed Use incl.
retail, restaurants, office
and residential
Iconic, highwayoriented Gateway
Commercial
Blue River
Trail

I-70
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Town Core Design District

Downtown Blueprint
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Arkansas River Corridor Master Plan
Cañon City, Colorado

Project Highlights

In 2017 SE Group led the planning and design efforts for Canon City, Colorado.
Working closely with the Community Development Department and key stakeholder
interests, the project involved two major aspects; first studies to explore how on-river
recreational assets could be better connected to adjacent parks and second, how
areas adjacent to the river might be encouraged to develop in ways that enhance
pedestrian access and reinvigorate the community. SE Group led a team of designers
and environmental planners that provided detailed recommendations ranging from
pedestrian and trail improvements, streetscape upgrades, zoning adjustment and
environmental upgrades. The final draft plan has been under review by City Council
and is awaiting final adoption in the coming month.

•

Master planning and
conceptual planning

•

Public engagement and
stakeholder outreach

•

Community surveys,
focus groups and
charrettes

•

Project visualization and
Illustrative plans

Enosburg Falls Master Plan “Vital Village”
Enosburg Falls, Vermont

SE Group is currently working with Enosburg Falls on a community vision to enhance
the village center. The project has focused on economic development opportunities
around the recreation tourism economy, an improved, pedestrian-friendly streetscape,
and a community brand.

Project Highlights
•

Streetscape Concepts +
Placemaking

•

Use of StoryBooks for
Project Communication

The Missisquoi Valley Rail Trail and the Northern Forest Canoe Trail run right through
• Grant–Ready Action Plan
the village and the village has a major opportunity to attract more tourism to the
village itself through these trails. To understand existing use of the Missisquoi Valley
Rail Trail, SE Group placed automatic trail counters on the trail to measure use on
both sides of the village. A trail intercept survey asked users about their experience,
stopping in Enosburg Falls, and their perceived safety along the trail. Local high school students administered the survey
along the trail, and the survey was also available online.
The project has utilized innovative public engagement techniques. An online project story map has integrated narrative,
maps, and graphics. Through the StoryBook, the planning team has built the plan “in real time” with frequent updates
for interested community members. SE Group also worked with Local Motion to develop a streetscape enhancement
pop-up as part of a larger community event. The pop-up included street art, crosswalks, flowers, chairs, and bulb-outs
to give community members a sense of the possibilities for Main Street.
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City of Lebanon Vision Plan
Lebanon, New Hampshire

Project Highlights

SE Group, working with VHB and Goody Clancy, provided support to the urban planning
• Community
process for the City of Lebanon’s Vision Plan. This complex study included addressing
Branding Survey
adaptive reuse of a derelict downtown mall and formalizing a set of implementation
• Implementation
strategies to help move both public and private sector investments forward. SE Group’s
and Action Plan
role was two-fold: conducting outreach and analysis around a community “brand” and
1 - Mascoma Riverwalk and Overlook
identity that might inform future decision making and Project
helping
to develop implementation
strategies to foster the vision. Working closely with the urban planning team,
SEEXPECTED
Group TIMELINE
IMPLEMENTATION STRATEGIES
KEY
COMPONENT
DESCRIPTION
PLAYERS
COSTS
conducted a set of key pad polling and outreach surveys of residents to better
understand
City,
• Integrate River
walk to the
the elements of the community brand and how it might influence
the
vision.
From$200,000
this- research, SE Group prepared a
$2,000,000*
Mascoma
Downtown Mall
Brand Guideline document that articulates key findings and provides visualRiverreinforcement of important elements within
Greenway,
the plan. Working in concert with the larger consulting
and• City
team, SE
Group pulled together discrete, clear and
Transportation
Downtown
Create connection to North
Improvements
Partnership
Hanover via bridge
implementable strategies to achieve Lebanon’s vision
for Downtown.
0-5

5-10

10+

FUNDING

TIF, CIP,

GRANTS

DESIGN

SITE

PLANNING

INFRASTRUCTURE

ORGANIZATION

TUNNEL,

DOWNTOWN

TRANSPORTATION

PARTNERSHIP,
BRANDING,
PARTNERS

*Costs range assumes Tunnel
is completed

• New Public Plaza and Event

Urban Design
- Streetscape
Improvements

City, Private

Space

$500,000

Downtown

• Pedestrian scaled lighting

TIF,

$200,000-

Sector,

• Seating

TUNNEL

DOWNTOWN

URBAN FORM,

PARTNERSHIP,

STREETSCAPE,

BRANDING,

SITE

PARTNERS

PLANNING

Partnership

• Ornamental landscape

GUIDELINES -

SPECIAL
DISTRICTS

• Wayfinding/Signage

CRITICAL PROJECT ACTIONS
• Gather relevant Base Mapping and Survey
Work
• Identify Key Partners and develop a
Framework Plan for cooperation
• Complete conceptual design with strong
public input and transparency
• Address issues related to the Tunnel and
incorporate into conceptual plan

KEY STEPS TOWARDS IMPLEMENTATION
SEEK INPUT FROM
PUBLIC AND NHDOT

PUBLIC INPUT

PRELIMINARY DESIGN &
COSTS

PERMITTING

PUBLIC INPUT

DETAILED DESIGN &
REFINED COSTS

CONSTRUCTION

BIDDING
FINAL DESIGN &
ENGINEERING

SECURE FUNDING

COMPLETED
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City of St. Albans
Streetscape Revitalization

Project Highlights

St. Albans, Vermont

Starting in 2007, SE Group has been working with the City of St. Albans in its ongoing
revitalization efforts. As the lead streetscape design consultant on an integrated team,
SE Group was responsible for the conceptual planning and development of construction
documentation for streetscape improvements to Main Street, Lake Street, and Federal
Street. This work included detailed streetscape element (lighting, wayfinding and
signage, street character, accessibility) and integration of low-impact development
(LID) features including structural soils and green infrastructure.

•

Public engagement and
stakeholder outreach

•

Community branding
and wayfinding

•

Design sensitivity to
historic character

•

Renewed built
environment to
catalyze adjacent uses
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Burlington Great Streets
Burlington, Vermont
Burlington Vermont's Church Street is an iconic pedestrian mall running through the city
center. To expand the success and influence of Church Street, both SE Group and Stantec
were selected to be on the team to redesign two connecting streets, Bank and Cherry.
With the construction of a new mixed-use development and the reintroduction of the street
grid through the deconstruction of a shopping mall, a multi-modal, context sensitive design
will position Bank and Cherry - parallel streets one block apart - as key links downtown.
These upgraded connections provide balanced access for people on bikes, walking, and
taking transit, creating a seamless flow common to old New England downtowns.

Project Highlights
•

Detailed
Streetscape Design

•

LID Design
Measures for
Stormwater
Management

Working block by block, the design not only fit existing Burlington Great Street guidelines,
but was carefully tailored to community and infrastructure needs. Overall, the plan
prioritized pedestrian safety and movement and maintained the on-street parking needed
for success of small businesses. Adding bicycle parking and direct access to the regional transit center on Cherry Street
promotes more sustainable transit options while catering the City’s need for multi-modal connections to downtown. In
some places, the design incorporated landscaped parklets and seating areas outside of popular businesses, restaurants,
and gathering areas. The design has comprehensive rain gardens and green infrastructure for stormwater management.
These rain gardens also help direct pedestrian flow to appropriate street crossing points.
The Plan also incorporate scutting-edge stormwater treatments methods, effectively addressing the practical challenges
inherent in integrating stormwater planters, rain gardens, and permeable paving into a highly traveled urban environment.
Plants were selected to tolerate the periodic inundation from road and sidewalk runoff as well as the salts inherent in a
northern climate. Sitting pods located throughout the
streetscape make use of monolithic granite seat walls
nestled amongst attractive plantings.
In addition, the Stantec team has been working with the
City to identify areas of private parcels needed to support
the construction of the plan. Providing temporary
easement diagrams as well as permanent right-ofway acquisition plans has been essential to securing
additional land for the project while demonstrating
direct benefits to adjacent parcel owners.

GREENING AMERICA'S CAPITALS
Montpelier, Vermont
In 2013 the City of Montpelier received assistance from the EPA to create a vision for how bicycle and pedestrian connections in its
historic downtown could be strengthened and how green infrastructure could be incorporated into its streets and parking lots to
manage and treat stormwater runoff to reduce flooding, improve the water quality of the Winooski River and create more attractive
public gathering spaces develop an implementable vision of distinctive, environmentally friendly neighborhoods that incorporate
innovative green infrastructure strategies
Stantec was the transportation and traffic consultant on the project
team that worked with city and state staff, community members,
downtown businesses, and other stakeholders to develop design
options for various sites in the downtown area of the city. We collected
existing traffic and crash data to be considered in our analysis and
proposed solutions. Our work included analyzing and assisting with
the development of concepts for improvements to the Main and Barre
Street intersection and the Main and State Street intersection. The
results were implementable improvements with some of them being
pursued today such as a single lane roundabout at the Main and Barre
Street intersection.
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DOWNTOWN REVITALIZATION INITIATIVE PLANS
New York, New York
The State of New York offered grants to 10 cities to revitalize their downtown areas; we helped three of those cities turn an
opportunity into a plan for the future.
New York State offered ten cities $10 million in Downtown Revitalization Initiative grants. But the money came with a catch: the
cities had to use it to attract more money from other sources. We helped three cities (Oneonta, Oswego, and Elmira) develop shovelready plans—based on their assets and character—that did just that.
The cities all had intimate downtowns, where small but strategic investments could have a big impact and attract new activity,
businesses, and residents. For each site we assessed retail, commercial, and residential markets to understand existing demand.
Then we interviewed stakeholders, held public meetings, ran online forums, and collaborated with advisory panels to shape
recommendations.
Each final plan included detailed profiles of priority projects—including several we felt could draw investment without the grant
funding. Each profile explains how that project contributes to the overall vision, shows how its finances pencil out, and addressed
how to build and manage it for the long haul. A significant number of our projects won final state funding. Thanks to our plans, the
cities will see $125 million in additional public and private investment.

NORTHLAND NEEDHAM STREET MASTER PLAN
Newton, Massachusetts
Northland Investment wanted to reinvent a classic strip mall in Newton, Massachusetts, an older suburb of Boston. The developer
asked for an urban design strategy that would make the site a focal point for the area around it—a destination with a strong sense
of character. We didn’t have to look far for a good model: historic commercial villages throughout Newton. Built before cars, they
embodied just the right scale for walkability.
Our plan replaces all the buildings on the site except for a 19th-century mill building. Walkable new development wraps around the
historic mill, adding more than a million square feet of stores, offices, and multi-family housing. Tying everything together—and
giving the new development strong “curb appeal”—is a carefully-planned Main Street defined by a public realm of active sidewalks,
accessible bike paths, and a landscaped square designed and programmed to serve as a new community hub.
Our work brought the project in line with the city’s goals for design, density, and mix of uses while creating maximum value for our
client. Moreover, it gives Northland a model it can use across the U.S. for redeveloping larger sites in urban neighborhoods.

Proposal for Planning Services |

25

City of Montpelier

Central VT - Stormwater Master Plan (Phases 1 + 2)
P1: Barre City, Barre Town, Plainfield, and Berlin, VT- 2016-2018
P2: Calais, Duxbury, East Montpelier, Moretown, Fayston, Waitsfield, Warren, and Woodbury, 2017-Ongoing
Contact:

Pam DeAndrea, Central VT RPC

P: (802) 229-0389

Email: DeAndrea@cvregion.com

Phase 1 - Watershed Consulting (Watershed) developed a comprehensive
stormwater master plan (SWMP) for the Town of Berlin, and the
municipalities of Barre City, Barre Town, and Plainfield for the Central
Vermont Regional Planning Commission (CVRPC). Between 50 and 75
potential BMP project locations per municipality were identified and
assessed in the field. These projects were ranked utilizing a project-specific
matrix to identify a “Top 20” and “Top 5” list for each municipality.
Watershed completed hydrologic and pollutant
removal modeling and created preliminary concept
designs and cost estimates for each of the 20 projects
per municipality (80 projects total). Watershed also
worked closely with municipal officials, attended
Selectboard meetings, and interfaced with private
Two of the areas where stormwater
landowners to seek local input in the development of
management practices were designed
these final project lists. Watershed provided cost
as a part of Phase 1.
estimates and 30% designs for these “Top 5” projects
for each municipality (for a total of 20 designs). All steps in the stormwater master planning process were
summarized in the final report. The ultimate goal of this project is to reducing phosphorus loading and sediment
transport to the Winooski River, improving water quality and improving resiliency of these areas. An ESRI Story
Map was developed to summarize this project and serve as a community outreach tool:
https://tinyurl.com/yddh44gu
Phase 2 - Watershed is in the process of completing two SWMPs for the
CVRPC with support from the Friends of the Mad River. One joint SWMP is
for the Towns of Calais, East Montpelier, and Woodbury, in the Kingsbury
Branch Watershed and the second, is a joint SWMP for the Towns of
Duxbury, Fayston, Moretown, Waitsfield, and Warren in the Mad River
Valley. These SWMPs will serve to reduce sediment and nutrient pollution
of the Winooski River, located within the upper Lake Champlain Basin. As a
part of this plan, more than 400 sites were field
assessed for retrofit potential. Each of these sites
were then prioritized to identify the Top 20
projects per Town for a total of 160 projects. A
secondary prioritization that included preliminary
cost estimates, hydrologic modeling, and
Two of the areas where stormwater
pollutant load reductions. Of these sites, the Top
management practices are being
5 projects were identified per Town (total of 40
designed as a part of Phase 2.
projects). For each of these sites, a 30%
engineering design will be developed. This deliverable will also include
itemized cost estimates and a visually appealing site rendering. Additionally, an ESRI Story Map will be developed
for each Town for a total of 8 Story Maps.
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College Street – Green Stormwater Infrastructure Toolkit
Burlington, VT- 2013
Contact:

Jenna Olson, Stormwater Program Manager

P: (802) 863-4501

Email: jolson@burlingtonvt.gov

The City of Burlington contracted Watershed Consulting and local partners Lakeside Environmental Group, Scott

TMichael
he City of Burlington contracted Watershed Consulting
Mapes, and Waite Heindel Environmental Management, as well as Urban Rain Design to develop a wa-

and local partners Lakeside Environmental Group, Scott
tershed scale green stormwater infrastructure (GSI) retrofit plan to address water quality issues at the College
Michael Mapes, and Waite Heindel Environmental
Street outfall as well as to improve streetscape level aesthetics. A “GSI Toolkit” was developed to highlight the adManagement, as well as Urban Rain Design to develop a
vantages and appropriate use of many GSI techniques such as rain gardens, stormwater planters, and green gutwatershed scale green stormwater infrastructure (GSI)
ters. The toolkit used photographic examples of current conditions from the College Street drainage area with a
retrofit plan to
mockup of what the area could look like after GSI implementation. Addiaddress water
tionally, the toolkit also listed helpful guides to determine if each practice
quality issues at
Existingsoil
was suitable for a particular location such as cost range, appropriate
the
College
conditions, use with underground utilities, and the ability to green the
Street outfall as
well as to improve streetscape level
streetscape. Using this toolkit, more than 30 opportunities were idenaesthetics. A
“GSI Toolkit” was developed to highlight the
tified and prioritized in the study area, demonstrating the advantages
advantages and
appropriate use of many GSI techniques such
of using GSI techniques in an urban watershed. An existing condition,
as rain gardens,
stormwater planters, and green gutters. The
watershed-wide Stormwater Management Model model (SWMM) was
toolkit
used Proposed
photographic examples of current conditions
developed to assess the benefit of various best management practice implemenfrom
the
College Street drainage area with a mockup of
tation scenarios, modeling water quantity and quality, and final 30% engineering
what the area could look like after GSI implementation. Additionally, the toolkit also listed helpful guides to
plans were developed for the top three retrofit alternatives with cost estimates.
determine if each practice was suitable for a particular location such as cost range, appropriate soil conditions, use
with underground utilities, and the ability to green the streetscape. Using this toolkit, more than 30 opportunities
were identified and prioritized in the study area, demonstrating the advantages of using GSI techniques in an urban
watershed.
AnResilience
existing condition,
watershed-wide
Stormwater
Design for
in Brattleboro’s
Whetstone
BrookManagement
Corridor Model model (SWMM) was developed
to Brattelboro,
assess the benefit
of
various
best
management
practice
implementation
scenarios, modeling water quantity and
VT- 2016
quality, and final 30% engineering plans were developed for the top three retrofit alternatives with cost estimates.
Contact:

Rosemary Monahan, EPA

P: (617) 918-1087

Email: Monahan.rosemary@epa.gov

The lower reaches of Whetstone Brook, located in Brattleboro, Vermont, are highly developed and constrained. As
The lower reaches of Whetstone Brook,
such, the river has lost most of its access to its floodplain, which is important for storing and slowing flood waters.
located in Brattleboro, Vermont, are highly
This area has experienced repeated serious flooding that has resulted in significant property and infrastructure
developed and constrained. As such, the river
damage. Due to the changing climate, these events are only predicted to increase in the future. Watershed
has lost most of its access to its floodplain,
Consulting subcontracted to Parker Rodriguez to provide design solutions to reduce flooding frequency and
which is important for storing and slowing
severity and lessen or prevent damage when flooding does occur. Solutions explored in this study included
flood waters. This area has experienced
reconnecting Whetstone Brook to sections of its historical floodplain
repeated serious flooding that has resulted in
to reduce peak flood elevation and flood intensity, green stormwater
significant property and infrastructure
infrastructure tools that will reduce stormwater impacts, strategies
damage. Due to the changing climate, these
and tools for preserving existing infrastructure when unavoidable
events are only predicted to increase in the
flooding does occur, and designing future development to be out
future. Watershed Consulting subcontracted
of harm’s way through careful site planning. In addition to these
to Parker Rodriguez to provide design
solutions, Watershed conducted a presentation open to the public
solutions to reduce flooding frequency and
and held a multi-day design charette to encourage local residents
severity and lessen or prevent damage when
to learn about the project as well as to solicit their feedback. This
project received an Award of Excellence from the Potomac Chapter
of the American Society of Landscape Architects in 2017
flooding does occur. Solutions explored in this study included
reconnecting Whetstone Brook
to sections
of Services
its historical
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green stormwater infrastructure tools that will reduce
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PROPOSED SCHEDULE

march

february

january 2020

december

november

october

september

august

july

june

may 2019

This timeline reflects the tasks outlined in the Scope of Work and can be adjusted at the kickoff
meeting to best work with the City’s needs.

TASK A : FOUNDATION FOR A VISION

1

TASK B : EXPLORING IDEAS

2

TASK C :
COMMUNICATING THE VISION

3

KEY ENGAGEMENT

KEY DELIVERABLES

Committee Meetings

1 Foundations Summary

Stakeholder Meeting

2 Idea Concepts

Public Meetings

3 Action Guidebook
4 Draft Plan
5 Final Plan
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FEE PROPOSAL
Based on the above scope of work and approach, SE Group anticipates that the total professional
fees will be as follows. Final project scope and fee will be determined based on the approved contract.
SE GROUP

TASK /DESCRIPTION

STANTEC

WATERSHED

MK

JH

PO

DB

LG

GG

RB

JS

staff

AT

KGa

KGo

$165

$140

$120

$110

$90

$170

$180

$150

$105

$160

$125

$95

4

4

12

2

68

TOTAL HOURS

FEE

A : FOUNDATION FOR A VISION
A1 Initiation

2

2

A2 Data Gathering + Review

2

2

A3 Stakeholder Roundtables

2

2

A4 Community Meeting

2

4

A5 Community Survey

4

8

32

2
2

4

4

8

2

4

4

4

2

20

2

14

4

1

4

12

1

18

1

2

4

16

1

24

9

13

6

18

60

12

8

0

12

12

6

2

4

8

12

4

1

2

4

2

2

B2 Idea Exploration

2

4

40

48

4

2

2

4

2

2

B3 Community Meeting #1

2

4

4

1

2

2

15

B4 Actions Discussion

1

2

2

37

B5 Community Meeting #2

2

4

2

16

8

18

A6 Foundation Summary
TASK A TOTAL

0

156

$18,815

B : EXPLORING IDEAS
B1

Core Ideas Discussion

TASK B TOTAL

2

4

24

4

8
52

2

92

16

4

4

10

10

4

40
16*

0

112

220

$25,770

C : COMMUNICATING THE VISION
C1 Roadmap Discussion

1

4

2

C2 Report Drafting

1

2

20

C3 Community Meeting #3

2

4

C4 Finalize Document

1

2

C5 Community Meeting #4

2

4

7

16

TASK C TOTAL

1
2

40

4

2

2

4
2

8

40

2

1

2
24

10

80

12

3

2

4

1

2

1

4

2

4

2

14

7

8
1

79
13

2

64
14

3

0

178

$65,000

SUBTOTAL
EXPENSES
TOTAL
*Optional Service:
Water Quality Modeling

$20,420

$3,250

Mileage, Printing, Supplies, etc 5%
24 47

82

30 232 40

15

6

36 29

13

554

An optional and highly recommended add-on includes completing a
water quality modeling assessment to conceptually size practices and the
anticipated pollutant loading reductions they can provide. This modeling
tool would be applied to various design scenarios to help understand the
preferable stormwater design that provides the greatest benefit. In addition
to pollutant loading, the modeling tool will also allow preliminary costs to
be generated for the various solutions. The pollutant loading reductions
and cost information would be factored into a ranking matrix that would
help to guide the stakeholder decision-making process.

$67,250

$6,000
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