vermont

CITY OF MONTPELIER

2020-2021
STRATEGIC PLAN
39 Main St., Montpelier, VT 05602-2950
www.montpelier-vt.org ▪ 802.223.9502

01

City of Montpelier Strategic Plan

49.8 Age

Population

Median

7,800
Median Household
Income $79,458

Total Area
36 square miles
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Montpelier City Council’s

2020-2021
Strategic Plan
Overview:
The City of Montpelier’s Strategic
Planning process allows the City
to prioritize new projects and
initiatives that serve to further
Council’s vision for the City.
The planning process ensures
that the City provides effective,
efficient, and innovative services
to our community. The 2020-2021
Strategic Plan was born from a
collaborative process between
both the City Council and City
staff, and provides the City a
guiding vision that helps move
our employees, residents, and
community towards the overall
goals and vision.
The City of Montpelier will continue
to strive to be the best that it can,
and having a strategy to get there
is our first step in achieving that
vision. Our 2020-2021 Strategic
Plan also allows the City to build
transparency about its goals, and
allows us to report our progress
about how well we accomplished
our goals to the public.

The planning process for 20202021 fell at an interesting time,
where COVID-19 has already
impacted
the
Montpelier
Community. To respond to the
growing community need- the City
Council added a new overall Goal
for this year’s plan- the COVID-19
Response,
which
captures
initiatives and actions that the City
can take to assist our community
through this difficult time.
The Montpelier City Council has
established nine (9) overall Goals
that it would like to see the City of
Montpelier reach. Those include:
•
•
•
•
•
•
•
•
•

Community Prosperity
COVID-19 Response
Environmental Stewardship
More Housing
Responsive and Responsible
Government
Sustainable Infrastructure
Inclusive, Equitable, and
Engaged Community
Public Health & Safety
Thoughtfully Planned Built
Environment

Each year, the City Council
priorities initiatives that it would
like to see pushed to the forefront
of staff’s work plans, budgeting
considerations, and timelines.

This year, a majority of Council
approved their top-10 priorities
in the following Goal categories:
•
•
•
•
•
•

Community Prosperity
COVID-19 Response
Environmental Stewardship
More Housing
Responsive and Responsible
Government
Sustainable Infrastructure

City of Montpelier Goals,
Initiatives & Responsibile Dept.
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SUMMARY OF GOALS

AND INITIATIVES
The supporting Initiatives for each Goal are highlighted in the below chart.
The detailed actions and timelines that support each Initiative can be found
in this report.

& RESPONSIBLE
DEPARTMENTS
FOR COUNCIL’S

2020-2021 STRATEGIC PLAN

Goals

Initiative

Community Prosperity Budget Process

COVID-19 Response

Environmental
Stewardship

More Housing

Responsive and
Responsible
Government
Sustainable
Infrastructure

Departments
Responsible
Finance

Supporting The
Community In
Rebound From
Covid-19

City Manager

MDC and Montpelier
Alive Partnerships

City Manager

Net Zero Goals: 2030
Plans

Dept. of Public Works

Departments
Responsible
City Manager

Council

Update the Stormwater Dept. of Public Works
Master Plan
Implement the
City Plan Housing
Initiatives

Planning

City Manager

Lobbying SubCommittee

Council

City Manager

Childcare Option Study Recreation

Even if a Goal is not included in the
City Council's Strategic Plan, it will
be addressed throughout the
year through Departmental Work
Plans. Many Initiatives within City
Department Work Plans support
the Inclusive, Equitable, & Engaged
Community, Public Health & Safety,
and the Thoughtfully Planned Built
Environment Goals. However, to
ensure that the City is being
responsive to current needs and to
the priorities of Council (and
therefore the voting public), the
City will consider the Council’s
chosen Initiatives as the
priorities for 2020-2021.
These priorities will guide the
City’s budgeting process and our
work throughout the next year.
The additional initiatives
can be found at
the end of this
document.

Assistant City Manager

DPW: Protect,
Maintain, And Improve Dept. of Public Works
Built Infrastructure

vermont
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STRATEGIC PLAN GOAL Community Prosperity
Goal: Montpelier's robust local economy, strong job market that pays living wages, and rich quality of life draws
and sustains a diverse community of all ages. We recognize that to be prosperous, our community must care for
the physical and mental well-being of all residents.
INITIATIVE:
BUDGET PROCESS

Strategic Plan Alignment

Community Prosperity

Initiative Description

Prepare and submit the annual budget for adoption by the Council and presentation to Montpelier’s voters.

Actions

•

Create and implement a robust budget-focused
community engagement process
• Engage the business community, other
stakeholders, Council Committee’s
and other City departments in budget
development
• Includes surveys, webinar, and
community meetings
• Lead periodic budget updates to inform the
Council and public on key budget decision
points

Timeline

•

Budget Adoption is town Meeting Day, the first
Tuesday in March each year. The budget process
will begin with internal instructions to departments
in late September/ early October and will wrap up
with town meeting.

Outcome/Measures

•

Consider using a “waterfall” budgeting approach
regarding funding projects:
• Staff to work on the general proposal,
timeline, and implementation plan.

•

Participate in the City’s Budget Congress process

•

Assist in the presentation of the Recommended
Budget
• Update and streamline the presentation
materials for budget presentations

•

Engagement with the Community to begin around
the new Fiscal Year - and community meetings
hosted in the early fall (around September).

Accomplishment of the proposed initiative actions and timelines.

City of Montpelier Strategy Plan
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STRATEGIC PLAN GOAL COVID-19 Response
Montpelier has been impacted by the economic and social effects of the Coronavirus COVID-19, beginning in
March 2020- and the City anticipates our community will feel the impacts over the long-term. We recognize that
to insure continued community prosperity, and to provide ongoing support to our residents, the City needs to be
a leader in local COVID-19 response.
INITIATIVE:
SUPPORTING THE COMMUNITY
IN REBOUND FROM COVID-19

Strategic Plan Alignment
COVID-19 Response

Initiative Description

•

•

Vermont declared a State of Emergency in
Response to COVID-19, in response to the close
collaboration with the national Centers for Disease
Control and Prevention (CDC) and with the United
States Health and Human Services Agency to
monitor and plan for the potential for an outbreak
of respiratory illness due to a novel coronavirus (a
disease now known as COVID-19), in the United
States.
The rapidly evolving global situation required the
Governor to direct the Vermont Department of Health
(VDH) to activate the Health Operations Center in
February 2020 when VDH began to monitor and
test Vermonters who may have been exposed
to COVID-19. In March of 2020, the Governor
directed Vermont Emergency Management
(VEM) to assemble an interagency taskforce, and
later to activate the Vermont State Emergency
Operations Center (SEOC), in accordance with the
State Emergency Management Plan, to organize
prevention, response, and mitigation efforts and

Actions

•

Make policy and procedures for City of Montpelier
Staff to ensure their and the community’s safety

•

Designate someone act as a point person
for researching federal, state, and local grant
opportunities along with other stimulus funding
•
•
•

Timeline

Ongoing

Ensure that the City is fully researching
State and Federal stimulus funding
opportunities.
Determine in advance what projects can be
moved around and be flexible in response
to any potential funding.
Ensure that the City of Montpelier is in a
place to rapidly respond to any funding
opportunities.

•

•

share information with local and state officials.
The first two cases of COVID-19 were discovered
in Vermont March 7th and March 11th 2020. It
was also clear that the transmission of COVID-19
was detected in the region and this transmission
is expected to continue; and mitigation steps are
required to ‘reduce the curve’ of those impacted by
the virus.
The City of Montpelier needed and continues to
need to be a leader in emergency management
and community response to the Coronavirus.
Many of our local businesses and industries have
been impacted, and many of our residents and
community members have lost their jobs and
income. It will take partnerships and collaboration
for the City to assist in community recovery.
The City of Montpelier also faces financial
challenges in the face of Coronavirus, and
interagency response requires focused fiscal
management and budget austerity measures.

•

Maintain partnerships with MDC and Montpelier
Alive to coordinate response to economic growth
and support of local businesses
• Enhance local businesses ability to move
outdoors with retail, restaurants, etc. to
promote safe social distancing

•

Manage the budget for the City of Montpelier to
address the estimated deficit in response to the
Coronavirus

•

Work with partner groups (example is WNOCRCC) to analyze what gaps in services existed
in the face of the Coronavirus, and how we can
collectively work to address those.

Outcome/Measures

Accomplishment of the proposed initiative actions.
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...STRATEGIC PLAN GOAL COVID-19 Response (continued)
INITIATIVE:
MDC AND MONTPELIER ALIVE PARTNERSHIPS:

Strategic Plan Alignment

COVID-19 Response

Initiative Description

Evaluating the efficacy of the Montpelier Development Coalition (MDC) and Montpelier Alive (MA) and to
determine the City’s funding strategies and their long-term goals around partnership with each agency.

Actions

•
•

Have MDC/MA present their short term and long
term goals in regards to COVID-19 response to
Council
Have MDC/MA meet more formally with City staff
and community representatives to discuss plans
to address COVID-19 response

Timeline

Ongoing

•
•

MDC/MA to present outcomes and long-term
sustainability plans to Council.
Council to review funding mechanisms and policy
regarding both organizations
• Council’s 5-Year funding agreement with
MDC ends in FY21

Outcome/Measures

Accomplishment of the proposed initiative actions.

City of Montpelier Strategy Plan

06

STRATEGIC PLAN GOAL Environmental Stewardship
Goal: Montpelier ensures a healthy environment that supports long term public health and economic vitality using
technology, resources, knowledge and skills to conserve, protect and nurture our community including air, water,
soil and varied natural habitats.
INITIATIVE:
NET ZERO GOALS: 2030 PLANS

Strategic Plan Alignment

Environmental Stewardship

Initiative Description

Montpelier has made a commitment to become the first 100% renewable energy capital city and eliminate all
fossil fuel use. The Mayor, City Council, and City staff will carry out a strategic plan to accomplish this with
the assistance of the Montpelier Energy Advisory Committee (MEAC). By 2030, 100% of the energy used for
municipal government operations will be renewable or offset. By 2050, fossil fuel use will be eliminated entirely
and 100% of energy needs by municipal, residential and commercial will be met renewably.

Actions

•
•

•
•

Completing the Energy Strategic Plan
Reduce baseline municipal electric use, continue
conducting energy audits to identify electrical
conservation opportunities and utilize the Net Zero
Revolving Loan Fund to fund smaller efficiency
efforts consistent with the Net Zero implementation
plan.
Work to incorporate large energy efficiency
measures into the Capital Improvement Plan.
Adopt and commit to implementation of a
preferential equipment purchasing program
that
favors
high
efficiency
equipment.

•

•

•
•

Implement generation of electricity from waste
biogas at the Water Resource Recovery Facility
and consider expansion of biogas produced by the
Facility for heating municipal buildings at WRRF
and DPW.
Continue to adapt operations to contribute to the
City’s ability to achieve net zero by 2030 with
respect to Fuel Use for municipal vehicles and
heavy equipment.
Consider the implementation of a Home Energy
Information Ordinance
Explore other opportunities that may become
available to support the City’s Net Zero Goal.

Outcome/Measures

Timeline

Accomplishment of the proposed initiative actions.

Ongoing

INITIATIVE:
UPDATE THE STORMWATER MASTER PLAN

Strategic Plan Alignment

Environmental Stewardship

Initiative Description

•

A Stormwater Master Plan assimilates existing
information, collects additional data where
necessary, develops solutions to existing problems,
and sets priorities for possible implementation
projects. This assessment is intended to plan
for stormwater management specifically, and
watershed management activities generally,
in a more deliberate and efficient manner.

Actions

•

Provide the City Council with a to-date status
report regarding the Stormwater Master Plan.

Timeline

Ongoing

•

•

•

The City-wide Stormwater Master Plan is
responsive to existing landscape characteristics
across all watersheds within local political bounds.
It connects land use, stormwater management,
floodplain management, river management, and
public infrastructure needs to more effectively
address all of the issues which contribute to water
quality impairment or improvement.
The City Council has requested an update to the
Stormwater Master Plan.
Conduct a feasibility assessment into a potential
Stormwater Utility vs the current CSO Benefit
Charge Funding.

Outcome/Measures

Accomplishment of the proposed initiative actions.
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STRATEGIC PLAN GOAL More Housing
Goal: Montpelier has sufficient housing opportunities for people at all income levels who wish to live in our
community. Housing is safe, healthy, accessible, energy efficient and fits a variety of lifestyles and housing choices.
Critical community resources such as parks, schools and services are accessible to our vibrant neighborhoods.
INITIATIVE:
IMPLEMENT THE CITY PLAN HOUSING INITIATIVES

Strategic Plan Alignment

More Housing

Initiative Description

The City has a number of projects that have being finished regarding Housing, and the draft City Plan has
multiple ideas and new proposals regarding housing. Those projects are intended in implement over 8 years.
The City’s goals should be to complete the City Plan, including the Housing proposals. Other goals, supporting
the housing initiatives, should include funding and supporting community organizations that do build and operate
housing.

Actions
The City plan also includes aspirational goals for
Housing that were developed by the Housing Task
Force. These include:
• Montpelier will have a healthy housing market
that provides an adequate supply of housing in
a mix of types, sizes, occupancies, and levels of
affordability.
• Neighborhoods will be in close proximity to open
space and recreational resources; walkable and
bikeable to downtown, with a mix of uses within or
having complementary neighborhoods close by to
allow for live, work, learn, shop and play all in a
short walk.
• Housing and neighborhoods will be safe and
healthy; energy efficient; resilient; and designed for
all users.
• Montpelier will have housing for all and will
affirmatively further fair housing in order to protect
people from discrimination, promote economic
opportunities, and create a diverse, inclusive
community.
• Some of those City Plan ideas include:
• Developing a utility and infrastructure incentive
program to support larger housing developments
particularly those that contain a significant portion
of rental housing.
• Adopt a new state designation called Neighborhood
Development Area that provide benefits to
developers either through tax incentives or
exemptions from state permitting.

Timeline

•

•

•

•
•

•

•
•
•

Amend zoning to incorporate the Municipal
Administrative Procedures Act (MAPA- otherwise
known as on-the-record-review) to streamline
permitting.
Continue the Montpelier Accessory Dwelling Unit
Program even when the pilot program is completed
to provide assistance to property owners interested
in adding units.
Increase annual appropriation to the Housing Trust
Fund such that $200k is in reserve by 2025.
Continue to support individual housing projects
through public private partnerships that may arise
during the lifetime of the plan. In the past this has
included projects such as French Block and the
Transit Center.
The City will sponsor at least one housing planning
effort before 2025 to identify community barriers for
disadvantaged groups such as refugees, asylum
seekers, group homes, persons reintegrating from
incarceration, and the homeless.
Identify alternative funding options for the housing
trust fund.
Formally adopt a policy that the city is committed to
affirmatively furthering fair housing.
Continue the first time home buyer program which
helps to get qualified low and moderate income
residents into home ownership.

City Plan Initiatives are scheduled to be implemented over 8 years.

Outcome/Measures

Accomplishment of the proposed initiative actions.

City of Montpelier Strategy Plan
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STRATEGIC PLAN GOAL Responsive & Responsible Government
Goal: Montpelier operates with transparency, integrity and fiscal responsibility and is responsive to the needs
of the public. The City is a model employer and our employees are trusted stewards of public resources. The
City seeks and encourages public engagement and collaborative expression to accomplish the vision of the
governing body.
INITIATIVE:
LOBBYING SUB-COMMITTEE

Strategic Plan Alignment

Responsive and Responsible Government

Initiative Description

Create a Council Sub-Committee to track State and Federal legislation that may impact the City of Montpelier.

Actions

•

Ensure that the city is tracking and effectively
advocating for necessary policy changes and
funding opportunities that will benefit the city’s
residents and businesses

•

Provide ongoing reports to Council on the formal
Agenda to keep the full Council up to date and
informed, and recommend actions as needed.

Timeline

Ongoing

Outcome/Measures

Accomplishment of the proposed initiative actions.
INITIATIVE:
CHILDCARE OPTION STUDY

Strategic Plan Alignment

Responsive and Responsible Government

Initiative Description

Conduct a feasibility study on the funding, facility needs, and requirements for the City to become a childcare
provider.

Actions

•

•

In the renovation for the Rec Center proposals,
ensure that the feasibility a day-care center
inclusion is included into the planning and
proposals.
Ensuring facility feasibility study balance the
ongoing need for space for classes that attract our
aging population

•

Research the staffing implications and options for
providing child-care
• Obtain information about alternative options,
such as private childcare providers leasing
City facilities, or an external contractor to
provide services

Timeline

March 2021.

Outcome/Measures

Accomplishment of the proposed initiative actions and timelines.
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STRATEGIC PLAN GOAL Sustainable Infrastructure
Goal: The City consistently commits sufficient funds to provide and maintain a reliable, functional infrastructure
that meets the diverse needs and demands of the public and optimizes the design life of city assets. This
commitment includes employing and supporting dedicated and knowledgeable staff and supplying them with the
tools and resources they need to adapt to a changing climate.
INITIATIVE:
PROTECT, MAINTAIN, AND IMPROVE BUILT INFRASTRUCTURE

Strategic Plan Alignment

Sustainable Infrastructure

Initiative Description

The Department of Public Works enhances the safety, welfare and livability of the Montpelier community by
providing and managing infrastructure and services for transportation and other local systems. This initiative
addresses the need to keep City roads, sidewalks, and other assets operational and accessible. DPW will
provide planning and oversight of infrastructure maintenance and repair activities in order to preserve the City’s
utility.
Due to mitigating circumstances, there is a preservation backlog, and certain projects need to be prioritized.

Actions

•
•
•
•

Clarendon Ave: Phase II- Road reconstruction
Taylor Street- Stormwater and Road Construction
Chestnut Hill Stormwater
Paving Crack Sealing Marking- Contract

•
•
•

Timeline

•
•
•

•

Clarendon Ave Phase II road reconstruction:
Contractor is ready to commence work. Waiting on
State approval.
Taylor Street – July 2020, but the City is waiting
on the State. Ready to construct, project has been
awarded.
Chestnut Hill Stormwater – bidding is anticipated
in early summer; expected timeline is dependent
upon the State of VT; the City has asked for 1 year
extension in case coordination between State and
City is delayed.
Paving, Crack Sealing, and Marking: Markings
contract has been bid. Crack Sealing and
paving contracts, staff will be preparing contract

Outcome/Measures

•

•
•

Granite Street Sidewalk repairs
Grout Road Bridge- Grant Financing
Completion of Mowatt Property Project

documents in order to bid projects. Construction is
slated to occur in late summer. Both are FY21 CIP
projects.
Granite Street Sidewalk repairs: Design work
almost complete. Contract bid documents still
need to be prepared by staff. Bid project by early
to mid-summer with construction anticipated to be
completed in fall. Grant funded project, so State
may play a role with construction in work is not
allowed.
Grout Road Bridge – Grant Financing and redefine next actions steps for the project.
Completion of Mowatt Property Project – TBD

Accomplishment of the proposed initiative actions and timelines.

City of Montpelier Initiatives

MONTPELIER CITY DEPARTMENT
2020-2021 WORK PLAN INITIATIVES

Additional Initiatives- For Non-priority Implementation
These initiatives are those that will be completed by City Staff in addition to the Strategic Plan
Initiatives- They address all Council’s Goals.

Summary of Goals and Initiatives & Responsible Departments
Abbreviation Index:
• ACM- Assistant City Manager
• CJC- Community Justice Center
• CMO- City Manager’s Office (City Manager)
• CS- Community Services (Parks, Recreation,
and the Montpelier Senior Activity Center

Goals

Community
Prosperity

COVID-19
Response

Environmental
Stewardship

Inclusive, Equitable,
and Engaged
Community

•
•
•
•
•

DPW- Department of Public Works
FIN- Finance
MSAC- Montpelier Senior Activity Center
PD- Police Department
REC- Recreation

Initiatives

Departments
Responsible

Departments
Responsible

Budget Process

FIN

CMO

Economic Development through Outdoor
Recreation

PARKS

Establish Parks And Greenways As Part
Of Our Community Identity: Greenprint
Implementation Plan

PARKS

Supporting The Community In Rebound
From Covid-19

CMO

MDC and Montpelier Alive Partnerships

City Manager

Parks: Conserve Important Natural
Resources
Parks: Maintain And Enhance Our Urban
Forest
Cemetery Green Practices

Parks

DPW: Universal Recycling Law

DPW

Net Zero Goals: 2030 Plans

DPW

Update the Stormwater Master Plan

DPW

Parks: Build A Culture Of Service And
Stewardship
Equity Action Plan Implementation

Parks

Senior Center: National Council On Aging
Accreditation

MSAC

Parks
Cemetery

ACM

Council

Departments
Responsible
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City of Montpelier Initiatives

Goals

Sustainable
Infrastructure

Thoughtfully
Planned Built
Environment

More
Housing

Initiatives

Departments
Responsible

Departments
Responsible

Recreation: Recreation Center Renovation

REC

Recreation: Facilities Maintenance And
Management
DPW: Protect, Maintain, And Improve Built
Infrastructure

REC

Planning: Complete City Plan

Planning

Planning: Design Review Amendment/
Regulations
Planning: Design Review Amendment/
Permitting
Planning: Updating E-911

Planning

Develop Maintenance Plan For District Heat

ACM

DPW

DPW: Water/Sewer Master Plans

DPW

CMO

Garage & Hotel Project Management

CMO

Sabin’s Pasture Development

CMO

Implement the City Plan Housing Initiatives

Planning

Departments
Responsible

DPW

CMO

Planning
Planning

City Manager

Fire Department: Fire Prevention And Public FIRE
Safety
Fire Department: Resource Management
FIRE

Thoughtfully
Planned Built
Environment

Fire Department: Maintain Resilient
Workforce
Emergency Management

FIRE

CJC: Operate Full Spectrum Of Restorative
Justice Programs
CJC: Community Involvement In Restorative
Practices
CJC: Expand Range Of The Victim Outreach
Program
CJC: Ensure Sustainability Of The
Montpelier Community Justice Center
Police Public Information, Outreach, And
Engagement
Police Workforce Development And
Management
Crime Reduction And Prevention
Cemetery Community Engagement
Police Infrastructure And Technological
Assets

CJC

FIRE

CJC
CJC
CJC
PD
PD
PD
Cemetery
PD

Police

ACM

City of Montpelier Initiatives
Goals

Responsive and
Responsible
Government

Initiatives

Departments
Responsible

Departments
Responsible

Departments
Responsible

Finance: Policies & Procedures

FIN

Finance: Technological Assessment

FIN

Grants Management & Project Charter
Establishment
Community Services Department
Procedures
Recreation: External Partnerships &
Funding
Strategic Planning & Employee Work Plans

FIN

DPW

Planning

CS

ACM

REC
ACM

Establish Memorandum Of Understanding
Cemetery
Between The City And The Cemetery
Senior Center: Adequate Funding For MSAC MSAC

ACM

Lobbying Sub-Committee

Council

CMO

Childcare Option Study

Recreation

ACM
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