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APPENDIX A: RELEVANT PROPOSED POLICY

Why a Public Art
Master Plan ?
The Montpelier way is a culture of
collaboration, thoughtfulness, and ingenuity.

OUR ART SHOULD BE NO
DIFFERENT.
Now is the time to ensure that our culture and our place in the
world aren’t expressed merely on paper or in the news, but in
our physical environment. The Montpelier Public Art Master Plan
will guide the future of our public art and enable us to define
how we wish the world to view us—and how we see ourselves.
Public art can extend our influence and tell our story to those
who want to know more about what Montpelier represents. The
art of Montpelier can become our calling card to the world.
This plan is a living document that will grow and change with the
trajectory of our city, as will the scale and diversity of artwork
placed in our community.
We will be able to formalize the importance of public art in
our city through the establishment of a governance structure
as well as through funding opportunities. That growth will not
be random or unfocused. The guidelines of the communitycharacter framework outlined by this plan will ensure that all
future art will reflect the values and vision of our city.
Our public art should also go beyond the traditional and
mundane to offer a glimpse of the extraordinary energy that
resides in our community.
Art is born of inspiration. Whether the art of Montpelier
originates here or elsewhere, that inspiration must be drawn
from our community and be relevant to who we are. The goal of
this plan is to ensure we succeed in finding our communal voice
and express it through the art we exhibit.
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01 CREATING A

FOUNDATION FOR
THE PUBLIC ART
PROGRAM

WHAT WE ASKED

To kick off the planning process, more than 40 stakeholders were asked a series of questions about
how public art relates to their sense of place, the overall identity of Montpelier, and community
engagement. Because the stakeholders were artists, teachers, students, council members, city staff, and
local business owners, the input received was well-rounded and informative, laying the foundation for
the Public Art Master Planning Process.
Each stakeholder was asked about their perception of public art in Montpelier and what they believed
the future impact of investment in public art could be. Each person was asked how they envisioned the
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growth of public art in the City and what, specifically,

Three art talks took place at Buch Speiler Records,

the program should be in order to be what the people

DeMena’s Restaurant, and the Kellogg-Hubbard Library

of Montpelier desire.

and featured discussion on the future of public art

Anyone who lives or works in Montpelier was invited
to participate in a series of events, which included
a pop-up museum at the Lost Nation Theater,
community workshops focusing on the convergence
of art in community, a series of art talks and a panel
discussion.
The first community workshop was a collaboration
between Lost Nation Theater Founding Artistic
Director Kim Bent, mime and clown Rob Mermin, and
choreographer Alana Rancourt-Phinney. Participants
engaged in short creative activities in mime, theater,
and dance that lead to a dialogue on performance art
as public art.
The second community workshop was led by teaching
artist Gowri Savoor at Main Street Middle School
and took place over a week-long residency. Students
created wind operated sculptural forms that had
storytelling components as part of their design. All of
the work was then installed for one week on the steps
of City Hall for the community to enjoy.
The third community workshop was led by Ward
Joyce, and focused on public art as a component of

in Montpelier. The Art Talks were casual events with
facilitated discussion. Participants focused on existing
public art in Montpelier, their vision for public art and
how public art could contribute to a more cohesive
community.
Finally, an info-sharing-brainstorming-idea-mashingQ&A session was held at the T.W. Wood Gallery. Three
perspectives on the how public art helps strengthen
community identity and vibrancy were provided by
Sara Katz, Assistant Director of Burlington City Arts,
Lars Torres, founder of Local 64, and Gowri Savoor,
founder of the River of Lights lantern parades.
Simultaneously, an artist selection process began for a
commission of a work for the One Taylor Street transit
center. A seven member selection committee hosted
the call for artists and 24 artists applied. The artist
team of Rodrigo Nava and Gregory Miguel Gomez was
selected to create the major piece of public art to be
installed at the new transit center.
As part of the master planning process, an online
survey was conducted to collect information from
participants.

public space. Five artists and architects worked with

By the end of the year-long planning process, multiple

the community to ideate public space interventions in

opportunities were offered for residents to contribute

locations throughout the City.

their ideas to the master planning process.
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WHAT WE HEARD

Throughout the planning process, several themes emerged. They are as follows.
•

Civic leaders and residents of Montpelier share the same vision for the Arts, which is rooted in strategic
planning and sound policy. This Public Art Master Plan is a key first step in achieving many of the broad
aspirations held by the community.

•

The community believes public art is imperative in transforming the City’s character and quality of
place. A new Public Art Program will enhance the City for both residents and visitors.

•

Public art will be integrated into many facets of the Montpelier community, including parks, schools,
infrastructure projects, transportation projects, public works projects, and private development.
Strategic integration of public art into the architecture and design of these elements will continue to
increase the vibrancy of Montpelier.

•

Public art will support the reflection of the creativity and interconnectedness that Montpelier residents
value and exude.

•

Montpelier will be a place that honors art, rather than making art part of the décor.

MISSION OF THE MONTPELIER
PUBLIC ART PROGRAM
Invest in public art to strategically drive

community vibrancy and social cohesion.

VISION OF THE MONTPELIER
PUBLIC ART PROGRAM
The vision of the Montpelier Public Art

program is to enrich the lives of all citizens
through honoring the City’s history,
celebrating its culture, and creating rich
experiences for residents and visitors
through art in public spaces.
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GOALS &
GUIDING PRINCIPLES
The following goals and guiding principles will guide the City of Montpelier in making decisions about
public art. The newly appointed Montpelier Public Art Commission will apply them when evaluating
new projects, new pieces of art, and new programs. Criteria for any initiative will be based on these
goals and guiding principles. The following statements are not ranked by order of priority.

ENHANCE COMMUNITY CHARACTER & SOLIDIFY ATTACHMENT TO PLACE
Our public art will build awareness of the history of Montpelier, its identity, the cultures represented in the
community, and its geography. We must strive to ensure public art is accessible to all members of our community.

PURSUE EXCELLENCE IN PUBLIC ART
Public art will integrate with urban design in order to enhance the aesthetic environment of our public places
within Montpelier. This will be done through engaging, unique, and high quality public artworks.

CONTRIBUTE TO COMMUNITY VITALITY
Public art in Montpelier should stimulate community vitality, social cohesion and tourism to enhance our overall
economy. The Public Art Program will cultivate and encourage collaboration between the private and public
sectors, artists, and community members.

INVOLVE A BROAD RANGE OF PEOPLE AND COMMUNITIES
The City will invest in integrating the arts into educational initiatives for all ages. By enhancing opportunities for
all citizens, neighborhoods, and organizations, we will achieve greater participation in the planning and creation
of artworks. The Program will provide opportunities for the community to gather and to celebrate its diversity of
interests.

VALUE ARTISTS AND ARTISTIC PROCESSES
The Public Art Program will provide a range of creative opportunities for artists. Ensuring the ongoing integrity
of artworks through routine maintenance and care and respecting the creative rights of artists is of utmost
importance. The City will strive to consult with artists in municipal projects in early stages of the municipal design
process. The program will involve artists in the concept, design, and creation of artworks.

USE RESOURCES WISELY
The City of Montpelier should develop and sustain projects in a cost-effective manner. The City should use its
funds to leverage private investment in public art and use public art to leverage private investments in other city
ventures.
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02 ESSENCE

OF MONTPELIER
A major goal of the Public Art Master Plan is to build a program that is unique to
Montpelier. Residents, business owners, and other stakeholders contributed their
thoughts on what Montpelier represents and what is important to the community.
By using this essence, the City can facilitate a future of public art that is meaningful,
locally-based, and will resonate with residents and visitors alike.
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The following framework speaks to the core of the identity of the City and should be used to evaluate
city-purchased artwork, new public art installations commissioned by the city, and private donations of
art. Those who are considering making art for Montpelier can use this document to become inspired by
our unique qualities and add Montpelier-specific ideas into creative projects.
Any ideas for art—from traditional pieces placed in our neighborhoods to the avant-garde—can be
created using our defining characteristics. We want our public art to express the affection and pride
we have for our city and to make Montpelier stand out among other communities within Vermont as a
place that values community in all aspects of daily life.
Artists may mix and match these elements into their designs or emphasize one element over another
to accentuate what is most important to them and how they see Montpelier. However creatively the
components of Our Essence are interpreted, they will serve as a reflection of our beloved city and as an
inspiration to the creative process.
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OUR ESSENCE
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WE ARE MONTPELIER

Every day we serve up the fine

Every day we serve our young

food and drink of a state renowned

people. We cherish our children

for our connection of farm to table.

and know that in a world that

Our restaurants are an eclectic

is changing, our community is

mix of fine dining and casual fare

still a place where kids can walk

where cuisine both familiar and

downtown and neighbors look after

exotic come together. Our farmers

neighbors. We are deeply proud

capitals impacts the entire state.

market is a showcase of the bounty

of our schools where our children

Leaders who started here have

of our land. And as home to the

not only learn but also become

gone on to become national figures

New England Culinary Institute,

engaged as citizens in this most

yet they remain tied to this place

we are a place where the culinary

unique of places.

we call home. Most importantly

arts are honed each day. Every

From the Montpelier Branding Style Guide, p. 3

Every day we serve the people of
the Green Mountain State. As the
seat of Vermont’s government, the
decisions made in this smallest of

the decision makers here are our
neighbors and friends. You might
bump into the Governor at a local
restaurant, a Senator enjoying the
Farmers Market, or the Mayor on
a stroll through downtown. Here
we practice democracy in personal
form, are not afraid to disagree
without being disagreeable, and the
product of our work is a community
that can make all Vermonters
proud.
Every day we serve up the arts.
We offer an artistic environment
on the caliber of much larger cities.
Whether it is a showing of an
independent film, a live production
on stage, artists in our galleries, and
sculpture in the street art infuses
our everyday life. We celebrate the
arts with festivals and welcome
with open arms the talented
students that come here to learn at
the Vermont College of Fine Arts.

day we serve up customer service.
We are the largest collection
of independent businesses in
central Vermont. Our downtown
hearkens to a time when a grocer,
a hardware store, and a pharmacist
were staples in the community. Add
to this our specialty shops where
one-of-a-kind finds are offered in
an array of places that would rival

Every day Montpelier serves.
People come here to do the work
of the people, to take care of one
another, we do it with pride in
the Green Mountain State. Ours
is a city that combines the ideals
that Americans cherish in a small
town and couples those ideals with
innovation and energy rarely found
in a community of 8,000.

the shopping in some of America’s
most sophisticated downtowns.
Every day we serve up recreation.
It is in this capital city that can
you go on a hike on the mountain
behind the gilded dome of the
State House, hop on a bike path
or off-road trail in the heart of
downtown, enjoy parks unrivaled
in beauty, and can be on the slopes
in the time it takes most folks to
get out of their neighborhood.
We cherish the outdoors and
continually look for ways to
preserve our environment in
innovative ways.
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WE
BELONG
We have a close knit community of quirky, entrepreneurial people.
We’re sincere and have a joie de vivre that invites everyone to join us in our community.
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intersectionality

neighbors

convergence
of culture

inclusive

WE ARE DOCTRINAL
UNCOVENTIONALISTS
We don’t strive to follow trends or let others lead the way.
We make our own way in the world - charting our own course to make a better future for

7 steeples

progressive

golden dome

colorful
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OUR YESTERDAY IS
EVERYONE’S TOMORROW
Our community is at the forefront of our culture.
Things that are natural to us get picked up and exported around the country and world.
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eclectic

VCFA

hospitable

trendsetter

OLD WORLD LOOK,
NEW WORLD FEEL
Whether it’s our natural beauty or our quaint small town feel we have the look of a
European village. Though we may have an old look our feel is decidedly hip, art focused,

brick

familiar

beckoning

quaint
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VERMONT
STATE OF MIND
Our fresh food, our rolling hills, our flowing rivers all call forward a certain distinction - the
Vermont State of Mind. As the capital city of the state no place is more ‘Vermont’ than Montpelier.
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active

green mountain

harvest

warm and
fuzzy glow

03 PLACE BASED

STRATEGIES

By integrating Montpelier’s
cultural values into its
public spaces and new
architecture, the city can
continue to shape its
identity around experience
of the place.

These values can be interwoven

These typologies are general in

throughout the 10 square-mile

nature and are meant to offer

community. Montpelier should

opportunity by location type.

recognize opportunities to

Artists should be given the

integrate additional art forms in

creative freedom to determine the

concert with public art installations

best treatment of each of these

such as performance art or festival-

locations as they become possible

style programming as well as

opportunities for public art.

elevated design.
In addition to specific projects,
the community indicated support
for art in the following location
types, which are prime areas for
investment.
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ALLEYWAYS
WHAT
The narrow spaces between and behind
buildings are often the corridors that lead
into neighborhoods and overlooked spaces,
utilized frequently by both pedestrians and
vehicles. They sometimes seem dark and
uninviting, and can have a reputation for
being a dangerous route to travel at night,
but also present the opportunity for more

NY, NY

dynamic public space and safer pedestrian
pathways.

WHY
Alleys are the perfect unexpected place to
introduce art into an otherwise uneventful
or even ugly environment. Activating
an alley corridor can lead to increased
pedestrian traffic and in turn a greater sense
of safety among visitors to and residents of
Montpelier.

WHERE

Van Wert, OH

Alleyway to the north of Bear Pond Books on
the east side of Main Street, Alleyway to the
south of Capitol Copy

WHAT COULD BE
Two and/or three-dimensional wall
works, Small Sculptures, Projections,
Light Installations, Overhead Installations,
Interactive Art, Creative Wayfinding and
Signage

Sydney, Australia
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IN PARKS
WHAT
Parks are outdoor meeting and recreation spaces
that bring residents and visitors together to explore
nature, celebrate community events, or perform a
multitude of other daily experiences.

WHY
In these spaces, art can be more interactive,
experiential, and created on a larger scale. Installing
art and utilizing an already pedestrian-oriented
area creates a more welcoming space and invites
people to linger. Interactive installations can also
encourage a healthier community. Performance
areas are also important to creating a vibrant place,
Lavou, France

and parks provide opportunities for establishing
performance art locations.

WHERE
Hubbard Park, Along the Bike Path, Turntable Park

WHAT COULD BE
Sculptures (including Monumental), Light Installations, Water
Features, Interactive Installations

Orlando, FL
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INTEGRATED INTO INFRASTRUCTURE
WHAT
Infrastructure is the fundamental facilities required for a
city to function and include street signage, manhole covers,
light poles, bridges, crosswalks, and bike racks.

WHY
Infrastructure can become Montpelier’s canvas. Whatever
the element; infrastructure creates an opportunity to
inject creativity into the everyday built environment. By
transforming infrastructure into works of art, the creativity
of Montpelier can be displayed in places big and small
while knitting together the whole community.

•
•
•
•
•
•
•

ARTIST DESIGNED
INFRASTRUCTURE OPTIONS
Tree grates
Manholes
Benches
Bollards
Tree bands
Crosswalks
Rain gardens

•
•
•
•
•
•
•

Bike racks
Utility boxes
Trash cans
Stairs
Transit stops
Planters
Fences

WHERE
Bridges on School Street, Langdon Street, Intersection of
State and Main

WHAT COULD BE
Bike racks, series of crosswalks throughout the city that
are designed by an artist and applied when resurfacing

Baltimore, MD

takes place, Barnes Dance Crosswalk at State and Main,
artistically designed benches and light poles

Pittsburgh, PA

New York City, NY
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AT GATEWAYS
WHAT
The borders of Montpelier are largely
undefined. Gateways are the first
impressions, the welcome mat of
communities.
Memphis, TN

WHY
Montpelier can solidify its status as a hub
for creativity and innovation in the region by
using public art to define the entry points to
the city. It’s essential that gateway art feature
unique designs emblematic to Montpelier
that are visible to motorists and pedestrians.
Integrating gateway art around these borders
will introduce Montpelier as a city that cares
about art and welcomes people to enjoy it.

Memphis, TN

WHERE
Along Memorial Drive, Traffic Circle of Route 2 and
302, Route 12 North near CCV, North Branch Nature
Center, or the Riverside park on Elm Street and on
Route 12 South where Brown Derby was, Main Street
at Vermont Center for Integrative Medicine, In front of
the Cemetary on Route 2

WHAT COULD BE
Sculptures, artistically designed signs

Santa Barbara, CA

25

OVERLOOKED PLACES
WHAT
Sandwiched and secluded between all of our
other locations above are many spaces that
are opportunities for our hidden, temporary,
and ephemeral art pieces.

WHY
These nooks and crannies sometimes present
the most interesting opportunities for artists
and for the community to experience art.
Most of the types of art created on or for
these locations will likely be grassroots. The
keys to creating art in these locations are
empowering the artists to think big.

WHERE

Seattle , WA

Backs of the buildings on the south side of
State Street, facing the parking lot, nooks
and crannies on the backs of buildings on the
northside of State Street that face Langdon
Street, staircases, sidewalks, tree lawns,
undeveloped properties, curb extensions,
roundabouts, bumpouts at crosswalks

WHAT COULD BE
Murals, poetry on sidewalks that are only
visible when wet, temporary sculptural
elements attached to buildings.

Memphis, TN
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ART TYPES
Montpelier, VT
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MURALS | MOSAICS
Murals and mosaics can transform an empty space into a colorful
and stimulating environment. Blank walls exist throughout the
city on the backs of and in between buildings.
While adding permanent works of art to the city’s collection is
important, murals can be semi-permanent and can rotate yearly
to allow the exposure of many artists over a short period of
time rather than a few artists over a long period of time. Semipermanence also allows for integration of other mediums not
typically included in mural installation, such as photography.
Memphis, TN

POP-UP | TEMPORARY ART
Though temporary art isn’t long-lived, it can have a lasting
impact on the community by creating a sense of surprise and joy
in unexpected places such as construction sites and temporarily
vacant storefronts.
Temporary art can be done inexpensively and easily, and it can
be a small pop of color or a huge “WOW”. Whatever it is, its
short lifespan gives energy to a space and creates excitement
throughout the community. Temporary art invites collaboration,
be it with our local schools or community groups, and allows our
art to evolve with our city and residents.

SITE-SPECIFIC

Toronto, Canada

Site-specific art is created to enhance and celebrate its
surroundings in which an artist considers the site first before
anything else. Site-specific art uses its surroundings to enrich
its experience. It can help to tell the story of location or it can
simply exist to elevate the site. Locations in Montpelier in
which site-specific art could be installed include our downtown,
Hubbard Park, and at our gateways.

Boston, MA
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SCULPTURE
From traditional to cutting edge, sculptures are often the
highlight and focal point of civic art. They can stand as beacons
of civic pride and be showpieces that help share the innovative
spirit of the community.
The installation of sculptures helps communities celebrate and
enhance their gateways, parks, and city centers and can take on
many shapes and sizes. Sculptures can play a role in a broader
Montpelier story or can stand alone, making an individual
statement.
State College, PA

LIGHT INSTALLATIONS
Light installations utilize the manipulation of light, colors,
and shadows to create sculptures, murals, and other artistic
expressions. These installations can exist as a projection on
the side of our historic buildings or as integrated pieces in our
landscape. They may be temporary or permanent and can help
add variety to our spaces and attract residents and visitors in the
evening and night hours.

INTERACTIVE ART
Interactive art is conceived, designed, and implemented around
spectators. While interesting to look at, this art asks us to think,
have fun, and gather in celebration. Interactive art can make

Los Angeles, CA

children laugh while also bringing back the inner child in adults.
It can sometimes ask spectators to help determine an outcome
or participate in a story. Because it requires action, this type of
art is memorable and beloved.

Montpelier, VT
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CONCEPTUAL
PROJECTS
AND PROGRAMS

Through community input and discussions, several project and program ideas were conceptualized. In
addition to expressing interest in these projects and programs, the community also expressed a desire to
see other forms of art in concert with the conceptual projects and programs, such as performance art or
festival-style programming at the unveiling of an art piece. A concerted effort should be made to include
performance art and festival-style programming at these events. The following projects and programs are
not prioritized.

PROJECT 1:
CITY CENTER GARAGE
30

SITE DESCRIPTION
The City Center Garage is a two-story contemporary structure located off East State
Street, which provides parking for the City
Center shopping center as well as for visitors
to downtown Montpelier area. Too frequently these utilitarian structures stunt the life of
a block and flow of a streetscape, but across
the country cities are transforming these
blemishes into beauty marks in their communities. In its current state, the garage is an
under-utilized blank canvas for the community to express the creativity and artful spirit
of Montpelier.

PROJECT CONCEPT
In a series of community engagement events,
residents and stakeholders in Montpelier
were asked to take up pen and trace paper
and let their dreams for downtown come
alive.

FUNDING POSSIBILITIES
Public Art Fund

Conceptual sketches were generated at a community
workshop by workshop participants collaborating with
artists and architects.
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Kansas City, MS

Cincinnati, OH

INSPIRATION
Colors
Some of the most exciting parking structures showcase bright colors that come alive at night.

Plantings
“Green” Parking Garages are very popular around
the world.

Patterns

Santa Monica, CA

Patterns provide an interesting and simple treatment to flat walls and garages.

Garage Inspiration
from Around the Country
•

Kansas City Library Garage (Kansas City, MO)

•

Santa Monica Civic Parking Structure (Santa
Monica, CA)

•

Sacramento Bee Parking Garage

•

William K Poe Parking Garage (Tampa, FL)

•

“Additional” Julian Stanczak, Fifth Third bank
and parking complex, Cincinnati

•

“Cradle” Ball Nogues, Santa Monica Place

32

Los Angeles, CA

PROJECT 2:
CITY HALL PLAZA
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INSPIRATION
Seating
Successful spaces for people have seating for all ages.
The seats create inviting places for relaxation and
social interaction.

Objects
Cities around the world use whimsical objects to create place.

Plantings
Trees, bushes, and flowers are art components themselves and should be carefully selected for the space.

Plaza Inspiration
from Around the Country
•

Bicentennial Plaza (Indianapolis, IN)

•

Dilworth Park (Philadelphia, PA)

Conceptual sketches were generated at a community workshop by
workshop participants collaborating with artists and architects.
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Paris, France

SITE DESCRIPTION
Montpelier City Hall is located on Main Street between
Pitkin and Blanchard Courts. A large underutilized plaza
in front of the building offers the perfect opportunity for
public art programming. This is the only usable, street facing
public space in the downtown area and offers an opportunity to create both a gathering space and act as a catalyst
for future public art and public space investment.

PROJECT CONCEPT

Indianapolis, IN

A City Hall is a place for the people, so it should hold that
it’s space should be designed for the use of residents and
visitors as well. By programming the space with arts and
activities, the artistic vibe of Montpelier can be displayed
in this prominent public space.

FUNDING POSSIBILITIES
Montpelier City Hall Rehabilitation Budget

Örebro, Sweeden
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PROJECT 3:
BRIDGE x 4
INSPIRATION
Light
Light allows bright colors to spotlight the structure
during nighttime hours.

Color
Bright colors on steel structures give new life to an
industrial past.
Conceptual sketches on the next page were generated
at a community workshop by workshop participants
collaborating with artists and architects.
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Bridge Inspiration
from Around the Country
•

Colorado River Pedestrian Bridge (Moab, UT)

•

Amur Serenade (Scottsdale, AZ)

•

Leon Creek Crossing (San Antonio, TX)

•

LightRails (Birmingham, AL)

SITE DESCRIPTION
Like a riparian lifeforce the Winooski River flows
through downtown Montpelier visualizing the spirit
of the community. Connecting Montpelier’s downtown corridors over these defining natural features are
several bridges at Main Street, Taylor Street, Granite
Street and Bailey Avenue.

PROJECT CONCEPT
These iconic bridges in Montpelier have become integral in the downtown fabric of the capital city. They are
used every day by vehicles and pedestrians alike, and
thus provide the opportunity to reach multitudes of
residents and visitors.
Ideas for bridge art in Montpelier were born out of
many the community engagement events. Residents
and stakeholders were asked to think about what
they would like to see on their bridges, and then were
given the chance to verbally and visually express
their thoughts. Ideas for these bridges ranged from
sculptural elements rising over the bridges from the
river, color treatments to the bridges, light installations
showcasing the structure of the bridges and even
interactive elements that played upon the bridges
relationship to the river.

FUNDING POSSIBILITIES
Public Art Fund

San Antonio, TX

Wuppertal, Germany

Birmingham, AL
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PROJECT 4:
BETHANY CHURCH ALLEY
Chattanooga, TN

INSPIRATION
Light
Light allows bright colors to spotlight the structure
during nighttime hours.

Tight Spaces
Tight spaces (think alleys and underpasses) are used
throughout the world to create public spaces that
are special.
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Alley Inspiration
from Around the Country
•

Chattanooga Alley Program (Chattanooga, TN)

•

Vancouver Alley Program (Vancouver, Canada)

SITE DESCRIPTION
Bethany United Church sits on the south corner of
Main and School Streets, just north of the City Center
mall. Between the Church and an adjacent storefront
is an alley ripe for public art opportunities. Downtown
Montpelier is a vibrant walkable city center and every
day Main Street sees a multitude of visitors - from
people walking or biking to work, to kids playing with
friends or coming from school, to families enjoying a
relaxing Saturday afternoon by the City Center mall.
The Bethany Church Alley is located in an area that

West Paml Beach, FL

sees a large number of people a day, yet it stands
empty as a missed opportunity to engage passersby
and activate the streetscape.

PROJECT CONCEPT
Downtown Montpelier is a vibrant walkable city center
and every day Main Street sees a multitude of visitors
- from people walking or biking to work, to kids playing
with friends or coming from school, to families enjoying a relaxing Saturday afternoon by the City Center
mall. The Bethany Church Alley is located in an area

Philedelphia, PN

that sees a large number of people a day, yet it stands
empty as a missed opportunity to engage passersby
and activate the streetscape.

FUNDING POSSIBILITIES
Public Art Fund
Private Donations

Barcelona, Spain
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PROJECT 5:
LANGDON STREET ALIVE
Montpelier, VT
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SITE DESCRIPTION
Langdon Street Alive began in the summer 2016 as a public arts project with the installation of a series of art and
architectural installations along the length this one-block street, to create a new civic space, creating economic
vitality along the corridor and in greater downtown.
Two monumental pieces were installed at each end of the street: the Floral Bridge sculpture at Elm Street and the
Gateway at Main Street. Between these two bookends site-specific pieces were commissioned, including murals,
sculptures, photographs, a seating area, trees, and creative streetscaping.

PROJECT CONCEPT
Continued investment in Langdon Street is necessary as Langdon Street is the only City controlled downtown
street and presents an opportunity for continued use without approval of the State Department of Transportation. Langdon Street should be viewed as a canvas ripe for continued public art investment.

FUNDING POSSIBILITIES
Public Art Fund
Private Donations

Montpelier, VT

Montpelier, VT
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PROJECT 6
HUBBARD
PARK
EARTHWORK
ART

Borgloon, Belgium

SITE DESCRIPTION
Situated just north of Downtown Montpelier is the 194
acre Hubbard Park. It is a natural haven for hikers, sledders, skiers, recreationalists, and all other residents and
visitors alike.

PROJECT CONCEPT

Palo Alto, CA

Residents of Montpelier strive for a culture that lives
this balance and awareness every day in their jobs,
schools, neighborhoods, and streets, so there is no
better place to display this visually than Hubbard Park.
Examples include:
•

Lightning field, Walter de Maria, New Mexico

•

Effigy Tumuli, Michael Heizer, Ottawa, IL

should public art and nature act inharmoniously. Indig-

•

Rhythms of Life, Andrew Rogers, California

enous peoples all over the world have used their belief

•

Ghada Amer, Hunger, 2013

•

Eleven Minute Line, Wanas, Sweden

Public art does not have to be limited to sculptures
and paintings created by manufactured materials, nor

in natural balance to create beautiful works for millennia, from the Native American mounds and pyramids
throughout North America, to the Nazca geoglyphs
in Peru, to the mysterious Carnac Stones in Northern
Europe.
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FUNDING POSSIBILITIES
Engage Mountain Bike Association
Running Club Association

PROJECT 7:
THE SOAPBOX STAGE
PROJECT CONCEPT
Montpelier is a haven for artists and performers, and not all public art is stationary. Public artists whose art is
dynamic desire a platform to perform for their public audience, and an opportunity for this type of performance
a mobile parklet program in Montpelier. This mobility will allow for pop-up performances, discourses, shows and
orations for artists to freely give.

FUNDING POSSIBILITIES
Public Art Fund
Private Donations

PROJECT 8:
MONTPELIER FUNCTIONAL
ART PROGRAM
SITE DESCRIPTION
Parks and public right of way throughout Montpelier.

PROJECT CONCEPT
Functional art is a simple, impactful way to add art in the public realm, and Montpelier is no stranger to turning mundane, functional components into beautiful pieces of art. Functional art can include things like colorful
benches, bike racks, gazebos, and more.

FUNDING POSSIBILITIES
Public Art Fund
Public Works
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PROGRAM 1:
VACANT STOREFRONT
TO GALLERY
NY, NY

PROGRAM CONCEPT
Despite country-wide economic growth over the
past few year, Montpelier still sees vacant storefronts
speckle its downtown fabric. The storefronts provide
the opportunity for commerce, trade, and art that can
be engaged and enliven the downtown district.
Survey results over the course of the planning process
show that Montpelier residents and visitors would like
to see vacant storefronts used as rotating galleries
and exhibitions for local artists and artisans, similar
to a seasonal farmers market. Working in concert
with property owners, this project could help create
spaces for art in community while also revitalizing the
economy and drawing attention to the arts.
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Examples include:
•

Shunpike Storefronts - Seattle, Washington

•

Project Storefronts - New Haven, Connecticut

•

Renew Newcastle - Newcastle, Australia

•

Brilliance! Made Here - Minneapolis, Minnesota

•

Art Under Glass - Evanston, Illinois

•

Livernois Community Storefront project - Detroit,
Michigan

FUNDING POSSIBILITIES
Public Art Fund
Private Property Owners
Private Donations

PROGRAM 2:
SCULPTURE ON
LOAN PROGRAM
Boone, NC

PROGRAM CONCEPT
Cities across the country have found success creating
sculpture on loan programs for their communities to
temporarily display artwork around in a more ephemeral way than traditional sculpture. These programs
may be juried or have a public component. They may

Examples include:
•

Eye for Art (E4A) Program - Brighton, CO

•

Sculpture Loan Program - Albany, CA

•

ArtAround Roswell - Roswell, GA

be part of a short-term festival or other exhibition, or

FUNDING POSSIBILITIES

may be more long-lasting with installations in place for

Public Art Fund

one to two years.

Private Donations
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04 PRIORITY ACTION

PLAN

The implementation of this plan will require collaboration on a broad scale. As the implementation
leader, the Public Art Commission will collaborate with city staff and other critical decision-making
entities to ensure clear and consistent interpretation of the plan throughout implementation. The
goals and recommendations within this chapter will be implemented as staffing allows.

KEY PARTNERS
PUBLIC ART COMMISSION
As the leading voice of Public Art in Montpelier, the Public Art Commission will be the key
stakeholder in the implementation of this plan. By advising City Council on the most prudent and
impactful public art policies and by being the conduit for selecting public art pieces and programs
for the city, the Arts Commission’s role is solidified as vital for the future of public art in Montpelier.

CITY COUNCIL
Montpelier City Council will be the ultimate driver behind the Public Art Master Plan for securing
and maintaining funding. It will be the responsibility of City Council to enact the policy recommendations set forth in the Public Art Master Plan.

COMMUNITY DEVELOPMENT DEPARTMENT
As the department within the city government that is devoted to planning for the future, Community Development should ensure that art is at the forefront of and integrated into all applicable future
planning efforts. This should include, at a minimum, planning for parks, resident and commercial
development, and transportation.

MONTPELIER DEVELOPMENT CORPORATION
Art can be both an amenity to attract and retain businesses and residents and something that
is incentivized for businesses through city policies. It is the job of the Economic Development
Corporation to ensure that art is brought to the table in these discussions.

47

STRATEGIC PARTNERS
MONTPELIER ALIVE
The downtown businesses of Montpelier are the backbone of the community. By giving artistic opportunities on-site or through sponsorship, businesses can ensure a mutually beneficial
impact. As the manager of Downtown Improvement District (DID) funds, Montpelier Alive will
be a highly valuable partner to collaborate with on building the Montpelier Public Art Program.

VERMONT COLLEGE OF FINE ARTS
As the only college devoted exclusively to graduate fine arts education, Vermont College of
Fine Arts offers artists and writers a transformative and progressive educational experience
through its acclaimed graduate programs.

KELLOGG-HUBBARD LIBRARY
The Kellogg-Hubbard Library is a social hub for culture and creativity. Libraries should be a focal point for public art and arts and culture programming, as well as a partner for the donation
of interior work.

CIVIC GROUPS
As premier civic organizations in Montpelier, community organizations have an opportunity
to connect community members with art programming and other art-based opportunities for
civic engagement.

LOCAL SCHOOLS
The three public local schools, and two private schools have a twofold responsibility for the
arts in Montpelier. First, the schools offer the opportunity to integrate artwork into its physical environment when building or renovating its facilities. Second, the schools must educate
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PRIORITY ACTION PLAN
The following goals and strategies are derived from community engagement
activities and national best practices in public art planning. The goals are broken
down into tiers, as many of the long-term goals are only achievable if the initial,
short-term goals are implemented. These goals and implementation strategies
should be carefully considered and implemented with the proper partners.

SHORT-TERM GOALS & STRATEGIES (1-2 YEARS)
Funding
1. Adopt the Montpelier Public Art Ordinance. (See p. 64 for Proposed Public Art
Policy)
2. Allocate $50,000.00 per year for ten (10) fiscal years for Public Art Projects in
Montpelier. The following opportunities for funding should be explored:
a. General Fund allocation
b. Meals and Rooms Tax
c. Local Options Sales Tax Increased.
d. Increase Downtown Improvement District (DID) assessment
3. Identify an existing staff person within the City of Montpelier Planning
Department to be the liaison to the Public Art Commission. In order to maximize
the effectiveness of the Public Art Program, it is necessary to dedicate staffing
resources to the Public Art Program.
This staff person’s additional responsibilities include but are not limited to:
management of the growing collection, creation and management of the
maintenance plan for all future additions to the collection, integration of public
art into Capital Improvement Plan at the conceptual stage, development and
maintenance of strategic partnerships, encouraging integration of public art into
the development process at the conceptual stage of the project, management
of all new public art installation processes, management of programming,
management of all messaging both online and offline, and the procurement of
outside funding sources.
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Process/Policy
1. Seat the Montpelier Public Art Commission using the Commission Responsibilities
proposed policy on p. 66.
2. Complete an inventory of all public art pieces in the Montpelier Public Art Collection.
Details must include:
a. Type of public art
b. Specific location
c. Materials used
d. Artist
e. Current and projected maintenance needs
3. Develop a maintenance plan for the existing collection. Anticipating short and long-term
maintenance is a necessary focus for the City of Montpelier.
The maintenance plan should address specific roles and responsibilities of the
maintenance department and create unique treatment of each piece as its own facility.
Tasks, deadlines, necessary tools, parts, inventory, frequency of maintenance, and
costs should be recorded and integrated into the Maintenance Department’s general
maintenance plan.
4. Adopt the Montpelier Public Art Maintenance Policy. (See p.72 for Proposed Maintenance
Policy)
5. Adopt the Montpelier Collection Management Policy. (See p. 76 for Proposed Collection
Management Policy)
6. Adopt the Montpelier Public Art Donation Policy. (See p. 82 for Proposed Donation
Policy)

Artist Support
1. Prioritize easily implementable projects and programming such as temporary art, pop-up
art, and \ or murals. The Public Art Board should adopt the following spending threshold
tiers for local and statewide artists as well as national, and international artists. Tiers of
support are as follows: Under $50,000.00: Vermont Artists, Over $50,000.00: Open to
National Artists.
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MEDIUM TERM GOALS & STRATEGIES (3-5 YEARS)
Funding
1. Examine the effectiveness of the $25,000.00 budget from the Meals and Rooms Tax and
the General Fund match as proposed in Short Term Goals and Strategies.
2. Utilize Public Art Program funds to leverage and provide matching monies for grant
opportunities from local, state, and national organizations. Target grants to strategic place
making endeavors or programmatic actions such as:
a. Programming that supports cultural diversity in the arts;
b. Programs for reaching underserved communities;
c. Projects that integrate arts and culture into community revitalization work
such as land-use, transportation, economic development, education, housing,
infrastructure, and public safety strategies;
d. Projects that utilize the arts to support the creative needs of non-arts sectors;
e. Projects that explore the intersection of artistic creativity and creativity in nonarts sectors;
f.

Projects that use the arts and the creative process to address complex issues; and

g. Programming that celebrates heritage or history of a specific place.

Process/Policy
1. Purchase or commission art through collaborations between arts and non-arts partners.
2. Collaborate with the City of Montpelier, business associations, local schools, and other
stakeholders to create a unified marketing plan for Montpelier as a creative destination
that cares about the arts. Use the Goals and Guiding Principals on p. 10 to develop
messaging for the marketing plan.
3. Commission a Montpelier Cultural Plan. There is a strong desire by the community to see
support for broad arts offerings and activities at the City level. The scope of the Cultural
Plan should include considerations for performing art, art education, and considerations
for artist support services. When developing a RFP for a Cultural Plan Consultant, the
following elements should be included in the cultural plan:
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a. Montpelier Programs Review
		

i. Assessment of current offering of cultural programming

		

ii. Needed cultural programming

b. Montpelier Cultural Facilities Review
		

i. Assessment of current offering of cultural facilities

		

ii. Needed cultural facilities

c. Montpelier Historic Resources
d. Montpelier Vision for a Culturally Complete City
e. Study of Benchmark Cities
f. Market Study for Plan Recommendations

Artist Support
1. Develop an Artist in Residence Program. Engaging an artist at the most basic level within city
functions will encourage creativity and integration of public art from the beginning of capital
projects and new private development. Artists are generally hired on a 9-12 month contract.
2. Collaborate with local schools to create school programming that utilizes and features public artists.
3. Develop a list of qualified artists. This list should include artists that are well-oriented to the
Montpelier Public Arts Program that can be provided to developers, individuals, and businesses in
the event they are interested in procuring or commissioning a piece of public art.
4. Create a volunteer program to engage non-artists to assist with events or artist installations.
5. Prioritize more expensive or difficult-to-implement projects and programming such as sculptures,
gateway pieces, and functional art that require a larger pool of dedicated funding.

LONG TERM GOALS & STRATEGIES (5+ YEARS)
Funding
1. Explore additional funding mechanisms for larger public art installations. Examples include the
incorporation of a public art strategy into new bond measures, additional Hotel/Motel Tax including
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tax on Airbnb rentals, and exploring the utilization of the Downtown Improvement District
(DID) allocation for public art projects. In addition, explore other potential city-wide taxes
dedicated specifically to the arts.

Process/Policy
1. Update the Public Art Master Plan in 3 to 5 years to respond to opportunities and challenges
as the program grows. This can be done internally by the Commission or city staff.
2. Collaborate with local, national, and international museums, galleries, and collections to
do innovative exhibitions throughout Montpelier. Collaborators include VCFA, T. W. Wood
Gallery and Art Center, The Front, Artisans Hand, Studio Place Arts, and other local galleries
and arts organizations.
3. Create public art projects and programming with nontraditional partners. Potential
collaborators include health care facilities, rehabilitation and senior centers, disabilityfocused organizations, and more.
4. Yearly Surveys. Send out yearly digital surveys to stakeholders and through social media and
mailing lists to garner feedback on the public art program and its impact.

Artist Support
1. Create partnerships with the local school system to ensure public art and educational
opportunities for students and artists.
2. Prioritize the most expensive or difficult to implement projects and programming such as
monumental sculptural pieces and multi-piece installations.
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05 ADMINISTRATIVE

GUIDE

The Administrative Plan
outlines the roles and
responsibilities of citizens,
City staff and elected officials
in the development, funding
and implementation of a public
art program for the City of
Montpelier.

The Plan provides guidelines and

It is intended to ensure that the

requirements for the development

City of Montpelier Public Art

of an annual Public Art Work Plan,

Program is implemented in a fair

the funding and acquisition of

and consistent manner that enables

public art, the selection of artists

a community-oriented, artistically

and artwork, the implementation

creative process and promotes the

and conservation of the Montpelier

cultural, aesthetic and economic

Public Art Collection.

vitality of Montpelier.

MONTPELIER PUBLIC ART PROGRAM
The Montpelier Public Art Program will be led by the Public Art
Commission, a citizen committee appointed by the Montpelier City
Council. The City Council will retain ultimate responsibility for the
program. Day-to-day responsibility for the program will reside with the
Community Development Specialist, of the planning office.
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MONTPELIER CITY COUNCIL
The Montpelier City Council will adopt Ordinance _______ establishing the Montpelier Public Art Program. As
the community’s elected officials, Council members are ultimately responsible for the outcomes of the Public Art
Program.

The Montpelier City Council has the following responsibilities:
1. Review and approve the Public Art Master Plan.
2. Appropriate on an annual basis an amount of $50,000.
3. Review and approve the annual Public Art Work Plan.
4. Make appointments to the Public Art Commission.
5. Approve all contracts in excess of $25,000.

MONTPELIER PUBLIC ART COMMISSION
The Montpelier City Council appoints the Public Art Commission (The Commission). This group shall have seven
members, each of whom shall serve a two-year term. The City Manager shall serve as an ex officio member of
the Commission, but shall have no right to vote on any matter before the Commission. The ______ of the Planning
Department will staff the Commission. Members of the Commission must be eligible to vote in the City of
Montpelier. It is recommended that the Commission include at least one artist and at least one member from the
professions of architecture, landscape architecture, urban planning, arts administration, or art history. Terms on
the Commission are for two years, and members may serve two terms.

The Public Art Commission has the following responsibilities:
1. Act principally in an advisory capacity to Montpelier staff and the City Council in any matter pertaining to
art.
2. Present an annual report of Public Art Commission Activities.
3. Advise and make recommendations to City Council pertaining to the execution of the public art master plan.
4. Advise and make recommendations to the City Council pertaining to, among other things, policies and
procedures as identified in the public art master plan; artist selection juries and process; commission and
placement of artworks; and maintenance and removal of artworks.
Funding for the Montpelier Public Art Program may come from various sources such as Montpelier’s General
Fund allocation, Meals and Rooms Tax, Local Options Sales Tax Increase, Increase in the Downtown Improvement
District (DID) assessment, monies generated by the Meals and Rooms Tax, as well as from grants and/or
contributions from private entities, other public agencies, or philanthropic sources.
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FUNDING & USE OF FUNDS
Uses of Funds
The public art funds may be spent for:
1. Artist fees including travel and expenses related to travel.
2. Artwork fabrication and installation.
3. Acquisition of existing works of art.
4. Required permits and insurance during the fabrication and installation of the artwork.
5. Curators and contracted services.

The public art funds may not be spent for:
1. Mass produced work, with the exception of limited editions controlled by the artist.
2. Artwork not produced or designed by a Commission-approved artist.
3. Directional or other strictly functional elements such as supergraphics, signage, color coding, maps, etc. that
do not contain elements of artistic design or quality.
4. Decorative, ornamental or functional elements that are designed by the architect or other designer.
5. Necessary site preparation such as wall or ground preparation to receive the works of art, including
standard lighting and structural footings.
6. Any decorative or landscape elements peripheral to the artworks themselves and any services such as
water, electricity, or lighting that are needed to activate the artwork.
7. Reproductions of original works of art. Included, however, may be limited editions, controlled by the artist,
of original prints, cast sculpture, photographs, etc.

Fund Management
All monies appropriated for the Montpelier Public Art Program are transferred into a special, interest-bearing
public art project account (Public Art Fund), which is maintained in a separate project fund. As a project account,
any funds not expended at the conclusion of the fiscal year will roll over into the following fiscal year. As part of
the account, a separate category will be established for the ongoing conservation of artwork. The City may also
utilize this fund to accept gifts, grants and donations made for the public art program.
The Community Development Specialist of the Planning Department will prepare an annual budget in support of
the Public Art Work Plan that will allocate funds for the range of eligible activities.
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What is a Public Art Work Plan?
The Public Art Work Plan is an annual document that outlines what projects will be initiated in the
coming fiscal year, as well as projects that will be in process during that fiscal year. The Public Art
Commission will develop the Plan in consultation with the City Budget Manager and will submit it to
City Council as part of the Fiscal Year Budget for its review and approval.

The following steps will be taken to develop the Public Art Work Plan:
1. Determine availability of funds.
2. Identify projects to be paid for by identified funding.
3. Develop a draft Public Art Work Plan that will include locations, goals, and budgets for
public art projects and programs.
4. Present the Plan to City Council as part of the City budget approval.

PROCESS FOR SELECTING AN ARTIST OR ARTIST TEAM
Selecting the artist is one of the most important steps in commissioning public art. An open,
competitive process that inspires the artist and engages the community can be enriching experience
and lead to more creative and exciting public art.

Goals of the Selection Process
1. To satisfy the goals of the project site through an appropriate artist selection.
2. To further the mission and goals of the Public Art Program.
3. To select an artist or artists whose existing public artworks or past collaborative design efforts
have demonstrated a level of quality and integrity, or to encourage emerging local and regional
artists to experiment in a safe environment.
4. To identify an approach to public art that is suitable to the goals and demands of the particular
project.
5. To select an artist or artists who will best respond to the distinctive characteristics of the site
and the community it serves.
6. To select an artist or artists who can work successfully as members of an overall project design
team.
7. To ensure that the selection process represents and considers the interests of all parties
concerned, including the public.
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ARTIST SELECTION METHODS
Open Competition
In an Open Competition, any artist may submit their qualifications or proposal, subject to any
requirements established by the Artist Selection Committee. The Requests for Qualifications
(RFQs) or Requests for Proposals (RFPs) should be sufficiently detailed to permit artists to
determine whether their art is appropriate for consideration. Open Competition allows for the
broadest range of possibilities for a site and brings in new, otherwise unknown, and emerging
artists.

Limited or Invitational Competition
In a Limited Competition, or Invitational, several pre-selected artists are invited by the Artist
Selection Committee to submit their qualifications and/or proposals. This method may be
appropriate when the Public Art Commission is looking for a small group of experienced
artists, when there is a limited time frame, or if the project requirements are so specialized
that only a limited number of already identified artists would be eligible. It is possible that this
list of artists would come from a pre-qualified list.

Direct Selection
On occasion, artists may be chosen directly by the Artist Selection Committee. Direct
selection may be useful on projects where an urgent timeline, low budget, or very specific
project requirements exist. It is possible that this artist would come from a pre-qualified
list. Approval of City Council and the City Purchasing Agent must be secured to utilize this
selection method.

Direct Purchase
Some projects require the purchase of a specific artwork due to the exacting nature of the
project or a very limited project timeline. In this case, the work must be “one-of-a-kind”
and not mass-produced or off the shelf. It is possible that this artwork would come from an
artist on a pre-qualified list. Approval of City Council and the City Purchasing Agent must be
secured to utilize this selection method.

59

Pre-Qualified Artist Lists
The Public Art Commission may decide to develop a pre-qualified pool of artists from which
it can choose artists for Limited Competition, Direct Selection and Direct Purchase. This pool
would be developed based on a comprehensive review of artist qualifications. This list could
be updated annually or bi-annually, depending on the frequency of new projects.

PROJECT IMPLEMENTATION PROCESS
Upon the decision of the Artist Selection Committee, the Community Development Specialist
of the Planning Department, will work with the City Manager to prepare a contract that
includes the scope of work, fee, schedule, and relevant terms and conditions.
Contracts at or in excess of $25,000.00 will be presented to the City Council for their
approval prior to the issuance of the contract. Contracts less than $25,000.00 can be
approved by the City Manager. In these cases, the Community Development Specialist of
the Planning Department will brief the City Council. For some projects, the contract with
the artist may be phased to include two scopes of work with separate pay schedules and
deliverables. The first phase would include all design documentation, including final design,
stamped engineering drawings, installation details, and a revised fabrication budget and
timeline. The second phase would include all costs related to fabrication and installation.
The Community Development Specialist of the Planning Department will ensure all
documents are signed and insurance coverage secured before issuing a notice to proceed.
The Public Art Manager will be responsible for coordinating the work of the artist to ensure
the successful integration of the artwork into the project. The Community Development
Specialist of the Planning Department will organize a meeting with all relevant staff to review
roles, responsibilities and schedule.
If specified in the contract, the artist will develop design development drawings for review
and approval from the Public Art Commission and the City before proceeding with fabrication.
The Community Development Specialist of the Planning Department will schedule meetings
with the appropriate offices to review and approve the plans.
If the artist proposes any significant design changes, the Community Development Specialist
of the Planning Department will secure the approval of the Public Art Commission and the
City before approving said changes in writing, per the terms and conditions of the contract.
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If the parties are not in agreement, the City Manager will act as arbiter. If the change
will affect the budget, scope or schedule, the Community Development Specialist of the
Planning Department will initiate a contract modification, if funds are available to do so.
The Community Development Specialist of the Planning Department will be responsible for
overseeing the installation of the artwork. The Community Development Specialist of the
Planning Department will be responsible for ensuring that all the necessary requirements
have been completed prior to interim and final invoice payments to the artist.
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APPENDIX A
RELEVANT POLICY
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MONTPELIER PUBLIC ART PROGRAM
MISSION & DEFINITIONS
PROGRAM MISSION
Invest in public art to strategically drive community vibrancy and social cohesion.

PROGRAM GOALS
To establish the process, procedures, and responsibilities for the implementation of the Montpelier Public Art
Program, administered by the Montpelier Public Art Commission.

PRIORITIES
1. Increase the understanding and enjoyment of public art by Montpelier’s residents.
2. Invite public participation and interaction with public spaces.
3. Improve economic vitality through public art.
4. Facilitate collaborations between artists and architects, and artists and engineers; building collaboration
between and amongst the public and private sector.
5. Invite artist participation on design teams for planning public projects.
6. Encourage a variety of art forms.

DEFINITIONS
For the purpose of this document, the following are definitions to be used in the following policies.
1. Montpelier Public Art Commission means a governing body designated by the City Council of Montpelier as
its designated arts agency.
2. Artist means a practitioner of the creative arts, generally recognized as such by critics and peers, with a
body of work including commissions, exhibitions, sales, publications, and collections. For the purposes of
this Chapter, “artist” shall not include persons primarily working in the professional fields of architecture,
engineering, design or landscaping.
3. Art or artwork means original artist-designed and produced unique works in any of a variety of styles and
forms.
4. Consultant means any firm, individual, joint venture, or team of firms or individuals with which the Developer/
City contracts for design or other consulting services related to the Public Art Program.
5. Designer means any consultant providing design services for the execution of a public art project or
subsequent renovation.
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6. Gallery means a space specifically designed for the temporary exhibition of artwork, including that of local
artists, providing public accessibility, appropriate lighting, wall space, and security.
7. Project means a proposal for the development of improved or unimproved real property including but
not limited to offices, hotels, and motels, but excluding all single-family residential developments, gated
communities, and condominium developments.
8. Public Art means a work of art that is visible and accessible to the public for a minimum of 40 hours per
week. Public art may include sculpture, painting, installations, photography, video, works of light or sound,
or any other work or project determined by the Public Art Commission to satisfy the intent of this Chapter,
provided, however, that none of the following shall be considered public art for the purposes of satisfying the
requirements of this Chapter:
a. Objects that are mass produced of standard design, such as banners, signs, playground equipment,
benches, statuary, street or sidewalk barriers, or fountains.
b. Reproduction, by mechanical or other means, of original works of art, except as incorporated into film,
video, photography, printmaking or other derivative works as approved by the Public Art Commission.
c. Decorative, architectural, or functional elements that are designed by the building architect or
landscape architect as opposed to an artist commissioned for this purpose.
d. Landscape architecture or gardening, except where these elements are designed by an artist and are
an integral part of a work of art.
9. Public Art Community Fund means a separate fund established to receive monies for the Public Art Program
and entrusted to the Montpelier Public Art Commission.
10. Public Place means any area or property (public or private) which is accessible or visible to the general public
a minimum of 8 hours per business day.
11. Selection Panel means a group or a group of individuals that convene to recommend a selection of artwork,
consisting of at least five members.
12. Visual Art Professional means any of the following: artists, arts administrator, curator, art critic, art historian,
architect with a visual art background, or fine art collector.
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MONTPELIER PUBLIC ART PROGRAM
RESPONSIBILITY AND AUTHORITY OF THE
MONTPELIER PUBLIC ART COMMISSION
Purpose and Responsibilities
The Montpelier Public Art Commission, established on ________ 2018, advises the Montpelier City Council in
all matters pertaining to city-sponsored Public Art programs. The Commission’s primary goal is to increase the
public’s awareness of all visual arts including, but not limited to, exhibition of sculpture, paintings, mosaics,
photography, and video.
The Montpelier Public Art Commission, as a decision-making body within the Montpelier city government, shall
be responsible for interpreting and reviewing proposed public art projects based on the criteria identified in these
policies and procedures, and making recommendations to the Montpelier City Council based on the following
criteria:
1. Project site selection
2. Conservation and maintenance of artworks
3. Gifts and loans
4. Deaccession and removal

Membership
The Montpelier Public Art Commission shall be comprised of seven members who live, work, or show a
demonstrated interest in Montpelier, each serving a two-year term with an option for a renewable, two time
additional term. Commission members shall be recommended and approved by the Montpelier City Council
and shall be representative of the community demographic. Three commissioners shall be appointed from
leading institutions including one commissioner in representation of Montpelier Alive, one commissioner in
representation of Vermont College of Fine Arts (VCFA), and one commissioner in representation of Montpelier
Development Corporation (MDC). Four Commissioners shall be at large members.
Commissioners shall be designated as places number one (1) through number seven (7). The term of office shall
be for two (2) years. Places one (1), three (3), five (5), and seven (7) shall be appointed to two (2) year terms
ending on September 30th in odd numbered years. Places two (2), four (4), and six (6) shall be appointed to
two (2) year terms ending on September 30th in even numbered years. No Commissioner shall serve for more
than three (3) consecutive terms or six (6) consecutive years (whichever is less); provided, however, should a
Commissioner’s replacement not be qualified upon the expiration of any term of a Commissioner, then that
Commissioner shall holdover on the Public Art Commission until a qualified replacement Commissioner has been
appointed. In addition to the seven (7) Commissioners, the City Manager, or his/her designee, shall serve as an ex
officio member of the Public Art Commission, but shall have no right to vote on any matter before the Public Art
Commission.
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Meetings
The Public Art Commission shall have its regular meeting on _______. Special meetings may be called
by the chair or by written request sent to the chair or vice-chair by three (3) members of the Public
Art Commission.

Quorum and Voting
Four (4) board members shall constitute a quorum of the Public Art Commission for the purpose of
conducting its business, exercising its powers and for all other purposes. No action of the Public Art
Commission shall be valid or binding unless adopted by the affirmative vote of a majority of those
board members present and voting.

Officers
The Public Art Commission shall have a chair, vice-chair and secretary whose terms shall be one (1)
year. The chair, vice-chair, and secretary shall be elected by the Public Art Commission members. The
chairperson shall preside over meetings and shall be entitled to vote upon each issue. The vice-chair
shall assist the chair in directing the affairs of the Public Art Commission. In the absence of the chair,
the vice-chair shall assume all duties of the chair.
The secretary shall keep the minutes of all meetings, and in the secretary’s absence, the chair shall
designate another member to act as secretary. The secretary shall submit a written report of all
proceedings of the Public Art Commission to the city council no more than three (3) weeks following
each meeting. The secretary may accept the assistance of city personnel in taking and transcribing
minutes, when available, but shall sign same officially before presenting to the Public Art Commission
for approval.

Powers and Duties
1. The Public Art Commission shall act principally in an advisory capacity to Montpelier staff and
the city council in any matter pertaining to art.
2. The Public Art Commission may solicit, on behalf of Montpelier, gifts, revenues, bequests or
endowments of money and/or property as donations and/or grants from persons, firms or
corporations, subject to the guidance, approval and acceptance by the city council.
3. The Public Art Commission, through its chairperson, shall make both an oral and written report
annually to the city council concerning its activities during the past year and its proposals for the
coming year.
4. The Public Art Commission’s authority shall not extend to the direction, supervision,
employment or termination of Montpelier employees. No supervisory power of the Public Art
Commission is created.
5. The Public Art Commission will develop for city council approval a set of bylaws governing rules
of procedure for their meetings and operation.
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6. The Public Art Commission shall not have the power to obligate Montpelier for funds and/or expenditures
or incur any debt on behalf of Montpelier.
7. All powers and duties prescribed and delegated herein are delegated to the Public Art Commission, as
a unit, and all action hereunder shall be of the Public Art Commission acting as a whole. No action of an
individual Commission member is authorized, except through the approval of the Public Art Commission or
city council.
8. the Public Art Commission shall advise and make recommendations to city council pertaining to the
execution of the public art master plan.
9. the Public Art Commission shall advise and make recommendations to the city council pertaining to, among
other things, policies and procedures as identified in the public art master plan; artist selection juries and
process; commission and placement of artworks; and maintenance and removal of artworks.
10. the Public Art Commission shall have any other power and/or duty as prescribed and authorized by the city
council.

Procedures
Commission members shall not recruit applicants or submit applications for the placement of their own artwork
and/or projects. Commissioners must refrain from giving advice to applicants or answering their questions and
direct such questions to the Staff Liaison. If the Commission holds a public meeting, the hearing shall be open to
the public and the dates, times, and locations of these meetings shall be posted on the City’s website. Decisions
shall be based on a simple majority vote of the commission.

Conflict of Interest
Commissioners shall declare any and all conflicts of interest for all projects and artwork under consideration at
the beginning of their meetings. A conflict of interest exists if a Commissioner, an organization the Commissioner
is associated with, as a staff or board member, or a Commissioner’s family member, has the potential to gain
financially from the project under consideration by the Commission. In order to promote public confidence in
this process, a Commissioner may also consider declaring a conflict if they think there may be a perception that
they have a conflict. If a Commissioner has a conflict, he/she must not participate in the Commission’s discussion
or decision regarding the project. They must also refrain from discussion about the project and from influencing
fellow Commissioners.

SELECTION PANELS
Purpose and Responsibilities
The role of the artist selection panels is to interpret and review artist’s proposals based on the selection criteria.
An artist selection panel shall be used in the following cases:
1. Any project under consideration by the Commission that exceeds $50,000.
2. The Commission deems that a project necessitates additional public input.
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Membership
Membership shall be recommended by the Staff Liaison (or Public Art Staff Member) and approved by the
Montpelier Public Art Commission. The panel shall be representative of the community demographic and shall
consist of at least five members with the following representation:
1. Artist or arts administrator.
2. Project architect or landscape architect (if this representative wishes to recruit applicants, they will be nonvoting) or a project site representative (i.e., board member or departmental representative).
3. Public Art Commissioner.
4. Public Works/Planning staff member.
5. Community representative from area affected by installation.
6. 2 at-large members (may be from project steering committee if not already represented, or students,
educators, elected officials, etc.).

Procedures
Panelists shall not recruit applicants or submit applications for projects, except the project architect or landscape
architect. Panelists shall refrain from giving advice to applicants or answering their questions, and direct such
questions to the Staff Liaison (or Public Art Staff Member). All Panel meetings are open to the public; dates,
times, and locations of these meetings shall be posted on the city’s website. The Staff Liaison shall provide
Panelists with a ballot to assist them in reviewing each application or interview. Decisions shall be based on a
simple majority vote of the Panel.

Conflict of Interest
Panelists shall declare any and all conflicts of interest for all projects and artwork under consideration at the
beginning of their meetings. A conflict of interest exists if a Panelist, an organization the Panelist is associated
with as a staff or board member, or a Panelists’ family member, has the potential to gain financially from the
project under consideration by the Panel. In order to promote public confidence in this process, a Panelist may
also consider declaring a conflict if they think there may be a perception that they have a conflict. If a Panelist has
a conflict, he/she must not participate in the Panel’s discussion or decision regarding the project. They must also
refrain from discussion about the project and from influencing fellow Panelists.

ROLES AND RESPONSIBILITIES
Montpelier Public Art Commission Staff Liaison or Dedicated Staff
The Public Art Commission Staff Liaison (or Public Art Staff Member) shall oversee the Public Art Program, as
well participate in the planning, purchasing, commissioning, donation, placement, handling, conservation, and
maintenance of public artwork under the jurisdiction of all City departments.
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City Departments
City Departments may recommend projects for possible funding or staff support by the Public Art Program. They
may also include side proposals and funding in their own Capital Improvement Plans. City Departments are also
accountable to the City’s public art policies and procedures. Public art projects under the jurisdiction of any City
Department must be reviewed and approved according to the public art policies and procedures contained within
this document.

Independent Boards and Commissions of the City
Independent Boards and Commissions may recommend their projects for possible support by the Public Art
Program. They may also include public art projects in their own requests to the Capital Long-Range Improvement
Committee. Public art projects developed in partnership with these entities must be reviewed and approved
according to the public art policies and procedures contained within this document. City staff coordinating public
art projects shall work closely with the staff of these boards and commissions when working in partnership with
them or placing projects on their property. Agreements with these Boards and Commissions shall reflect and
include the policies and procedures of all partners.

Montpelier Planning Commission
The preliminary location of public art projects shall be reviewed by the Planning Commission in the design review
process (unless they waive this review). The Planning Commission shall review gifted and/or loaned artworks
when applicable.

Mayor and Council

The Mayor and City Council are tasked with the following:
1. Approval of the budget for the Montpelier Public Art Program, as well as for any other budgets for public
art.
2. The appointment of Montpelier Public Art Commission Commissioners.
3. The approval of all contracts in excess of $25,000.
4. The annual assessment of city-owned artwork repair and maintenance needs.
5. The selection and pre-approval of a group of public places and sites that the Commission may choose to
place public artwork.

The Community
Neighborhood associations and nonprofit organizations may be invited to submit Requests for Proposals
(RFPs) for specific projects in their communities. Members of the community will serve on project and artist
selection panels. Community members will help generate selection criteria for projects. The City will also hold
local neighborhood meetings to gather community input on location, safety, maintenance, and community
involvement issues.
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Artists
Artists may be invited to submit Requests for Proposals (RFPs) for the creation of works of public art. Local artists
will also serve on project and artist selection panels.

Project Sub-Committee
A Sub-Committee of Commissioners will be created to oversee the creation of each public art project.

Private Owners and Developers
Private site owners and developers must also comply with the City’s public art policies and procedures when
working in partnership with the program. City staff coordinating public art projects will work closely with the
representatives of these private sites and adhere to their policies when working in partnership or placing projects
on their property. Agreements entered into with private site owners must reflect and include the policies and
procedures of all partners.

71

MONTPELIER PUBLIC ART PROGRAM
POLICY AND PROCEDURE FOR MAINTENANCE
INTRODUCTION
The Montpelier Public Art Maintenance Program uses the Public Art Administrative Account monies
appropriated through the Public Art Ordinance for Municipal Development. This account is funded by
monies allocated in municipal projects and is equal to one quarter of one percent (0.25%) of a municipal
building cost.
The Public Art Maintenance Program will be administered by the City of Montpelier in collaboration
with the Montpelier Public Art Commission through yearly evaluation and planning for maintenance of
the existing collection.

The Program addresses:
1. Accessioning and inventorying the City’s collection of public art.
2. Conducting a semi-annual Survey and Condition Assessments of all work in the collection, both
historic and contemporary.
3. Preparing a semi-annual Public Art Maintenance Plan.
4. Overseeing routine maintenance and special conservation treatment of the City’s public art
collection.
Every five years, the Montpelier Public Art Commission will conduct an assessment of the condition of
all public art with a qualified professional conservator and develop a prioritized list of works in need of
conservation or maintenance. This list will be the basis of the semiannual Public Art Maintenance Plan.
Under this plan, trained City maintenance staff, with the approval and direction of the Montpelier
Public Art Commission, may carry out routine maintenance. For work in need of a higher level of
maintenance, specialized care, or conservation treatment, the Program will utilize the maintenance
funds available under the Ordinance held in the Public Art Administrative Account.

PROCEDURES PRIOR TO THE PUBLIC ART MAINTENANCE PROGRAM
Maintenance Plan
Accessioning, maintenance, and care of public art begins before an artwork is created. During the
design phase or when a donation is initiated, the City, artist, or sponsor will review and analyze their
design proposal and advice on maintenance and operations of the artwork.
On behalf of the City, artist, or sponsor, the appropriate party will submit a Maintenance Plan to the
City of Montpelier and the Montpelier Public Art Commission, who will review and then catalogue any
tasks associated with maintenance of the artwork.
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The Maintenance Plan will enable the City, in collaboration with the Montpelier
Public Art Commission, to:
1. Evaluate the quality and sustainability of the proposed or existing public artwork;
2. Establish maintenance requirements, assign schedules, and identify potential costs; and
3. Determine if the City of Montpelier should accept or decline the design proposal and/or
public artwork.

To produce the Maintenance Plan, the artist should examine and render an
opinion on the following:
1. Durability
2. Type and integrity of materials
3. Construction/fabrication technique
4. Internal supports, anchoring and joining, and footings
5. Landscaping
6. Vulnerable and delicate elements
7. Drainage of artwork
8. Potentially dangerous elements
9. Security
10. Location
11. Environment
12. Whether the design encourages/discourages interaction
13. Effects of skateboarding, graffiti, and any other potentially damaging activates

The Maintenance Plan will include:
1. A record of the artist’s intentions for the work of art.
2. Recommendations to mitigate potential problems discovered during the examination.
3. Notes about how the artist would like the work of art to age.
4. An itemization of long-range considerations and care, highlighting maintenance and the
anticipated needs for periodic conservation treatment or repairs.
5. Identification of the lifespan of the artwork and a prognosis of its durability in
consideration of that lifespan.
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Lifespan of Artwork
This lifespan will be selected from one of three categories:
1. Temporary: 0-5 years
2. Mid-term: 5-25 years
3. Long-term: 25+ years
The artwork may also be identified as site-integrated, or part of the site and/or the architecture, as
appropriate.

Utilization of the Maintenance Plan
The Maintenance Plan will be used to:
1. Advise Montpelier Public Art Commission, City Department Directors, and others who must
review and approve design proposals or accept or decline donated public artwork.
2. Troubleshoot the production of construction drawings, the fabrication of the artwork, and the
preparation of the site.
3. Follow-up on the artist’s recommendations.
4. Refer to during the post-fabrication/installation inspection to prepare a final report and a punchlist to complete the project.
The City of Montpelier and the Montpelier Public Art Commission, professional conservators, and
public artists will strive to address the recommendations in the Maintenance Plan without unduly
interfering with the aesthetic intent of the proposed public art.
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PROCEDURES DURING THE PUBLIC ART MAINTENANCE PROGRAM
The Public Art Maintenance Program becomes actively involved with the Capital Project’s public artwork and the
Montpelier Public Art Commission at the end of the Commission phase. The City of Montpelier, in collaboration
with the Montpelier Public Art Commission, participates in the Post-Fabrication Inspection and/or PostInstallation Inspection that is led by the Montpelier Public Art Commission.

Post Fabrication/Installation Inspection
The Post-Fabrication/Installation Inspection will be based upon and follow-up on the Maintenance Plan that was
carried out during the design phase.
The Maintenance Plan will include the following:
1. Ensure that recommendations made in the Maintenance Plan and during fabrication were followed
2. Confirm that the artwork is executed as proposed and agreed upon.
3. Confirm that there are no missing or incomplete elements.
4. Establish that materials quality and stability are acceptable.
5. Establish that fabrication quality and stability are acceptable.
6. Confirm that installation is stable and secure.
7. Confirm that stainless steel is fully and properly “passivated.”
8. Confirm that, if required, protective coatings have been applied.
9. Ensure that warranties for electronic and other media are submitted as necessary.
10. Identify any remaining vulnerabilities.
11. Confirm no new damage resulting from installation process.
12. Ensure that the maintenance and operations plan is accurate; amend as needed.
13. Confirm that the plaque/public notice meets program guidelines and is properly installed.
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MONTPELIER PUBLIC ART PROGRAM
COLLECTION MANAGEMENT POLICY
The City of Montpelier acquires artworks by commissions of the City’s Public Art Contribution and through gifts
from groups and individuals.
Processes for these acquisitions are dictated by the Montpelier Public Art Commission and Public Art Program
Ordinance and by the Donation Policy and/or by the City’s contract with the artist(s). Artworks acquired through
these processes are considered to have been accessioned into the City’s Permanent Collection and must be cared
for in accordance with the Policy and Procedure for Maintenance and the Collection Management Policy.
Artworks in the City’s possession that were acquired outside of or before these policies may not be accessioned
pieces of the Permanent Collection and thus may not be subject to the Artwork Collection Management Policy.
The Collection Management Policy is intended to maintain the value of the City’s Permanent Collection and
guard against the arbitrary disposal of any of its pieces.

OBJECTIVES
1. Maintain a collection management program that results in a high-quality, City-owned public art collection;
2. Eliminate artworks that are unsafe, not repairable, or no longer meet the needs of City of Montpelier;
3. Respect the creative rights of artists; and
4. Support an efficient workload for staff.

DEFINITIONS
Deaccession means a procedure for the withdrawal of an artwork from the Permanent Collection and the
determination of its future disposition.
Relocation means a procedure for the movement of an artwork from one location to another.

Life Spans
1. Medium-Term 10- 25 years.
2. Long-Term 25+ years.

GENERAL POLICIES
Removal From Public Display
If the artwork is removed from public display, the City of Montpelier may consider the following options:
1. Relocation: If City Staff and the Public Art Commission decide that an artwork must be removed from its
original site, and if its condition is such that it can be re-installed, the City will attempt to identify another
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appropriate site. If the artwork was designed for a specific site, the City will attempt to relocate the work to
a new site consistent with the artist’s intention. If possible, the artist’s assistance will be requested to help
make this determination.
2. Store artwork until a new site has been identified or the City decides to deaccession the artwork.
3. Sale or trade the artwork after deaccession.

Provision for Emergency Removal
In the event that the structural integrity or condition of an artwork is such that the artwork presents an eminent
threat to public safety, the City may authorize immediate removal without Public Art Commission approval or the
artist’s consent, by declaring a State of Emergency, and have the artwork placed in temporary storage. The artist
and the Public Art Commission members must be notified of this action within 30 days. The City and the Public
Art Commission will then consider options for repair, reinstallation, maintenance provisions or deaccessioning.
In the event that the artwork cannot be removed without being altered, modified, or destroyed, and if the Artist’s
agreement with the City has not been waived under the Visual Artists’ Protection Act, the City must attempt
to gain written permission before proceeding. In the event that this cannot be accomplished before action is
required in order to protect the public health and safety, the City shall proceed according to the advice of the
City attorney.

Criteria for Deaccession
The City may consider the deaccessioning of artwork for one or more of the following reasons in the event that it
cannot be resited:
1.

An artwork is not, or is only rarely, on display because of lack of a suitable site.

2. The condition or security of the artwork cannot be reasonably guaranteed.
3. The artwork has been damaged or has deteriorated and repair is impractical or unfeasible.
4. The artwork endangers public safety.
5. In the case of site specific artwork, the artwork’s relationship to the site is altered because of changes to
the site.
6. The artwork has been determined to be incompatible within the context of the collection.
7. The City of Montpelier, with the concurrence of the Public Art Commission, wishes to replace the artwork
with work of more significance by the same artist.
8. The artwork requires excessive maintenance or has faults of design or workmanship.
9. Written request from the artist.
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Integrity of Artworks
The Montpelier Public Arts Program will seek to insure the ongoing integrity of the artwork and the
sites for which they were created, to the greatest extent feasible, in accordance with the artist’s original
intentions, and consistent with the rights afforded by the 1990 Visual Artists Rights Act.

Access to Artworks
The City will seek to assure continuing access to artwork by the public, although the City may limit
availability due to circumstances such as funding, public safety, display space, and deaccession processes.

Life Spans
Life spans that have been assigned to the work during the commissioning process will be taken into
consideration as part of requests for deaccession or removal. For artworks that have not been assigned a
life span, the Public Art Liaison may engage experts to assist in assigning the artwork a life span, based on
the life expectancy of the artwork’s materials and fabrication methods.

APPLICATION PROCESS
Preliminary Request
Permanent artworks must be in place for at least five years before deaccession or relocation requests will
be considered, unless matters of public safety necessitate the removal.

Deaccession or relocation requests may be submitted by one of the following:
1. Neighborhood organization or Homeowners Association
2. City Department
3. Independent Board or Commission of the City
4. City Council Member
The Public Art Commission reviews a preliminary request from the applicant. If this Board votes in favor of
considering the request, then the Public Art Liaison works with the applicant to bring a full proposal before
the Public Art Commission.

DEACCESSION & REMOVAL FORM
The Public Art Liaison will provide applicants with an application form that will serve as the applicant’s
formal request for consideration by the Public Art Commission.
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REVIEW PROCESS
The Public Art Commission will review requests and make a decision regarding deaccession or relocation.

Public Meeting
The Public Art Commission will hold at least one public meeting for the purpose of gathering community
feedback on a proposed deaccession or removal. The Board may also decide to hold additional public meetings
or gather community input through other methods. The Public Art Commission may seek additional information
regarding the work from the artists, galleries, curators, appraisers or other professional prior to making a
recommendation. If relocation is proposed, a public meeting is not required.

Artist Involvement
If deaccession or removal is recommended, the artist (if available) will be contacted and invited to provide input
to the Public Art Commission. The artist’s contract, along with any other agreements or pertinent documents, will
be reviewed and sent to the City Attorney’s Office.

Recommendation
The Public Art Liaison will prepare a report that includes the opinion of the City Attorney on any restrictions that
may apply to the specific work. The Public Art Commissions’ recommendation may include dismissing the request
and/or modifying, relocating, selling, donating, disposing, or storing the artwork.
The Public Art Liaison will provide all relevant correspondence including, but not limited to:
1. Artist’s name, biographical information, samples of past artwork, and resume.
2. A written description and images of the Artwork.
3. Artist’s statement about the Artwork named in Deaccession or Relocation Request (if possible).
4. A description of the selection process and all related costs that was implemented at the time the Artwork
was selected.
5. A formal appraisal of the Artwork (if possible).
6. Information regarding the origin, history, and past ownership of the Artwork.
7. Information about the condition of the Artwork and the estimated cost of its conservation.
8. Information and images of the Artwork’s site.
9. Any information gained from the public meeting held about the deaccession and removal of the work.
10. Feedback from the Director of the City Department responsible for operating and maintaining the Artwork.
11. Detailed budget for all aspects of conservation, maintenance, repair, installation, operation, insurance,
storage, and City Staff support.
12. The Artist’s contract with the City.
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The Public Art Commission can recommend one or more of the following methods for an artwork’s
deaccession:
1. Sale or Exchange - sale shall be in compliance with the State of Vermont and City of Montpelier laws
and policies governing sale of municipal property.
a. Artist, or estate of the artist, will be given first option to purchase or exchange the artwork(s).
b. Sale may be through auction, gallery resale, direct bidding by individuals, or other form of sale
in compliance with the State of Vermont and City of Montpelier law and policies governing
surplus property.
c. Exchange may be through artist, gallery, museum or other institutions for one or more
artwork(s) of comparable value by the same artist.
d. No works of art shall be sold, traded or given to Public Art Commission Members or City of
Montpelier Staff.
e. Proceeds from the sale of artwork shall be placed in a City of Montpelier account designated
for public art purposes. Any preexisting contractual agreements between the artist and the
City regarding resale shall be honored. An exception to these provisions may be required if
the artwork was originally purchased with funds that carried with them some restriction, for
example, bond funds for street and sidewalk improvements, in which case the proceeds shall
be placed in an account designated for art allowed under similar restriction(s).
2. Destruction of Artwork – if artwork is deteriorated or damaged beyond repair or deemed to be of
negligible value.
3. If the City of Montpelier is unable to dispose of the artwork in a manner outlined above, the Public
Art Commission may recommend the donation of the artwork to a non-profit organization or another
method.

ARTISTS RIGHTS
1. Right to claim authorship of the work of art.
2. Right to reproduce the work of art, including all rights secured to the artist under Federal copyright
laws.
3. Right of first refusal to do all repair and conservation work on their art object, in accordance with
accepted principles of professional conservation.
4. Right of first refusal to purchase the work of art if the state deems it necessary to sell the object.
5. Right to deny authorship and any other association with the work if conservation or repair work is done
without permission by someone other than the artist, or if the work is substantially altered or mutilated.
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COSTS
If deaccession or relocation accommodates the applicant’s interests or project, they may be required to cover the
costs of deaccession or relocation at no cost to the City.

CONFLICT OF INTEREST
No works of art shall be given, sold, or otherwise transferred publicly or privately, to officers, directors, or
employees or staff of the City of Montpelier, or their immediate families or representatives of the City of
Montpelier.

COMPLIANCE WITH APPLICABLE POLICIES & REGULATIONS
Deaccession and relocation of artwork will be done in a manner that complies with all other applicable City of
Montpelier, state of Vermont, and federal procedures, policies and regulations.
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MONTPELIER PUBLIC ART PROGRAM
DONATION OF PUBLIC ART PROCEDURES

All public art pieces donated to the City of Montpelier must come with a plan to fund and deliver ongoing
maintenance or the resolution accepting the public art must identify how maintenance of the donated public art
will be funded.

DONATION REQUIREMENTS
The City will consider donations on the following basis:
1. The donation contributes to and enhances the City’s public art collection.
2. The donation meets a high standard of quality and is appropriate and meaningful to the community.
3. The donation follows required City procedures including the submission of a Donation Proposal and a
Maintenance Plan. Donation Proposal requirements are included in this policy. The requirements for the
Maintenance Plan can be found in the Montpelier Public Art Program Policy and Procedure for Maintenance
document.
4. The donation is made with the understanding that no City funds will be required for production, siting,
installation, or ongoing operations and maintenance of the work without prior approval of the City of
Montpelier.
5. The donation proposal includes a plan to fund and deliver ongoing operations and maintenance – or the
resolution accepting the public art must identify how maintenance will be funded.
6. The donation proposal is reviewed and endorsed by the Montpelier Public Art Commission and City
department accepting the art and approved by the City of Montpelier.
The City will not accept a donation of artwork until all funds for its development, fabrication, siting, and
installation have been secured.
The City will consider the following types of donation proposals for artworks for City-owned property:
1. An already completed work of art.
2. A commissioned artwork by a specific artist or artists to be created especially for a City-owned property.
3. Donations of creative or innovative public art projects.

ROLE OF THE SPONSOR OR DONATING ARTIST
A donation of artwork must have a sponsor or co-sponsors, who will prepare and present a donation proposal.
The sponsor’s principal roles are to state the intent of the donation and be responsible for raising or providing
the funding for its production, acquisition, installation, and maintenance. Community groups or corporations can
act as a sponsor, provided that can demonstrate community support for the proposal. Demonstrating community
support reinforces the public nature of the proposal.
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DONATION PROPOSAL PROCEDURES
All offers of artwork proposed for property under City jurisdiction must be made in writing and submitted by the
sponsor to the Montpelier Public Art Commission.
The donation proposal must contain the following for an already completed work, a commissioned artwork, or a
creative/innovative public art project:
1. Rationale for the intent, purpose, and added value to the City of the proposed gift.
2. Brief statement about the artwork or project and biographical information about the artist, including
resume and supporting materials.
3. Project timeline.
4. Site plan that shows the proposed location of the artwork, a photograph of the proposed installation site,
and surrounding environment.
5. Visual presentation of the artwork on the proposed site(s), including drawings, photographs, and models of
the proposed work with scale and materials indicated.
6. Maintenance plan, including operations and maintenance information citing requirements for ongoing
maintenance and associated costs.
7. Documentation of artwork ownership and statement of authority and intent to transfer ownership to the
City.

The following additional information must be provided for a commissioned artwork or a
creative/ innovative project to be created especially for a City-owned property:
1. Detailed budget, with costs for the project including site preparation, installation, and insurance that meets
City requirements.
2. Funding committed to date and proposed source(s) of funds.

DONATION PROPOSAL REVIEW PROCESS
All proposals for donations of artwork must follow a three-stage review process:
1. Review by the City of Montpelier and the Montpelier Public Art Commission utilizing the Donation Review
Criteria below;
2. Evaluation by a qualified professional public art conservator and/or arts professional such as a museum
director, curator, historian, or writer/critic; and
3. Recommendations and findings from the conservator and/ or arts professional will be presented to
both City Staff and the Montpelier Public Arts Commission, who will prepare a report and request to be
submitted to the City Council for approval.
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If a donation is made that is valued at $10,000.00 or less, the Montpelier Public Arts Commission may
recommend acceptance of the donation by the City Manager. If the donation is valued in excess of $10,000.00,
the acceptance of the donation must be decided upon by the Montpelier City Council. If the Montpelier Public
Art Commission decides against accepting the proposal, City Staff, in collaboration with the Montpelier Public Art
Commission, will notify and provide a rationale to the sponsor and the artist.

DONATION REVIEW CRITERIA
The donation review process will include, but will not be limited to, the following:
1. City-owned Property – Donated public artwork must be located on City-owned or City-managed property.
2. Relevance and Site Context – Works of art must be appropriate for the proposed location and its
surroundings, and/or complement the architecture, topography, history, and social dynamic of the location
in which it is placed.
3. Artist and Artwork Quality – The artist demonstrates the ability and potential to execute the proposed
artwork, based on previous artistic achievement and experience. The artwork must enhance the City’s
public art collection.
4. Physical Durability – The artwork will be assessed for long-term durability against theft, vandalism, and
weather.
5. Public Safety and Liability – The artwork will be assessed for any public safety concerns, as well as for any
potential liabilities for the City.
6. Sustainability – Consideration will be given to the environmental impact and sustainability of the proposed
artwork, including its operations and maintenance requirements/costs.
7. Legal – Proposed terms of donation, legal title, copyright authenticity, artist’s right to reproduce, liability,
and other issues as deemed appropriate will be considered.

Memorial Gifts
Memorial gifts will have an additional review process, which will include, but will not be limited to, the following:
1. Timeframe – The person or event being memorialized must be deemed significant enough to merit such
an honor. The person so honored will have been deceased for a minimum of twenty-five years. Events will
have taken place at least twenty-five years prior to consideration of a proposed memorial gift.
2. Community Value and Timelessness – The person or event being memorialized represents broad community
values and will be meaningful to future generations.
3. Location – The location under consideration is an appropriate setting for the memorial; in general, there
should be some specific geographic justification for the memorial being located in a specific site.
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ACCEPTANCE & ACCESSION OF THE ARTWORK
If the proposal is accepted by the City of Montpelier, a formal agreement will be negotiated outlining the
responsibilities of each party (the City, the sponsor(s), the artist, and outside contractors, where applicable).
The agreement will address project funding, insurance, siting, installation, operations and maintenance, project
supervision, vandalism, the right of removal or transfer, public safety, and other issues as necessary.
The City of Montpelier will be the owner of the artwork and reserves the right to remove or alter the work to
ensure public safety or because of any other City concerns. The City upholds copyright law and the Visual Artists
Rights Act of 1990. Any changes will be made in consultation with the artist and sponsor(s).
The completed and installed artwork will be accessioned and added to the City’s inventory list and master
database with all accompanying documentation.
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MONTPELIER PUBLIC ART MASTER PLAN
PHOTO CREDITS
Page 22 • Top • “Stargaze” • Heavy • New York City, NY
• Center • Former Mayor Eugene Bagley Alley • Artist Unknown • Van Wert, OH
• Bottom • “Urban Chandelier” • Office Feuerman • Sydney, AUS
Page 23 • Top • “Ground Operation”• Estelle Chretien • Lavou, FRA
• Bottom • “Muse of Discovery” • Meg White • Orlando, FL
Page 24 • Top • “BUS” • mmmm • Baltimore, MD
• Center • “Lightening Cloud” • Carin Mincemoyer • Pittsburgh, PA
• Bottom • “Unparallel Way” • Emily Weiskopf • New York City, NY
Page 25 • Top Right • Cooper Young Trestle Project • Jill Turman Brogdon • Memphis, TN
• Center Right • Bike Gate Arch • Tylur French • Memphis, TN
• Bottom Left • “Chromatic Gate” • Herbert Bayer • Santa Barbara, CA
Page 26 • Top • “EBB” • Kristen Ramirez • Seattle, WA
• Bottom • “Dove Nest” • Jay Crum and Kong Wee Pang • Memphis, TN
Page 28 • Top • “Alleyway of Dreams” • Artist Unknown • Toronto, CAN
• Bottom • Boston, MA
Page 29 • Top • “We Are” • Jonathan Cramer • State College, PA
• Center • “Urban Light” • Chris Burden • Los Angeles, CA
Page 32 • Top Left • Library Garage • Kansas City, MO
• Top Right • “Additional” • Julian Stanczak • Cincinnati, OH
• Middle • “Cradle” • Ball Nogues Studio • Santa Monica, CA
• Bottom • “Peace Elephant” • Shepard Fairey • Los Angeles, CA
Page 35 • Top • “Bicyclette Ensevelie” • Claes Oldenburg and Coosje van Bruggen • Paris, FRA
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• Center Right • Bicentennial Park • Indianapolis, IN
• Bottom Right • “Stor Gul Kanin” • Forentijn Hofman • Örebro, SWE
Page 37 • Bottom Left • “Leon Creek Crossing” • Barbara Grygutis • San Antonio, TX
• Bottom Center • “The Lego-Brüke” • Martin Heuwold • Wuppertal, GER
• Bottom Right • “Color Tunnel” • Bill Fitzgibbons • Birmingham, AL
Page 38 • “Revenge of the Electric Woman” • Neural Alley • New York City, NY
Page 39 • Top • “Wordsmith” • Artist Unknown • West Palm Beach, FL
• Center • Philadelphia, PA
• Bottom • “RedBall Project” • Kurt Perschke • Barcelona, SPA
Page 42 • Right • “Whiplash • Patrick Dougherty • Palo Alto, CA
• Left • “Twijfelgrens” • Fred Eerdekens • Borgloon, BEL
Page 44 • “To Do” in Dumbo • Illegal Art • New York City, NY
Page 45 • “Einstein Sundial” • Mary Ruden and Robert Benfield • Boone, NC
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