CITY OF MONTPELIER
CAPITAL CITY OF VERMONT
City Manager’s Weekly Report – 08/10/2018
UPCOMING MEETINGS…
Monday, August 13

Recreation Board, 5:30 PM, Barre Street Recreation Center

Monday, August 13

Planning Commission, 6 PM, The Pavilion, 109 State Street

Tuesday, August 14

Historic Preservation, 6:30 PM, City Managers Conference Rm.

Thursday, August 16

Housing Task Force, 5:15 PM, Council Chambers

ATTACHMENTS…
Construction Update for the Week of August 13th
Letter to residents: stormwater mitigation work along Chestnut Hill and Connor Roads along with
Friends of the Winooski river health pamphlet

CITY MANAGER’S REPORT…
1 Taylor Street
You might have noticed that asbestos/environmental abatement in the Montpelier Beverage and
Association for the Blind buildings has begun. There is a large, covered dumpster parked on the site,
and work is underway. This will continue through next week, and if all goes smoothly, demolition could
begin as early as the following week.
Also of note, tree removal at the 1 Taylor Street site began this week. Next Monday the site will be
fenced, and you will notice machinery taking soil samples mid-week. It’s very exciting to see work
ramping up!
Caledonia Spirits
Great news! Caledonia Spirits officially broke ground this week on its Barre Street distillery. The
groundbreaking ceremony on Thursday was a lot of fun. It was a beautiful sunny day, more than 200
people showed up to support the project, Gov. Scott and Mayor Watson spoke, and the event received
extensive media coverage. Proud to send the message that Montpelier is open for business!
French Block
After decades of sitting empty, Downstreet's French Block Apartments located over Aubuchon
Hardware are nearing completion. As you drive down Main Street, look up and notice all the work that’s
been completed, and the Downstreet banner. Best of all, they are accepting rental applications starting
September 1st. This is a wonderful improvement to our downtown. Learn
more: http://downstreet.org/french-block-apartments/
Capitol Plaza Project
We received a fascinating lesson this week on ‘smart garages,’ which allow owners to keep close track of
data like hourly and daily usage, hours of highest and lowest demand, how many cars are parked at any
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given time, etc. We are working toward a full public presentation on the garage proposal on August 22nd
with financial details included.
TIF
We have a final meeting with the VEPC board on August 30th where we are optimistic that the district
will be approved.
Baby Goats
No social media and press story from Montpelier in recent memory has garnered the attention of the
world like this week’s ‘baby goats’ story! Tom McArdle and Patrick Healy, looking for non-toxic ways to
eradicate poison ivy along the recreation path near the high school, decided to contract with a shepherd
and her three 6-month-old goats to munch the plants. The little goats – Ruth, Bader and Ginsburg -will be on the path three times this year (they have headed to the Appalachian Trail for a bit, but should
be back on the rec path next weekend), and return in the coming years until the poison ivy has been
more permanently reduced. Press stories with photographs of the goats ran in papers across the
country, and the City’s Facebook post received about 90,000 hits, from as far away as Iceland, many
praising our non-chemical solution to the poison ivy problem. Once again, Montpelier is a leader in
creative, common sense solutions to challenges.

Strategic Plan
We spent this week finalizing the timetable on the Council’s agenda priorities. Stay tuned for a calendar
of expected activity deadlines, as well as rolling out the public dashboard.
Legal
In the appeal by Conservation Law Foundation (CLF) of the City’s WWTF discharge permit, the matter
has now been fully briefed by all parties, including motions for summary judgment, responses thereto
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and reply filings. In its submissions to the Court, the City supported the legal briefs filed by the State of
Vermont, Agency of Natural Resources (ANR) and also filed a separate reply memo addressing the issue
of whether the discharge permit authorized an increase in phosphorous, as CLF has claimed. CLF has
requested that the Court schedule oral argument on the motions. The Court has granted CLF’s request
for oral argument on the pending motions and has scheduled that oral argument for July 30, 2018 at
Costello Courthouse in Burlington. The State of Vermont, ANR is being represented by the Attorney
General’s office. The City is being represented by Joseph McLean, Esq., of Stitzel, Page & Fletcher, P.C.
City of Montpelier Help Wanted
View the latest job opportunities at https://vt-montpelier.civicplus.com/Jobs.aspx
WEEKLY REPORTS FROM DEPARTMENT HEADS …
Finance
First quarter property tax bills are due Wednesday, August 15th. Payments may be made in person at the
City Clerk’s office Monday through Friday from 8:00 a.m. to 4:30 p.m., by mail, or 24 hours a day by
utilizing the drop box at the rear entrance to City Hall. You may also pay online using Official Payments by
clicking this link. An administrative fee is charged by the vendor for online payments.
In addition, the City offers convenient and free automatic payment processing. By signing up, you never
have to worry about missing a payment. The payment is withdrawn from your bank account electronically
on the actual due date. This service is available for property tax payments, water/sewer bills or both. If you
would like to enroll, please click on this link to complete the authorization form.
You can drop off the completed enrollment form at the City Clerk’s office or mail to:
City of Montpelier
Attn: Treasurer
39 Main Street
Montpelier, VT 05602
Planning
The Planning Commission will be starting the process of updating the City Plan next week by hosting an ‘all
committees meeting’ to discuss goals. The new plan will be written to be more strategic and will be
organized around committees and their individual goals and strategies. The Planning Commission is
therefore kicking off the process by having a meeting with representatives from all the committees to hear
from them about their visions for the future. This special planning commission meeting will be held on
Monday August 13th in the Pavilion Auditorium (109 State Street) from 6:00 PM to 8:00 PM.
Public Works
One Taylor St / Bike Path Extension Project
The preliminary demolition steps began this week and asbestos removal will be next. The actual building
demolition won’t start until the week after next.
Sidewalk Reconstruction Projects
The Liberty Street sidewalk reconstruction should be wrapping up next week with the section between Main
St & Saint Paul now complete. Another contractor will begin reconstruction work next week on the College
Street section of walk from Summit St to Sibley Avenue. For cost control purposes, DPW is handling all of
the paving needs, including patching the driveways and along the new granite curb. Sidewalk work is also
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wrapping up at the Union Elementary School, with a new temporary asphalt walk completed by DPW on
the Park Avenue side and permanent concrete/granite curb walk on the Loomis Street side of the school. A
temporary walk was constructed on Park Avenue because of the need for utility reconstruction in the near
future.
Street Paving Projects
The base course of pavement was placed on Sherwood Dr. on Monday the 6th so the final utility structure
adjustments have now begun. The DPW crew is concentrating on catch basins first so the new curbing can
be installed as soon as possible and we can control storm water flows. This steep street has been a little
vulnerable to erosion without most of the drainage structures available but we’re now in a good position in
the event of heavy rains. Once final structure adjustments have been completed on College Street and the
new curb is in place and the Liberty Street sidewalk is done, the finish course of pavement will be applied
which is tentatively planned for the week of August 20th.
Main Street Water Line Reconstruction
The new main between Jay & Loomis Streets is now complete and has been approved for service. Our
contractor, JA McDonald (JAM), has agreed to the terms of a change order to also replace the water main
between Jay & Liberty Streets. Work has begun on the installation of the temporary water main and as soon
as it has been disinfected and tested, properties within this section will be connected possibly as soon as
Monday. To help ensure all work is completed before school begins at the end of the month and to help
hold down costs, a DPW water & sewer division crew will be working with JAM to begin connecting
building services to the new water main between Jay and Loomis. The plan is to pull the services across the
street to the houses on the northern side, which is a trenchless method, and then hook them up with a small
excavation. The houses on the southern side of the street are closer to the water main so these connections
will be completed using standard excavation methods.
The water & sewer division has also been active with other projects, including a video inspection to assist
with a sewer issue at Down Home/Three Penny, marked sites for numerous Dig Safe requests, and rebuilt a
few manholes, in addition to assisting grade adjustments for the paving projects. The crew also assisted
construction inspection for a new water service being installed at a home on College Street.
Stormwater mitigation work along Chestnut Hill and Connor Roads
Over the next several weeks, engineers with Stone Environmental will be in the area completing a field
survey in order to identify possible solutions to a stream channel erosion problem at the bottom of Chestnut
Hill. Residents can expect to see Stone Environmental engineers in the neighborhood surveying the drainage
during normal business hours. Stone staff will remain on public right-of-way as much as possible, but may
occasionally need access to private yards. They will attempt to alert residents of this by knocking at front
doors beforehand.
Miscellaneous
Our sign shop has been busy making new signs to fulfil various work orders, including for the goat grazing
project. Roadside mowing and weed whacking continues where needed such as the Towne/Main
intersection for sight distance. We also had people assigned to work with the VYCC crew that has been
taking care of our culvert outfall erosion issues as required by the new municipal storm water general permit.
This arrangement has been working nicely as we supply & deliver the stone and the VYCC crew places the
stone by hand.
Northfield Street Project: See Construction Update attached. Significant milestone reached with the paving
of the base course of pavement in the phase 2 section.
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Community Services
Parks & Trees
Over 700 ash trees along Montpelier's streets have been surveyed and examined, including 450 ash trees
in the right of way, to determine the level of presence of the ash borer. Relatively few had the obvious
symptoms, decline in health as evidenced by dying branches at the top of trees, in combination with
sprouts coming off the base of the tree (often occurs to compensate for troubles the tree is having). A
parks and trees employee then examined those trees further for less obvious symptoms. The good news
is that so far, we have found no solid evidence of ash borers in ash trees along the streets in Montpelier.
It remains to be seen how little or far they have gotten in other parts of Montpelier. Given the
experience in 30+ other states, it is not a matter of if they cause us substantial problems; it is a matter of
how soon. We continue to work with the Tree Board in developing a response to minimize the negative
effects of the emerald ash borer here in Montpelier
Date Change for Parkapalooza
To accommodate our August Parkapalooza band, the August Parkapalooza event has been rescheduled
to Sunday, August 26 from 3:00 – 6:00 pm. We’ll be welcoming the roots reggae band The Big
Takeover to our stage near the Old Shelter in Hubbard Park. Along with great music, this event will
feature food, games and fun activities for the whole family.
Volunteers Needed
Get out of the office on your lunch break, make new friends and see new places in your hometown by
becoming a FEAST At-Home-Driver! These volunteers help deliver meals to housebound seniors in
Montpelier and surrounding communities, and often are the only person these neighbors see all day. All
it takes is an hour on a day of your choosing, a car to get around in, and a desire to brighten someone’s
day! If interested, please call Becky at 802-225-8694.
Do you love connecting people with a movie or TV show they might love? If so, consider volunteering
at the Savoy Archives at Montpelier Senior Activity Senior Center! This is a collection of over 100
classic, independent, popular, and international films available for free to all Montpelier Senior Activity
Center and Savoy Theater members. We are looking for individuals to volunteer Monday nights from
4:00 – 6:00pm to help distribute and check in films. Call Becky at 802-225-8694 for more information.
FEAST Resumes Normal Schedule
FEAST started up again this week after a thorough cleaning of all the rooms and equipment used to
prepare and serve senior meals.
Navigating the Roadways of Senior Care | Monday, August 13, 6:30-7:30pm
As we age, we are faced with an ever changing landscape. At times it can be difficult to navigate all the
different choices when it comes to housing decisions, financial and legal issues, and community
resources available. Join us to chat with Samantha Wendel and Heather Barss, Certified Aging Life Care
Professionals (Formally called Certified Geriatric Care Managers) from Armistead Senior Care to learn
the ins and outs of planning for Long Term Care. Bring your questions! Free and open to public. At 58
Barre Street.
Red Cross Blood Drive Wednesday, August 22, 12:30-5:30pm
The Red Cross Donor Coach will be in front of MSAC at 58 Barre Street. Call 1-800-RED-CROSS or
visit redcrossblood.org to schedule an appointment.
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FOR UPCOMING COUNCIL MEETINGS…
August 22

Sept 26

Oct 10

Oct 31
(between
Oct 27-Nov
5)

Parking Garage Update
Adopt indicators?
Recreation Feasibility Study
Emerald Ash Borer recommendation
Parklet Ordinance – 1st reading
UES ordinances – 1st reading
Committee Appointments:
- Social & Economic Justice Advisory
- Investment Committee
- Housing Authority
-Community Fund Board
-EC Fiber rep
Committee Appointments:
- Planning Commission
- Design Review Committee
Strategic Plan item
Strategic Plan Progress report
Communications Strategy
Housing Authority appointments
Budget workshop w/survey
Strategic Plan item
Main/Barre Corridor Study

Sept 12

Special Meeting – Public Information
session for special election items

WRRF Update
Charter Changes
Strategic Plan item
Parklet Ordinance – 2nd reading
UES ordinances – 2nd reading
Committee Appointments:
- Complete Streets Committee
Historic Preservation Commission
En Investment Policy discussion
Manager check in

Oct 2
(between
Sept 27Oct 7)

Special Meeting – warn special election
Bond & Charter change public hearings
Necessity resolutions

Oct 24

Art Synergy Master Plan
Rec Center Study
MTIC appointments

Nov 14

Budget Guidelines
Budget Schedule
Stormwater, Water/Sewer/CSO Update
Community Profile

WHAT TO EXPECT IN THE FUTURE…
August

Parking

September

October

Public hearings for Special election items
Discuss budget guidelines
Budget
Art Walk
City Manager review
Welcome Legislators Reception

November

December
February

January
March

William Fraser
City Manager

Mid-year City Manager check-in
Art Walk
Advertising for and appointment of all
Planning Commission members
Possible warning for special November
voting for bonds
ICMA Conference for Manager & Asst.
State general election, possible bond votes
Budget
Ballot
Orientation

Construction Update: Montpelier Transportation Projects
Proposed Schedule Week of 8/13/18
Crews will be onsite working on curbing, sidewalk, topsoil, cleanup, and other miscellaneous items along the project.
Although part of the VTrans portion of the project, it should be noted that crews will be adjusting structures along
Northfield Street from Derby Drive to Freedom Drive in preparation for the final course of paving. Residents should be
aware that this work will require the use of jackhammers throughout the day. This work will require alternating one-way
traffic around work zones. Flaggers and traffic control personnel will be onsite directing the flow of traffic.
***For residents of the Freedom Drive and Independence Green neighborhood who would like a detour pass for the
remainder of the project please email gmackey@montpelier-vt.org with following information: *****
1)
2)
3)

“detour pass” in the subject line
house address
license plate number for each vehicle needing a pass

*Driveway Access: Construction activities may block driveway entrances for short periods of time as the operations
move through the construction area. If crews are working across your driveway entrance and you need to enter or exit,
please ask that your needs be communicated to a project supervisor.
VTRANS PROJECT UPDATE:
Crews will be adjusting structures along Northfield Street from Derby Drive to Freedom Drive in preparation for the final
course of paving. Residents should be aware that this work will require the use of jackhammers throughout the day. This
work will require alternating one-way traffic around work zones. Flaggers and traffic control personnel will be onsite
directing the flow of traffic.
Paving of the first layer of asphalt from Derby Drive to Freedom Drive has been completed. Paving of final course has
not been scheduled as of yet.
Crews will continue to work on finishing up miscellaneous work along the project throughout the week in the downtown
area and on Elm Street. Crews will be fixing a small area of guardrail on Elm St. near Haggett Rd. This is scheduled for
Friday, 8/9 and will be done off of the main roadway.
Please focus on safety when driving through the construction work zone and remember, it is against the law to use a
hand held cell phone while driving in Vermont.
Contact Natalie Boyle, Project Outreach Coordinator, EIV Technical Services, with any questions or concerns in regard to
this project at 802-855-3893 or nboyle@eivtech.com

Construction updates will be posted on www.roadworkupdates.com , The City of Montpelier’s Front Porch
Forum and Facebook Pages, Montpelier Alive’s Facebook Page and Makeover Montpelier’s Facebook Page.

July 27, 2018

To: The residents of the Chestnut Hill/Connor Road neighborhood
From: The Friends of the Winooski River and the City of Montpelier
Re: Stormwater mitigation work along Chestnut Hill and Connor Roads
Dear resident,
Over the next several weeks, engineers with Stone Environmental will be in the area completing a field
survey in order to identify possible solutions to an erosion problem at the bottom of Chestnut Hill. The
field survey team will begin work on Monday, July 30, 2018 and continue through August.
Why the survey is being done:
Stormwater run-off in the neighborhood is causing extensive erosion of property below the culvert
running under Chestnut Hill Road where the road bends at the bottom of the hill. This erosion is
exacerbated by runoff from impervious surfaces such as roads, driveways, and rooftops that enters the
storm drain system and empties into the culvert. The area of erosion appears to be moving uphill to the
area above the culvert and Chestnut Hill Road. The purpose of the survey is to determine the main
sources of runoff and identify potential remedies to reduce stormwater volume entering the culvert,
thereby curtailing the erosion and gully formation. This work will also help protect Chestnut Hill Road
from wash-outs.
What is stormwater?
Stormwater is rain water and snow melt that flows along the surface instead of being absorbed by the
soil. Impervious surfaces such as roads, driveways, roofs, and sidewalks increase the volume and
erosive energy of stormwater.
What should residents expect?
Residents can expect to see Stone Environmental engineers in the neighborhood surveying the drainage
during normal business hours. Stone staff will remain on public right-of-way as much as possible, but
may occasionally need access to private yards. They will attempt to alert residents of this by knocking at
front doors beforehand.

Why are the Friends of the Winooski River involved?
The Friends of the Winooski River are dedicated to protecting and restoring the Winooski River and its
tributaries by improving water quality, restoring aquatic and terrestrial habitat, and promoting safe,
sustainable human communities by reducing flooding and stormwater damage. The gully erosion at the
bottom of Chestnut Hill contributes sediment to Blanchard Brook, which in turn carries sediment to the
Winooski River and Lake Champlain. Excess sediment in streams and rivers degrades water quality and
reduces habitat for aquatic organisms. Since phosphorus is often bound to soil particles, erosion also
contributes this nutrient to streams, rivers, and lakes, causing blooms of blue-green algae and further
reducing the habitat and recreational potential of these waterbodies. Good stormwater management
creates more sustainable communities and reduces the tax burden by protecting public infrastructure
such as roads.
How is this work being funded?
The City of Montpelier has received a grant from the Lake Champlain Basin Program to fund this work.
The Friends of the Winooski River helped write the proposal and is managing the grant on the City’s
behalf.
What will be the result of the survey? Will residents receive the results of the survey?
Stone Environmental will develop a list of possible mitigation projects to manage the stormwater, all
designed to slow run-off or spread it out to reduce its erosive power. In developing the list, Stone will
attempt to consider siting projects in the public right-of-way as much as possible. However, the results
of the survey may lead them to recommend management practices on private property. All
neighborhood residents will receive the results of the survey and the list of Stone’s recommendations.
Landowners would be under no obligation to agree to the siting of any project on their property.
Is there anything residents can do to help?
Simple measures, like directing roof drain spouts away from driveways and toward vegetated areas can
help reduce the amount of stormwater entering the stormwater system. More actions residents can
take to protect both streams and the community are described on the enclosed inset.
Who can I contact for more information?
Questions, comments, and requests for more information can be directed to Shawn White, Project
Manager for the Friends of the Winooski River: shawn@winooskiriver.org or 802-371-8988; or Tom
McArdle, Director of Montpelier Public Works: tmcardle@montpelier-vt.org or 802-223-9508.

