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Income $79,458

Total Area
36 square miles
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Montpelier City Council’s

2020-2021
Strategic Plan
Overview:
The City of Montpelier’s Strategic
Planning process allows the City
to prioritize new projects and
initiatives that serve to further
Council’s vision for the City.
The planning process ensures
that the City provides effective,
efficient, and innovative services
to our community. The 2020-2021
Strategic Plan was born from a
collaborative process between
both the City Council and City
staff, and provides the City a
guiding vision that helps move
our employees, residents, and
community towards the overall
goals and vision.
The City of Montpelier will continue
to strive to be the best that it can,
and having a strategy to get there
is our first step in achieving that
vision. Our 2020-2021 Strategic
Plan also allows the City to build
transparency about its goals, and
allows us to report our progress
about how well we accomplished
our goals to the public.

The planning process for 20202021 fell at an interesting time,
where COVID-19 has already
impacted
the
Montpelier
Community. To respond to the
growing community need- the City
Council added a new overall Goal
for this year’s plan- the COVID-19
Response,
which
captures
initiatives and actions that the City
can take to assist our community
through this difficult time.
The Montpelier City Council has
established nine (9) overall Goals
that it would like to see the City of
Montpelier reach. Those include:
•
•
•
•
•
•
•
•
•

Community Prosperity
COVID-19 Response
Environmental Stewardship
More Housing
Responsive and Responsible
Government
Sustainable Infrastructure
Inclusive, Equitable, and
Engaged Community
Public Health & Safety
Thoughtfully Planned Built
Environment

Each year, the City Council
priorities initiatives that it would
like to see pushed to the forefront
of staff’s work plans, budgeting
considerations, and timelines.

This year, a majority of Council
approved their top-10 priorities
in the following Goal categories:
•
•
•
•
•
•

Community Prosperity
COVID-19 Response
Environmental Stewardship
More Housing
Responsive and Responsible
Government
Sustainable Infrastructure

City of Montpelier Goals,
Initiatives & Responsibile Dept.
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SUMMARY OF GOALS

AND INITIATIVES
The supporting Initiatives for each Goal are highlighted in the below chart.
The detailed actions and timelines that support each Initiative can be found
in this report.

& RESPONSIBLE
DEPARTMENTS
FOR COUNCIL’S

2020-2021 STRATEGIC PLAN

Goals

Initiative

Community Prosperity Budget Process

COVID-19 Response

Environmental
Stewardship

More Housing

Responsive and
Responsible
Government
Sustainable
Infrastructure

Departments
Responsible
Finance

Supporting The
Community In
Rebound From
Covid-19

City Manager

MDC and Montpelier
Alive Partnerships

City Manager

Net Zero Goals: 2030
Plans

Dept. of Public Works

Departments
Responsible
City Manager

Council

Update the Stormwater Dept. of Public Works
Master Plan
Implement the
City Plan Housing
Initiatives

Planning

City Manager

Lobbying SubCommittee

Council

City Manager

Childcare Option Study Recreation

Even if a Goal is not included in the
City Council's Strategic Plan, it will
be addressed throughout the
year through Departmental Work
Plans. Many Initiatives within City
Department Work Plans support
the Inclusive, Equitable, & Engaged
Community, Public Health & Safety,
and the Thoughtfully Planned Built
Environment Goals. However, to
ensure that the City is being
responsive to current needs and to
the priorities of Council (and
therefore the voting public), the
City will consider the Council’s
chosen Initiatives as the
priorities for 2020-2021.
These priorities will guide the
City’s budgeting process and our
work throughout the next year.
The additional initiatives
can be found at
the end of this
document.

Assistant City Manager

DPW: Protect,
Maintain, And Improve Dept. of Public Works
Built Infrastructure

vermont
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STRATEGIC PLAN GOAL Community Prosperity
Goal: Montpelier's robust local economy, strong job market that pays living wages, and rich quality of life draws
and sustains a diverse community of all ages. We recognize that to be prosperous, our community must care for
the physical and mental well-being of all residents.
INITIATIVE:
BUDGET PROCESS

Strategic Plan Alignment

Community Prosperity

Initiative Description

Prepare and submit the annual budget for adoption by the Council and presentation to Montpelier’s voters.

Actions

•

Create and implement a robust budget-focused
community engagement process
• Engage the business community, other
stakeholders, Council Committee’s
and other City departments in budget
development
• Includes surveys, webinar, and
community meetings
• Lead periodic budget updates to inform the
Council and public on key budget decision
points

Timeline

•

Budget Adoption is town Meeting Day, the first
Tuesday in March each year. The budget process
will begin with internal instructions to departments
in late September/ early October and will wrap up
with town meeting.

Outcome/Measures

•

Consider using a “waterfall” budgeting approach
regarding funding projects:
• Staff to work on the general proposal,
timeline, and implementation plan.

•

Participate in the City’s Budget Congress process

•

Assist in the presentation of the Recommended
Budget
• Update and streamline the presentation
materials for budget presentations

•

Engagement with the Community to begin around
the new Fiscal Year - and community meetings
hosted in the early fall (around September).

Accomplishment of the proposed initiative actions and timelines.

City of Montpelier Strategy Plan
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STRATEGIC PLAN GOAL COVID-19 Response
Montpelier has been impacted by the economic and social effects of the Coronavirus COVID-19, beginning in
March 2020- and the City anticipates our community will feel the impacts over the long-term. We recognize that
to insure continued community prosperity, and to provide ongoing support to our residents, the City needs to be
a leader in local COVID-19 response.
INITIATIVE:
SUPPORTING THE COMMUNITY
IN REBOUND FROM COVID-19

Strategic Plan Alignment
COVID-19 Response

Initiative Description

•

•

Vermont declared a State of Emergency in
Response to COVID-19, in response to the close
collaboration with the national Centers for Disease
Control and Prevention (CDC) and with the United
States Health and Human Services Agency to
monitor and plan for the potential for an outbreak
of respiratory illness due to a novel coronavirus (a
disease now known as COVID-19), in the United
States.
The rapidly evolving global situation required the
Governor to direct the Vermont Department of Health
(VDH) to activate the Health Operations Center in
February 2020 when VDH began to monitor and
test Vermonters who may have been exposed
to COVID-19. In March of 2020, the Governor
directed Vermont Emergency Management
(VEM) to assemble an interagency taskforce, and
later to activate the Vermont State Emergency
Operations Center (SEOC), in accordance with the
State Emergency Management Plan, to organize
prevention, response, and mitigation efforts and

Actions

•

Make policy and procedures for City of Montpelier
Staff to ensure their and the community’s safety

•

Designate someone act as a point person
for researching federal, state, and local grant
opportunities along with other stimulus funding
•
•
•

Timeline

Ongoing

Ensure that the City is fully researching
State and Federal stimulus funding
opportunities.
Determine in advance what projects can be
moved around and be flexible in response
to any potential funding.
Ensure that the City of Montpelier is in a
place to rapidly respond to any funding
opportunities.

•

•

share information with local and state officials.
The first two cases of COVID-19 were discovered
in Vermont March 7th and March 11th 2020. It
was also clear that the transmission of COVID-19
was detected in the region and this transmission
is expected to continue; and mitigation steps are
required to ‘reduce the curve’ of those impacted by
the virus.
The City of Montpelier needed and continues to
need to be a leader in emergency management
and community response to the Coronavirus.
Many of our local businesses and industries have
been impacted, and many of our residents and
community members have lost their jobs and
income. It will take partnerships and collaboration
for the City to assist in community recovery.
The City of Montpelier also faces financial
challenges in the face of Coronavirus, and
interagency response requires focused fiscal
management and budget austerity measures.

•

Maintain partnerships with MDC and Montpelier
Alive to coordinate response to economic growth
and support of local businesses
• Enhance local businesses ability to move
outdoors with retail, restaurants, etc. to
promote safe social distancing

•

Manage the budget for the City of Montpelier to
address the estimated deficit in response to the
Coronavirus

•

Work with partner groups (example is WNOCRCC) to analyze what gaps in services existed
in the face of the Coronavirus, and how we can
collectively work to address those.

Outcome/Measures

Accomplishment of the proposed initiative actions.
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...STRATEGIC PLAN GOAL COVID-19 Response (continued)
INITIATIVE:
MDC AND MONTPELIER ALIVE PARTNERSHIPS:

Strategic Plan Alignment

COVID-19 Response

Initiative Description

Evaluating the efficacy of the Montpelier Development Coalition (MDC) and Montpelier Alive (MA) and to
determine the City’s funding strategies and their long-term goals around partnership with each agency.

Actions

•
•

Have MDC/MA present their short term and long
term goals in regards to COVID-19 response to
Council
Have MDC/MA meet more formally with City staff
and community representatives to discuss plans
to address COVID-19 response

Timeline

Ongoing

•
•

MDC/MA to present outcomes and long-term
sustainability plans to Council.
Council to review funding mechanisms and policy
regarding both organizations
• Council’s 5-Year funding agreement with
MDC ends in FY21

Outcome/Measures

Accomplishment of the proposed initiative actions.

City of Montpelier Strategy Plan
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STRATEGIC PLAN GOAL Environmental Stewardship
Goal: Montpelier ensures a healthy environment that supports long term public health and economic vitality using
technology, resources, knowledge and skills to conserve, protect and nurture our community including air, water,
soil and varied natural habitats.
INITIATIVE:
NET ZERO GOALS: 2030 PLANS

Strategic Plan Alignment

Environmental Stewardship

Initiative Description

Montpelier has made a commitment to become the first 100% renewable energy capital city and eliminate all
fossil fuel use. The Mayor, City Council, and City staff will carry out a strategic plan to accomplish this with
the assistance of the Montpelier Energy Advisory Committee (MEAC). By 2030, 100% of the energy used for
municipal government operations will be renewable or offset. By 2050, fossil fuel use will be eliminated entirely
and 100% of energy needs by municipal, residential and commercial will be met renewably.

Actions

•
•

•
•

Completing the Energy Strategic Plan
Reduce baseline municipal electric use, continue
conducting energy audits to identify electrical
conservation opportunities and utilize the Net Zero
Revolving Loan Fund to fund smaller efficiency
efforts consistent with the Net Zero implementation
plan.
Work to incorporate large energy efficiency
measures into the Capital Improvement Plan.
Adopt and commit to implementation of a
preferential equipment purchasing program
that
favors
high
efficiency
equipment.

•

•

•
•

Implement generation of electricity from waste
biogas at the Water Resource Recovery Facility
and consider expansion of biogas produced by the
Facility for heating municipal buildings at WRRF
and DPW.
Continue to adapt operations to contribute to the
City’s ability to achieve net zero by 2030 with
respect to Fuel Use for municipal vehicles and
heavy equipment.
Consider the implementation of a Home Energy
Information Ordinance
Explore other opportunities that may become
available to support the City’s Net Zero Goal.

Outcome/Measures

Timeline

Accomplishment of the proposed initiative actions.

Ongoing

INITIATIVE:
UPDATE THE STORMWATER MASTER PLAN

Strategic Plan Alignment

Environmental Stewardship

Initiative Description

•

A Stormwater Master Plan assimilates existing
information, collects additional data where
necessary, develops solutions to existing problems,
and sets priorities for possible implementation
projects. This assessment is intended to plan
for stormwater management specifically, and
watershed management activities generally,
in a more deliberate and efficient manner.

Actions

•

Provide the City Council with a to-date status
report regarding the Stormwater Master Plan.

Timeline

Ongoing

•

•

•

The City-wide Stormwater Master Plan is
responsive to existing landscape characteristics
across all watersheds within local political bounds.
It connects land use, stormwater management,
floodplain management, river management, and
public infrastructure needs to more effectively
address all of the issues which contribute to water
quality impairment or improvement.
The City Council has requested an update to the
Stormwater Master Plan.
Conduct a feasibility assessment into a potential
Stormwater Utility vs the current CSO Benefit
Charge Funding.

Outcome/Measures

Accomplishment of the proposed initiative actions.
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STRATEGIC PLAN GOAL More Housing
Goal: Montpelier has sufficient housing opportunities for people at all income levels who wish to live in our
community. Housing is safe, healthy, accessible, energy efficient and fits a variety of lifestyles and housing choices.
Critical community resources such as parks, schools and services are accessible to our vibrant neighborhoods.
INITIATIVE:
IMPLEMENT THE CITY PLAN HOUSING INITIATIVES

Strategic Plan Alignment

More Housing

Initiative Description

The City has a number of projects that have being finished regarding Housing, and the draft City Plan has
multiple ideas and new proposals regarding housing. Those projects are intended in implement over 8 years.
The City’s goals should be to complete the City Plan, including the Housing proposals. Other goals, supporting
the housing initiatives, should include funding and supporting community organizations that do build and operate
housing.

Actions
The City plan also includes aspirational goals for
Housing that were developed by the Housing Task
Force. These include:
• Montpelier will have a healthy housing market
that provides an adequate supply of housing in
a mix of types, sizes, occupancies, and levels of
affordability.
• Neighborhoods will be in close proximity to open
space and recreational resources; walkable and
bikeable to downtown, with a mix of uses within or
having complementary neighborhoods close by to
allow for live, work, learn, shop and play all in a
short walk.
• Housing and neighborhoods will be safe and
healthy; energy efficient; resilient; and designed for
all users.
• Montpelier will have housing for all and will
affirmatively further fair housing in order to protect
people from discrimination, promote economic
opportunities, and create a diverse, inclusive
community.
• Some of those City Plan ideas include:
• Developing a utility and infrastructure incentive
program to support larger housing developments
particularly those that contain a significant portion
of rental housing.
• Adopt a new state designation called Neighborhood
Development Area that provide benefits to
developers either through tax incentives or
exemptions from state permitting.

Timeline

•

•

•

•
•

•

•
•
•

Amend zoning to incorporate the Municipal
Administrative Procedures Act (MAPA- otherwise
known as on-the-record-review) to streamline
permitting.
Continue the Montpelier Accessory Dwelling Unit
Program even when the pilot program is completed
to provide assistance to property owners interested
in adding units.
Increase annual appropriation to the Housing Trust
Fund such that $200k is in reserve by 2025.
Continue to support individual housing projects
through public private partnerships that may arise
during the lifetime of the plan. In the past this has
included projects such as French Block and the
Transit Center.
The City will sponsor at least one housing planning
effort before 2025 to identify community barriers for
disadvantaged groups such as refugees, asylum
seekers, group homes, persons reintegrating from
incarceration, and the homeless.
Identify alternative funding options for the housing
trust fund.
Formally adopt a policy that the city is committed to
affirmatively furthering fair housing.
Continue the first time home buyer program which
helps to get qualified low and moderate income
residents into home ownership.

City Plan Initiatives are scheduled to be implemented over 8 years.

Outcome/Measures

Accomplishment of the proposed initiative actions.

City of Montpelier Strategy Plan
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STRATEGIC PLAN GOAL Responsive & Responsible Government
Goal: Montpelier operates with transparency, integrity and fiscal responsibility and is responsive to the needs
of the public. The City is a model employer and our employees are trusted stewards of public resources. The
City seeks and encourages public engagement and collaborative expression to accomplish the vision of the
governing body.
INITIATIVE:
LOBBYING SUB-COMMITTEE

Strategic Plan Alignment

Responsive and Responsible Government

Initiative Description

Create a Council Sub-Committee to track State and Federal legislation that may impact the City of Montpelier.

Actions

•

Ensure that the city is tracking and effectively
advocating for necessary policy changes and
funding opportunities that will benefit the city’s
residents and businesses

•

Provide ongoing reports to Council on the formal
Agenda to keep the full Council up to date and
informed, and recommend actions as needed.

Timeline

Ongoing

Outcome/Measures

Accomplishment of the proposed initiative actions.
INITIATIVE:
CHILDCARE OPTION STUDY

Strategic Plan Alignment

Responsive and Responsible Government

Initiative Description

Conduct a feasibility study on the funding, facility needs, and requirements for the City to become a childcare
provider.

Actions

•

•

In the renovation for the Rec Center proposals,
ensure that the feasibility a day-care center
inclusion is included into the planning and
proposals.
Ensuring facility feasibility study balance the
ongoing need for space for classes that attract our
aging population

•

Research the staffing implications and options for
providing child-care
• Obtain information about alternative options,
such as private childcare providers leasing
City facilities, or an external contractor to
provide services

Timeline

March 2021.

Outcome/Measures

Accomplishment of the proposed initiative actions and timelines.
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STRATEGIC PLAN GOAL Sustainable Infrastructure
Goal: The City consistently commits sufficient funds to provide and maintain a reliable, functional infrastructure
that meets the diverse needs and demands of the public and optimizes the design life of city assets. This
commitment includes employing and supporting dedicated and knowledgeable staff and supplying them with the
tools and resources they need to adapt to a changing climate.
INITIATIVE:
PROTECT, MAINTAIN, AND IMPROVE BUILT INFRASTRUCTURE

Strategic Plan Alignment

Sustainable Infrastructure

Initiative Description

The Department of Public Works enhances the safety, welfare and livability of the Montpelier community by
providing and managing infrastructure and services for transportation and other local systems. This initiative
addresses the need to keep City roads, sidewalks, and other assets operational and accessible. DPW will
provide planning and oversight of infrastructure maintenance and repair activities in order to preserve the City’s
utility.
Due to mitigating circumstances, there is a preservation backlog, and certain projects need to be prioritized.

Actions

•
•
•
•

Clarendon Ave: Phase II- Road reconstruction
Taylor Street- Stormwater and Road Construction
Chestnut Hill Stormwater
Paving Crack Sealing Marking- Contract

•
•
•

Timeline

•
•
•

•

Clarendon Ave Phase II road reconstruction:
Contractor is ready to commence work. Waiting on
State approval.
Taylor Street – July 2020, but the City is waiting
on the State. Ready to construct, project has been
awarded.
Chestnut Hill Stormwater – bidding is anticipated
in early summer; expected timeline is dependent
upon the State of VT; the City has asked for 1 year
extension in case coordination between State and
City is delayed.
Paving, Crack Sealing, and Marking: Markings
contract has been bid. Crack Sealing and
paving contracts, staff will be preparing contract

Outcome/Measures

•

•
•

Granite Street Sidewalk repairs
Grout Road Bridge- Grant Financing
Completion of Mowatt Property Project

documents in order to bid projects. Construction is
slated to occur in late summer. Both are FY21 CIP
projects.
Granite Street Sidewalk repairs: Design work
almost complete. Contract bid documents still
need to be prepared by staff. Bid project by early
to mid-summer with construction anticipated to be
completed in fall. Grant funded project, so State
may play a role with construction in work is not
allowed.
Grout Road Bridge – Grant Financing and redefine next actions steps for the project.
Completion of Mowatt Property Project – TBD

Accomplishment of the proposed initiative actions and timelines.

Montpelier City Staff 2020-2021 Initiatives
Additional Initiatives: For Non-priority Implementation

These initiatives are those that will be completed by City Staff in addition to the Strategic Plan
Initiatives- They address all Council’s Goals.

Summary of Goals and Initiatives & Responsible Departments
Goals

Community
Prosperity

COVID-19
Response

Environmental
Stewardship

Inclusive,
Equitable, and
Engaged
Community

Sustainable
Infrastructure

Thoughtfully
Planned Built
Environment

Initiatives
Budget Process
Economic Development through Outdoor
Recreation
Establish Parks And Greenways As Part Of
Our Community Identity: Greenprint
Implementation Plan
Supporting The Community In Rebound
From Covid-19
MDC and Montpelier Alive Partnerships
Parks: Conserve Important Natural
Resources
Parks: Maintain And Enhance Our Urban
Forest
Cemetery Green Practices
DPW: Universal Recycling Law
Net Zero Goals: 2030 Plans
Update the Stormwater Master Plan
Parks: Build A Culture Of Service And
Stewardship
Equity Action Plan Implementation
Senior Center: National Council On Aging
Accreditation
Recreation: Recreation Center Renovation
Recreation: Facilities Maintenance And
Management
DPW: Protect, Maintain, And Improve Built
Infrastructure
Planning: Complete City Plan
Planning: Design Review Amendment/
Regulations
Planning: Design Review Amendment/
Permitting

Departments
Responsible
FIN

Departments
Responsible
CMO

PARKS
PARKS
CMO
City Manager

Council

Parks
Parks
Cemetery
DPW
DPW
DPW
Parks
ACM
MSAC
REC
REC
DPW
Planning
Planning
Planning
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CMO

Departments
Responsible

More Housing

Planning: Updating E-911
Develop Maintenance Plan For District Heat
DPW: Water/Sewer Master Plans
Garage & Hotel Project Management
Sabin’s Pasture Development
Implement the City Plan Housing Initiatives

Fire Department: Fire Prevention And
Public Safety
Fire Department: Resource Management
Fire Department: Maintain Resilient
Workforce
Emergency Management
CJC: Operate Full Spectrum Of Restorative
Justice Programs
CJC: Community Involvement In Restorative
Practices
CJC: Expand Range Of The Victim Outreach
Public Health
Program
and Safety
CJC: Ensure Sustainability Of The
Montpelier Community Justice Center
Police Public Information, Outreach, And
Engagement
Police Workforce Development And
Management
Crime Reduction And Prevention
Cemetery Community Engagement
Police Infrastructure And Technological
Assets
Finance: Policies & Procedures
Finance: Technological Assessment
Grants Management & Project Charter
Establishment
Community Services Department
Procedures
Responsive and Recreation: External Partnerships &
Responsible
Funding
Government
Strategic Planning & Employee Work Plans
Establish Memorandum Of Understanding
Between The City And The Cemetery
Senior Center: Adequate Funding For MSAC
Lobbying Sub-Committee
Childcare Option Study

Planning
ACM
DPW
CMO
CMO
Planning

DPW
CMO

City Manager

FIRE
FIRE
FIRE
FIRE

Police

ACM

FIN

DPW

Planning

CS

ACM

CJC
CJC
CJC
CJC
PD
PD
PD
Cemetery
PD
FIN
FIN

REC
ACM
Cemetery
MSAC
Council
Recreation
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ACM
CMO
ACM

Abbreviation Index:
•
•
•
•
•
•
•
•
•

ACM- Assistant City Manager
CJC- Community Justice Center
CMO- City Manager’s Office (City Manager)
CS- Community Services (Parks, Recreation, and the Montpelier Senior Activity Center
DPW- Department of Public Works
FIN- Finance
MSAC- Montpelier Senior Activity Center
PD- Police Department
REC- Recreation
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Departmental Work Plans
CITY MANAGER-FY21
Department:
Name:

City Manager’s Office
William (Bill) Fraser
PERFORMANCE OBJECTIVES

Performance Objectives: Key Position Initiatives
INITIATIVE 1:
SUPPORTING THE COMMUNITY IN REBOUND FROM COVID-19
Strategic Plan Alignment
Community Prosperity
Initiative Description
• Vermont declared a State of Emergency in Response to COVID-19,
in response to the close collaboration with the national Centers for
Disease Control and Prevention (CDC) and with the United States
Health and Human Services Agency to monitor and plan for the
potential for an outbreak of respiratory illness due to a novel
coronavirus (a disease now known as COVID-19), in the United
States.
• The rapidly evolving global situation required the Governor to
direct the Vermont Department of Health (VDH) to activate the
Health Operations Center in February 2020 when VDH began to
monitor and test Vermonters who may have been exposed to
COVID-19. In March of 2020, the Governor directed Vermont
Emergency Management (VEM) to assemble an interagency
taskforce, and later to activate the Vermont State Emergency
Operations Center (SEOC), in accordance with the State Emergency
Management Plan, to organize prevention, response, and
mitigation efforts and share information with local and state
officials. The first two cases of COVID-19 were discovered in
Vermont March 7th and March 11th 2020. It was also clear that the
transmission of COVID-19 was detected in the region and this
transmission is expected to continue; and mitigation steps are
required to ‘reduce the curve’ of those impacted by the virus.
• The City of Montpelier needed and continues to need to be a leader
in emergency management and community response to the
Coronavirus. Many of our local businesses and industries have been
impacted, and many of our residents and community members
have lost their jobs and income. It will take partnerships and
collaboration for the City to assist in community recovery.
• The City of Montpelier also faces financial challenges in the face of
Coronavirus, and interagency response requires focused fiscal
management and budget austerity measures.
Actions
• Make policy and procedures for City of Montpelier Staff to ensure
their and the community’s safety

Departmental Work Plans
CITY MANAGER-FY21
Designate someone act as a point person for researching federal,
state, and local grant opportunities along with other stimulus
funding
o Ensure that the City is fully researching State and Federal
stimulus funding opportunities.
o Determine in advance what projects can be moved around
and be flexible in response to any potential funding.
o Ensure that the City of Montpelier is in a place to rapidly
respond to any funding opportunities.
• Maintain partnerships with MDC and Montpelier Alive to
coordinate response to economic growth and support of local
businesses
o Enhance local businesses ability to move outdoors with
retail, restaurants, etc. to promote safe social distancing
• Manage the budget for the City of Montpelier to address the
estimated deficit in response to the Coronavirus
• Work with partner groups (example is WNOC-RCC) to analyze what
gaps in services existed in the face of the Coronavirus, and how we
can collectively work to address those.
Ongoing.
Accomplishment of the proposed initiative actions.
•

Timeline
Outcome/Measures
Results (End of Year Only)

Strategic Plan Alignment
Initiative Description

Actions

Timeline
Outcome/Measures

INITIATIVE 2:
MDC AND MONTPELIER ALIVE PARTNERSHIPS:
COVID-19 Response
Evaluating the efficacy of the Montpelier Development Coalition (MDC)
and Montpelier Alive (MA) and to determine the City's funding
strategies and their long-term goals around partnership with each
agency.
• Have MDC/MA present their short term and long term goals in
regards to COVID-19 response to Council
• Have MDC/MA meet more formally with City staff and community
representatives to discuss plans to address COVID-19 response
• MDC/MA to present outcomes and long-term sustainability plans to
Council.
• Council to review funding mechanisms and policy regarding both
organizations
o Council’s 5-Year funding agreement with MDC ends in FY21
Ongoing.
Accomplishment of the proposed initiative actions.

Departmental Work Plans
CITY MANAGER-FY21
INITIATIVE 3:
IMPLEMENT THE CITY PLAN HOUSING INITIATIVES
Strategic Plan Alignment
More Housing
Initiative Description
The City has a number of projects that have being finished regarding
Housing, and the draft City Plan has multiple ideas and new proposals
regarding housing. Those projects are intended in implement over 8
years.
The City’s goals should be to complete the City Plan, including the
Housing proposals. Other goals, supporting the housing initiatives,
should include funding and supporting community organizations that
do build and operate housing.
Actions

The City plan also includes aspirational goals for Housing that were
developed by the Housing Task Force. These include:
• Montpelier will have a healthy housing market that provides an
adequate supply of housing in a mix of types, sizes,
occupancies, and levels of affordability.
• Neighborhoods will be in close proximity to open space and
recreational resources; walkable and bikeable to downtown,
with a mix of uses within or having complementary
neighborhoods close by to allow for live, work, learn, shop and
play all in a short walk.
• Housing and neighborhoods will be safe and healthy; energy
efficient; resilient; and designed for all users.
• Montpelier will have housing for all and will affirmatively
further fair housing in order to protect people from
discrimination, promote economic opportunities, and create a
diverse, inclusive community.
Some of those City Plan ideas include:
• Developing a utility and infrastructure incentive program to
support larger housing developments particularly those that
contain a significant portion of rental housing.
• Adopt a new state designation called Neighborhood
Development Area that provide benefits to developers either
through tax incentives or exemptions from state permitting.
• Amend zoning to incorporate the Municipal Administrative
Procedures Act (MAPA- otherwise known as on-the-recordreview) to streamline permitting.
• Continue the Montpelier Accessory Dwelling Unit Program even
when the pilot program is completed to provide assistance to
property owners interested in adding units.
• Increase annual appropriation to the Housing Trust Fund such
that $200k is in reserve by 2025.
• Continue to support individual housing projects through public
private partnerships that may arise during the lifetime of the

Departmental Work Plans
CITY MANAGER-FY21

Timeline
Outcome/Measures
Results (End of Year Only)

Strategic Plan Alignment
Initiative Description

plan. In the past this has included projects such as French Block
and the Transit Center.
• The City will sponsor at least one housing planning effort before
2025 to identify community barriers for disadvantaged groups
such as refugees, asylum seekers, group homes, persons
reintegrating from incarceration, and the homeless.
• Identify alternative funding options for the housing trust fund.
• Formally adopt a policy that the city is committed to
affirmatively furthering fair housing.
• Continue the first time home buyer program which helps to get
qualified low and moderate income residents into home
ownership.
City Plan Initiatives are scheduled to be implemented over 8 years.
Accomplishment of the proposed initiative actions.

KEY INITIATIVE 4:
SABIN’S PASTURE DEVELOPMENT
Housing
The approximately 100-acre property known as Sabin’s Pasture is one
of the largest undeveloped properties within walking distance of
Montpelier’s downtown. Thanks to the generosity of the private
landowners, residents have engaged with the property through a
multitude of outdoor activities.
The City would like to encourage the development of the property to
further conservation and housing development goals for the City of
Montpelier. The foundation of this development encouragement is a
set of conservation and development values that have been defined
and supported by Montpelier residents.

Actions

1. Work with the private land owners to create City supported
development plans that align with City values
a. The City should provide feedback to proposals and
encourage plans that offer housing development and land
conservation
b. The City should advocate for a single-access point for the
property- in agreement with the property owners
2. Explore TIF use and other available incentives for plans that fit the
above criteria.
a. Public resources can be made available for private projects
that align with City goals for the property.

Timeline

Ongoing
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Outcome/Measures
Results (End of year only)

Strategic Plan Alignment
Initiative Description
Actions

Timeline
Outcome/Measures
Results (End of Year Only)

Strategic Plan Alignment
Initiative Description
Actions

Timeline

Accomplishment of the proposed project actions within their proposed
timelines.

INITIATIVE 5:
LOBBYING SUB-COMMITTEE
Responsive and Responsible Government
Assist in supporting the City Council’s Sub-Committee to track State and
Federal legislation that may impact the City of Montpelier.
• Ensure that the city is tracking and effectively advocating for
necessary policy changes and funding opportunities that will
benefit the city’s residents and businesses
• Assist the Council’s subcommittee in creating ongoing reports to
the full Council on the formal Agenda to keep the full Council up to
date and informed, and recommend actions as needed.
Ongoing.
Accomplishment of the proposed initiative actions.

KEY INITIATIVE 6:
BUDGET PROCESS
Community Prosperity
Prepare and submit the annual budget for adoption by the Council and
presentation to Montpelier’s voters.
• Create and implement a robust budget-focused community
engagement process
o Engage the business community, other stakeholders,
Council Committee’s and other City departments in budget
development
 Includes surveys, webinar, and community
meetings
o Lead periodic budget updates to inform the Council and
public on key budget decision points
• Consider using a “waterfall” budgeting approach regarding funding
projects:
o Staff to work on the general proposal, timeline, and
implementation plan.
• Participate in the City’s Budget Congress process
• Assist in the presentation of the Recommended Budget
o Update and streamline the presentation materials for
budget presentations
• Budget Adoption is town Meeting Day, the first Tuesday in March
each year. The budget process will begin with internal instructions
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Outcome/Measures
Results (End of Year Only)

Strategic Plan Alignment
Initiative Description

Actions

Timeline

to departments in late September/ early October and will wrap up
with town meeting.
• Engagement with the Community to begin around the new Fiscal
Year- and community meetings hosted in the early fall (around
September).
Accomplishment of the proposed initiative actions and timelines.

KEY INITIATIVE 7:
WATER & SEWER MASTER PLANS
Environmental Stewardship
Ensuring that the City of Montpelier has the most robust water and
sewer resource management as possible through proper planning,
development, and management of our areas’ water resources. Ideally,
the City’s water and sewer plans balances the needs for upgrades to
our systems to fit growing demands for water and the environmental
impacts the systems can incur. Project actions in this initiative aim to
make the City’s systems more robust, cost effective, and
environmentally sound.
1. Water Resource Recovery Upgrade: Complete Phase I & begin
Phase II
2. Clarendon Ave Phase II complete utilities
3. CSO Monitoring
4. State Street Sewer: CSO Project
5. Sewer Lining Contract
All projects are anticipated to occur between May and November 2020.
1. Water Resource Recovery Upgrade: Phase I: Phase I is currently
under construction and is currently scheduled to be complete in
December 2020.
2. Water Resource Recovery Upgrade: Phase II: The Project
Development Agreement with the Deign-Build Contractor (ESG) has
been signed and work is underway. The VEPPi standard offer
program award date for power sale is August 3rd,2020. If awarded,
a Phase II construction contract is anticipated to be signed in
January 2021 with construction starting in the spring of 2021.
3. Clarendon Ave Phase II complete utilities: Contractor is ready to
commence work. Awaiting State approval.
4. CSO Monitoring: Project was recently bid and is being awarded to
the low bidder. State has approved award of the contract.
Installation to occur when State has lifted work restrictions.
5. State Street Sewer CSO Project: Anticipate a 2-month construction
timeline in summer 2020, but have yet to determine exact timing.
6. Design and bidding of this project still needs to occur, so project
will need be constructed later in the season.
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7. Sewer Lining Contract- Project is not bid yet. Immediate resources
are limited which impacts the cleaning of the arch so that the
project can be bid. In order to line the arch the pipe has to be
thoroughly cleaned.
Outcome/Measures
Results (End of year only)

Strategic Plan Alignment
Initiative Description

Accomplishment of the proposed project actions within their proposed
timelines.

KEY INITIATIVE 8:
GARAGE & HOTEL PROJECT MANAGEMENT
Thoughtfully Planned Built Environment
The City of Montpelier has been working towards building a joint
parking garage and hotel project on State Street in the City since 2018,
with the bond vote for the project passing November 6, 2018.
The project has been proposed to create ample new accessible and
covered parking within the City’s downtown- supporting our local
economy and solving complaints about accessibility to parking in the
Capital City.
This project has been delayed in litigation against the City, and
negotiation is still ongoing to ensure the success of the project is
balanced against the needs of the community.

Actions

Timeline
Outcome/Measures
Results (End of Year Only)

Managing litigation against the City by:
o Partnering with the City’s legal defense team to
appropriately respond to continued litigation
o Overseeing the redesign of the project in response to
litigation or community feedback
• Keeping the Council up to date with all project related
information
• Managing the budget of the project, including the ongoing
litigation costs- and how this impacts the approved bond
• Moving the project into building phase and taking it out of the
design phase, once the ligation is concluded
Ongoing
Accomplishment of the proposed project actions within their proposed
timelines.
•
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Strategic Plan Alignment
Initiative Description

Actions

Timeline
Outcome/Measures
Results (End of Year Only)

KEY INITIATIVE 9:
COMPLETE CITY PLAN
Thoughtfully Planned Built Environment
The City Plan’s goals are to coordinate the internal processes,
connections between, and implementation of various plans that impact
the City of Montpelier. A coordinated planning document assists in
establishing transparency and accountability within the City of
Montpelier. Proper planning makes for effective municipal budgets by
informing infrastructure and facilities investments, and by prioritizing
demands for growth and development with the need to protect the
environment.
The City Plan will have 13 total chapters, covering plans within the
following categories, with input from the City’s related committees and
staff subject matter experts: Arts & Culture, Community Services,
Economic Development, Energy, Governance, Historic Resources,
Housing, Implementation, Land Use, Natural resources (including flood
resilience), Public Safety & CJC, Transportation, Utilities and Facility
(including educational facilities).
1. Prepare all 13 chapters
2. Review all 13 chapters
3. Seek approval from Council
4. Implement plan
1. Ongoing complete by 12/2020
2. Complete by 6/2021
3. Complete by 12/2021
Accomplishment of the proposed project milestones and timelines.
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Department:
Name:
Date of Hire:

City Manager’s Office
Cameron Niedermayer
October 7, 2019
PERFORMANCE OBJECTIVES

Performance Objectives: Key Position Initiatives

Strategic Plan Alignment
Initiative Description
Actions

Timeline
Outcome/Measures
Results (End of Year Only)

Strategic Plan Alignment
Initiative Description

Actions

INITIATIVE 1:
CHILDCARE OPTION STUDY
Responsive and Responsible Government
Conduct a feasibility study on the funding, facility needs, and
requirements for the City to become a childcare provider.
• In the renovation for the Rec Center proposals, ensure that the
feasibility a day-care center inclusion is included into the planning
and proposals.
• Ensuring facility feasibility study balance the ongoing need for
space for classes that attract our aging population
• Research the staffing implications and options for providing childcare
o Obtain information about alternative options, such as
private childcare providers leasing City facilities, or an
external contractor to provide services
March 2021.
Accomplishment of the proposed initiative actions and timelines.

KEY INITIATIVE 2:
EQUITY ACTION PLAN IMPLEMENTATION
Inclusive, Equitable, and Engaged Community
In August of 2018 The City Council organized the Social and Economic
Justice Advisory Committee to assist the City in looking for
opportunities to become a stronger pro-equity organization. In 2019,
the Social and Economic Justice Advisory Committee petitioned the
Council for funding to hire a vendor to assist in creating an equity
action plan for the City- and helping the committee identify and reach
out to community members who are frequently left out of public
discourse. To continue to build the capacity of the organization, it is
critical that the City of Montpelier approaches equity work holistically
and throughout its organization to advance equity. The Council
approved the allocation of funding and the Committee plans to move
forward with the work.
Work with the Social and Economic Justice Advisory Committee to
implement the following:
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Write and advertise an RFP for Equity services;
Choose a vendor and seek approval from Council to contract
with them;
• Begin the implementation the first year of the vendors’
proposed equity action plan:
o Participate in the community meetings, as proposed
o Assist in getting City participation with all employees
and contracted as proposed
o Develop ongoing communication plan around the
initiative for both employees and the public
• Build partnerships with nonprofits, area businesses, and other
municipalities, to build a holistic community response to equity
issues
Ongoing
Accomplishment of the proposed project actions and timelines.
•
•

Timeline
Outcome/Measures
Results (End of Year Only)

KEY INITIATIVE 3:
COMMUNITY SERVICES DEPARTMENT PROCEDURES
Strategic Plan Alignment
Responsive and Responsible Government
Initiative Description

Actions

Timeline
Outcome/Measures
Results (End of Year Only)

Oversee the Parks/Trees and Senior Activity Center Divisions in creating
a shared Community Services Department policy and procedure guide
which will establish a programming committee, ADA transition plan
responses, and other identified consolidation solutions.
1. Parks Division (Alec): Establish Community Services Department
Meetings
2. Senior Center Division (Janna): Create Programming Committee
a. Identify representation from each Division
b. Establish shared goals, roles delineation, and advisory board
involvement
3. Recreation Division (Arne): Establish ADA transition plan timeline
and responsible Divisions
a. Research what resources are needed at all Community
Services related facilities in order to have them be ADA
compliant
1. Winter/Spring 2020- and continuing on a regular schedule
2. Establish Winter/Spring 2020- and continuing on a regular schedule
3. Ongoing
Accomplishment of the proposed project actions and timelines.
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KEY INITIATIVE 3:
STRATEGIC PLANNING & EMPLOYEE WORK PLANS
Strategic Plan Alignment
Responsive and Responsible Government
Initiative Description
The City of Montpelier requires a level of formality to its planning and
work expectations of its employees to provide a heightened level of
accountability and transparency.
The work plans for employees highlight the important initiatives for
each Department, and then ties employee work to those initiatives.
This way, every employee can see the value and importance of every
task they undertake.
Those work plan initiatives for each department then roll up into the
City’s proposed Strategic Plan- where the Council and the Department
Heads work together to prioritize initiatives and create timeline
expectations for them. The Strategic Planning process also allows for
Council priorities to be included and then folded into Department’s
work plans.
This way, both staff expectations and larger more enterprise-wide
projects can be tracked and employees can be accountable to them.
Work plans also give the employees the benefit of tracking requests for
things such as external trainings, conferences, and gives them a way to
document their work in a streamlined and consistent way. This format
also gives the City’s managers a consistent way to evaluate employee’s
work throughout the City.

Actions

Strategic planning as a whole, is an essential City operation, as it allows
the City to focus on defined goals, key initiatives, and the actions that
will get those initiatives completed- for both the short- and long-term.
Strategic Plans let leaders and departments quickly see what issues are
the most pressing- while allowing our community and residents
understand City priorities.
• Create Departmental Work Plans- that highlight the Key
Initiatives for each Department
• Hold Leadership Trainings on Strategic Planning and how it may
function within the City of Montpelier
• Work with the City Council to identify what Key Initiatives they
feel are priorities- and use this as a basis of the overall City
Strategic Plan
• Work with the Department Heads to develop individual work
plans for all employees
o Employee’s Key initiatives should tie into the
Departmental Work Plans
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Input the Departmental Work Plans into Envisio Software for
tracking and public awareness
• October 2019 – Spring 2020: Develop Key Initiatives with each
Department
o Hold Leadership Trainings
• Spring 2020: Work with Council to develop Council Priorities
• Spring 2020: Finalize and have Council formally adopt the
Strategic Plan
• Summer 2020- ongoing: Work with Department Heads to
develop work plans for all employees and integrate plans with
the Envisio software
Accomplishment of the proposed project actions and timelines.
•

Timeline

Outcome/Measures
Results (End of Year Only)

KEY INITIATIVE 4:
DEVELOP MAINTENANCE PLAN FOR DISTRICT HEAT
Strategic Plan Alignment
Thoughtfully Planned Built Environment
Initiative Description
District Heat Montpelier is the municipal utility that purchases energy
produced by the State of Vermont’s heat plant and distributes it to
customers in the City of Montpelier. District Heat requires an overhaul
of how the program itself is run- with need for engagement with
customers, avocation within the community, and up-to-date
communications.
Actions

Timeline
Outcome/Measures
Results (End of Year Only)

Develop multiple community outreach messages to present to
stakeholders
• Work to hold at least a semi-annual meeting of all stakeholders
in person to discuss District Heat management
• Advocate for additional businesses or buildings to be added to
the District Heat System
o Work with businesses/buildings to find the financial
support needed to connect them to the system
• Ensure that annual reports or updates are completed as
needed
Ongoing
Accomplishment of the proposed project actions and timelines.
•
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Strategic Plan Alignment
Initiative Description
Actions

Timeline

Outcome/Measures
Results (End of Year Only)

KEY INITIATIVE 5:
EMERGENCY MANAGEMENT
Public Health and Safety
This goal emphasized the City’s commitment for continuous
improvement for its capacity in responding to natural or manmade
disasters, or other emergency situations.
1. Update Hazard Mitigation Plan
2. Update all City Department’s COOPs
3. Plan and hold at least one Emergency Management related
exercise to include representatives from all City Departments
4. Provide City staff training on AED, Stop the Bleed, and CPR
1. Ongoing, project began winter 2020, goal is to be completed by
Calendar Year 2021.
2. Summer 2020
3. Fall 2020
Accomplishment of the proposed project actions and timelines.
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Department:
Name:
Date of Hire:
Date of Review:

Community Justice Center
Yvonne Byrd

PERFORMANCE OBJECTIVES
Performance Objectives: Key Position Initiatives
KEY INITIATIVE 1:
OPERATE FULL SPECTRUM OF RESTORATIVE JUSTICE PROGRAMS
Strategic Plan Alignment
Public Health and Safety
Initiative Description
Restorative Practices enhance community well-being and safety by
empowering the people directly involved in conflict and crime to have a
direct say in its resolution, utilizing the focused support of the overall
community
Actions
1. Meaningfully involve community in the resolution of crime and the
restoration of right relations
2. Offer easily accessible classes, presentations, and written materials
that develop knowledge, skills, and attitudes for restorative
approaches to conflict and crime
a. Insights into Conflict
3. Continue operation of the following programs:
a. Conflict Assistance Program
b. Victim Outreach Program
c. Restorative Justice Program
d. Restorative Reintegration Program
4. Demonstrate value of restorative Justice Programming and strive
for maximum referrals
a. Track referral sources and completion rates
Timeline
Ongoing.
Outcome/Measures
• # of community volunteers and # of volunteers hours
• % of RJ meetings that involve one or more volunteers
• % of program participants responding to surveys who agree with
survey statements that reflect restorative process and outcomes
• % or program participants who complete program
• Anecdotal information & stories that demonstrate a positive
outcome
Results (End of year only)
Data summarized in monthly and annual reports demonstrates
program usage, outcomes, and participation of community volunteers
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KEY INITIATIVE 2:
COMMUNITY INVOLVEMENT IN RESTORATIVE PRACTICES
Strategic Plan Alignment
Public Health and Safety
Initiative Description
By encouraging the use of restorative practices by other organizations
and systems and providing them the technical assistance they need, the
MCJC helps build strength and resilience in the community.
Actions
1. Support inclusion of restorative practices in Montpelier ordinances
2. Annually organize, host, and/or facilitate at least two public forums
that encourage dialogue about relevant topics
3. Use public forums, social media and other means to increase public
awareness of the concept of restorative community
4. Identify and Partner with community groups
a. Partner with education communities to encourage the use
of restorative practices and academic connections
b. Provide or help provide funding for training and
consultation for restorative practices in community
organizations
Timeline
Ongoing.
Outcome/Measures
• # of posts to social media or other public forums
• # of times MCJC organizes, hosts, facilitates or participates in public
forum that highlights issues related to justice, conflict or crime
• # of times technical assistance is provided
• Feedback received
• MCJC actions in this area are recorded and included in annual
report Feedback regarding the quality and value of the service
provided
Results (End of year only)
KEY INITIATIVE 3:
EXPAND RANGE OF THE VICTIM OUTREACH PROGRAM
Strategic Plan Alignment
Public Health and Safety
Initiative Description
A truly restorative approach to justice insists on attention to the harm
to victims and satisfaction of the needs created by that harm in an
attempt to help them heal.
Actions
1. Establish fund to assist victims
2. Enhance victim impact education
3. Expand the Victim Outreach Program to the following
communities:
a. Northfield
b. Waterbury
c. Berlin
d. State Police Jurisdictions
4. Expand required basic training for staff and RJP and COSA
volunteers to include victim sensitive practices

Departmental Work Plans
COMMUNITY JUSTICE CENTER-FY21
Timeline

Outcome/Measures

Results (End of year only)

Training for new staff and volunteers is ongoing. Expansion of Vitim
Outreach services requires new funding. Seeking funding is passively
ongoing, which means we are continuously mindful to notice
opportunities. When a grant opportunity presents itself, a strong effort
is made in application for funding.
• Training provided
• # efforts made to seek funding
• Victim impact education and current services are tracked, as are
any grant applications made.

KEY INITIATIVE 4:
ENSURE SUSTAINABILITY OF THE MONTPELIER COMMUNITY JUSTICE CENTER
Strategic Plan Alignment Public Health and Safety
Initiative Description
In order for restorative justice to thrive and continue to grow it requires
an understanding of what it is; appreciation for its value; champions;
funding; and an organization dedicated to operating RJ programs and
services.
Actions
1. Conduct targeted marketing/educational outreach to judges,
prosecutors, legislators, police, and other involved parties regarding
CJC capabilities and programs
a. Includes sources referrals for programming
b. Establish a packet of materials or onboarding process for
outreach efficiency
2. Continue to fund the CJC through various grant opportunities
a. Explore new funding opportunities as they arise
3. Create a plan for staff succession
a. Work with CJC volunteers, and the Restorative Justice Groups
to highlight position’s strengths and weaknesses, to inform
position requirements and hiring criteria
b. Write up a report on the option that the City could take when
hiring new staff- if there is any functional changes or position
re-alignment needed
Timeline
The MCJC is currently in a period of transition and staff succession. There
is external pressure from funders to explore a new delivery model with
administration at a county instead of local level. The Director’s work plan
for 2020 will give priority to sustainability of RJ services and programs for
the Montpelier service area. Marketing and outreach efforts are being
tied to communication about new staff and program outcomes.
Outcome/Measures
• Highly qualified RJ Program Coordinator hired March 2020
• Another outcome will be the hiring of a new Director
• Efforts at sustaining RJ and RP program in Montpelier (conversations,
meetings, outreach efforts, etc.) are held
Results (End of year only)
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Department:
Name:
Date of Hire:
Date of Review:

Finance
Kelly Murphy

PERFORMANCE OBJECTIVES
Performance Objectives: Key Position Initiatives

Strategic Plan Alignment
Initiative Description
Actions

Timeline

Outcome/Measures
Results (End of Year Only)

KEY INITIATIVE 1:
BUDGET PROCESS
Community Prosperity
Prepare and submit the annual budget for adoption by the Council and
presentation to Montpelier’s voters.
• Create and implement a robust budget-focused community
engagement process
o Engage the business community, other stakeholders,
Council Committee’s and other City departments in budget
development
 Includes surveys, webinar, and community
meetings
o Lead periodic budget updates to inform the Council and
public on key budget decision points
• Consider using a “waterfall” budgeting approach regarding funding
projects:
o Staff to work on the general proposal, timeline, and
implementation plan.
• Participate in the City’s Budget Congress process
• Assist in the presentation of the Recommended Budget
o Update and streamline the presentation materials for
budget presentations
• Budget Adoption is town Meeting Day, the first Tuesday in March
each year. The budget process will begin with internal instructions
to departments in late September/ early October and will wrap up
with town meeting.
• Engagement with the Community to begin around the new Fiscal
Year- and community meetings hosted in the early fall (around
September).
Accomplishment of the proposed initiative actions and timelines.
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Strategic Plan Alignment
Initiative Description

Actions

Timeline

Outcome/Measures
Results (End of year only)

KEY INITIATIVE 2:
POLICIES & PROCEDURES
Responsive and Responsible Government
The Finance Department will focus on strengthening the people and
processes within the department for effective and efficient service
provision. These efforts include aligning department roles and
responsibilities to be more responsive to customer and organizational
needs and developing a continuous improvement plan for financial
policies, processes, and procedures.
Policies and Procedures:
o Overview and overhaul internal policies and controls,
including accounts payable and receivable, consistent use
of internal forms, fraud prevention
o Long term benchmarking for financial planning?
• Staffing:
o Address current staffing needs through a SWOT analysis
o Establish one-on-one meetings with Finance Department
staff
• Audit
o Improve the timeline for the audit by streamlining the
process
March to June: establish inventory, timeline, and plan for review; July
to September: Review; October to January: Review; February to March:
Present recommendations and findings.
Recommendations may come as review is conducted, with an eye
toward a holistic approach.
Accomplishment of the proposed project milestones and timelines.
•
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Strategic Plan Alignment
Initiative Description

Actions

Timeline

Outcome/Measures
Results (End of year only)

KEY INITIATIVE 3:
TECHNOLOGICAL ASSESSMENT
Responsive and Responsible Government
Having an up-to-date and easily accessible website enhances the City’s
ability to meet the ongoing needs of our customers and residents.
Focusing on IT infrastructure protects the organization against future
hazards, and allows us to be flexible in the face of ongoing
technological updates and requirements.
Phase 1: Technology
o Working with Tech Group and other service providers,
getting a new contract in place with a provider
• Phase 2: Implementation
o Remote Work support
o Upgrade to 365
o Equipment Upgrade Schedule
o Cyber Security Updates and staff trainings
• The department will initiate work for revising and updating the City
of Montpelier’s website to improve the accessibility and ease of
navigation for needed information
o Work will begin with the Finance Department’s page and
build outwards to the full site in stages
• IT Infrastructure Planning
o Begin planning for future needs and expectations of our IT
systems
o Focus on the cyber security needs of the organization
March to June: Planning;
July to September: Phase 1;
October to February Phase 2
Ongoing process- Phase 2 rollout over years, not months
Accomplishment of the proposed project milestones and timelines.
•
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KEY INITIATIVE 4:
GRANTS MANAGEMENT & PROJECT CHARTER ESTABLISHMENT

Rationale
(Strategic Plan Alignment)
Initiative Description

Actions

Timeline
Outcome/Measures
Results (End of year only)

Responsive and Responsible Government
In partnership with the Department of Public Works and the Finance
Department, establish a joint Project Charter to manage projects and
manage grants. The City of Montpelier needs to establish clear roles
and responsibilities to manage grant funded projects when multiple
departments have been engaged. It is imperative that grant funding is
properly tracked and grant requirements are being tracked and
complied with.
Project Charters are necessary documents that provides for the
delineation of roles and responsibilities, outlines the project objectives,
identifies the main stakeholders, and defines the authority of the
project team.
1. Convene meetings between DPW, Planning, and Finance to
begin discussion on project charter documents.
2. Propose project charter to City Executive Leadership
3. Begin Implementation of project charter
1. Winter/Spring 2020 – Inventory based on FY2019 Audit
2. Spring 2020 – Add FY2020 projects, plan event
3. Summer 2020 – Event, charter, implementation
Accomplishment of the proposed project milestones and timelines.
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Department:
Name:
Date of Hire:
Date of Review:

Fire Department
Robert (Bob) Gowans
July 8 1979

PERFORMANCE OBJECTIVES
Performance Objectives: Key Position Initiatives

Strategic Plan Alignment
Initiative Description

Actions

Timeline
Outcome/Measures

Results (End of year only)

KEY INITIATIVE 1:
FIRE PREVENTION AND PUBLIC SAFETY
Public Health and Safety
The Montpelier Fire Department’s main initiative is to address the
needs of the community in a way that mitigates risk for fire, injury, or
loss of life or property. Goals are to continue assessing the community
for risk and opportunities for education and growth.
1. Community Risk Reduction Program
a. Public Education Programs
i. School and Library visits
ii. Library ‘story-time’
b. Home Inspection Programs
i. In partnership with the City Planning, as needed
c. Commercial Property Pre-Plans
i. Aim to finish one planning activity per business day
to prepare local businesses for fire response.
2. Fire Suppression Activities
3. Emergency Medical Services (EMS)
4. Hazardous Materials (Hazmat) Responses
a. Support the State in any Hazmat Response
Ongoing
Accomplishment of the proposed project milestones and timelines.
- Tracking call volume for fire and ems calls
- One property pre-plan per business day
- Tracking home inspection programs completed
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Strategic Plan Alignment
Initiative Description

Actions

Timeline
Outcome/Measures
Results (End of year only)

Strategic Plan Alignment
Initiative Description

Actions
Timeline
Outcome/Measures
Results (End of year only)

KEY INITIATIVE 2:
RESOURCE MANAGEMENT
Public Health and Safety
Well maintained and up-to-date equipment protects both the safety of
the community as well as Fire Department employees. This allows the
Fire Department to continue to provide high quality emergency services
through reinforcing the importance of optimal use of physical and
financial resources.
1. Replace Ambulance #2
2. Proactively apply for grant funding that provides opportunities
for upgrading rescue tools (such as extraction equipment).
3. Considering raising Ambulance Rates to ensure the City’s rates
are competitive and in line with other similar communities.
1. FY21
2. Ongoing- in accordance with released grant timelines
3. Ongoing- based on Council availability and approval
Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE 3:
MAINTAIN RESILIENT WORKFORCE
Public Health and Safety
Maintaining a highly skilled, accountable, and resilient workforce is
paramount to firefighter safety and health. Personnel should be
supported in order to be prepared to take on leadership positions, and
have a variety of technical and non-technical training.
1. Establish a new personnel evaluation protocol
2. Continue to work towards having 100% of firefighter/EMT staff
trained as Paramedics.
1. Ongoing, FY 21 completion goal
2. Current percentages are at 25% of staff, goal is to have 37.5%
by Calendar Year 2021
Accomplishment of the proposed project milestones and timelines.
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Strategic Plan Alignment
Initiative Description
Actions

Timeline

Outcome/Measures
Results (End of year only)

KEY INITIATIVE 4:
EMERGENCY MANAGEMENT
Public Health and Safety
This goal emphasized the City’s commitment for continuous
improvement for its capacity in responding to natural or manmade
disasters, or other emergency situations.
1. Update Hazard Mitigation Plan
2. Update all City Department’s COOPs
3. Plan and hold at least one Emergency Management related
exercise to include representatives from all City Departments
4. Provide City staff training on AED, Stop the Bleed, and CPR
1. Ongoing, project began winter 2020, goal is to be completed by
Calendar Year 2021.
2. Summer 2020
3. Fall 2020
Accomplishment of the proposed project milestones and timelines.

Departmental Work Plans
GREEN MOUNT CEMETERY-FY21
Department:
Name:
Date of Hire:
Date of Review:

Cemetery
Patrick Healy

PERFORMANCE OBJECTIVES
Performance Objectives: Key Position Initiatives

Strategic Plan Alignment
Initiative Description
Actions

Timeline

Outcome/Measures
Results (End of year only)

KEY INITIATIVE 1:
CEMETERY GREEN PRACTICES
Environmental Stewardship
Establishing enduring and effective Green Burial Practices.
1. Plan, plant and establish a Pollinator Garden in the nonmowing lots that are present on the Cemetery grounds
2. Continue the composting projects and continue to partner
with community groups to provide compost for their use
3. Plan for ‘Natural Burial’ practices and implementation
a. Create logistical plans for best practices that
ensure Cemetery compliance with State Laws
b. Create a pricing schedule for Natural Burials
c. Begin to pilot natural burials
4. Address the ongoing drainage issues on Cemetery
property to preserve the river
a. Establish a replacement plan for pipes, etc.
5. Replace equipment with electric versions
1. Planning: Winter-Spring 2020, Planting: Spring-Summer
2020
2. Ongoing
3. Natural Burial Planning: Winter 2020, Piloting the program
beginning May 2020
4. Planning: Winter-Summer 2020, Implementation
beginning of the FY21
5. Purchases will be made at the end of the specific
equipment’s life-span, ongoing.
Accomplishment of the proposed project milestones and
timelines.
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KEY INITIATIVE 2:
ESTABLISH MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY AND THE CEMETERY
Strategic Plan Alignment Responsible and Responsible Government
Initiative Description
Establishing a comprehensive MOU between the Cemetery and
the City of Montpelier- to ensure that there is clear
accountability, job descriptions, operational procedures, and best
practices in administrating the Cemetery, which is a quasimunicipal corporation.
Actions
1. Work with the Cemetery Commission to draft and
implement an MOU between the City of Montpelier and
the Cemetery
Timeline
1. Drafting beginning in Spring 2020, Implementation by Fall
2020
Outcome/Measures
Accomplishment of the proposed project milestones and
timelines.
Results (End of year only)
KEY INITIATIVE 3:
CEMETERY COMMUNITY ENGAGEMENT
Strategic Plan Alignment Public Health and Safety
Initiative Description
Continue to partner with community agencies for assisting the
Cemetery closer to its goals.
Actions
1. Continue to use Correctional Crews to assist with
Cemetery care with the intention of teaching life and job
skills
2. Continue to work with surrounding localities to provide
assistance in burials
Timeline
1. Northeast Correctional Complex (St. Johnsbury) crews
available May 2020-November 2020
2. Ongoing
Outcome/Measures
Accomplishment of the proposed project milestones and
timelines.
Results (End of year only)

Departmental Work Plans
PARKS DEPARTMENT-FY21
Department:
Name:
Date of Hire:
Date of Review:

Park Director/Community Services
Alec Ellsworth
January 7th 2020
PERFORMANCE OBJECTIVES

Performance Objectives: Key Position Initiatives
KEY INITIATIVE #1
ECONOMIC DEVELOPMENT THROUGH OUTDOOR RECREATION
Strategic Plan Alignment
Community Prosperity
Initiative Description
Communities in Vermont are increasingly placing outdoor recreation as
a pillar of their economic development strategy. Having a range of
outdoor recreation experiences not only draws visitors, but also makes
living and working in the area more attractive.

Actions

Timeline

In Montpelier, we have an opportunity to draw people to our city by
providing high quality outdoor recreation experiences that connect to
our vibrant downtown. We have a great start with the existing bike
path and connection to the Cross Vermont Trail, and if we can
thoughtfully use our exciting terrain on both land and water, we can
make Montpelier into a destination for outdoor recreation.
Expansion of Parks Trail Networks:
- Build off the existing bike path to create family-friendly recreation
experiences (akin to the Stowe Bike Path, Lamoille Valley Rail Trail,
etc.)
- Create multi-use trails and greenways that connect our
neighborhoods to our downtown.
- Work with local mountain bike groups and private landowners to
identify locations for expansion of our mountain bike trail network.
- Work with VRC and Friends of the Winooski to establish Confluence
Park, remove dams where possible, and improve on-water
recreation experiences.
Promotion
- Work with the business community to integrate outdoor recreation
into advertising and other promotional material
o Host informational meetings with local business community
to highlight the economic benefits of parks (i.e. increased
tourism, and increased food, beverage, and hotel taxes)
- Work with Planning Department and EDC to integrate Outdoor
recreation into the Economic Development section of our City Plan.
- Work with CVRPC to develop a regional plan for outdoor recreation
and economic development.
2020/21:
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-

Identify key project areas/corridors for connecting our downtown
to our outdoor recreation resources.
- Finish multi-use trails in the North Branch Trail Initiative project.
- Create a local comprehensive outdoor recreation map.
- Gather baseline data on usage of key outdoor recreation resources
so we can measure how use increases over time.
- Work together with local businesses to promote our outdoor
recreation network.
- Work with planning Dept. and MEDC to incorporate outdoor
recreation into City Plan.
2021-2025:
- Complete a family-friendly recreation experience incorporating the
Siboinebi Path.
- Develop 5 more miles of mountain bike/multi-use trails.
- Establish an Outdoor Recreation Hub along the Cross-Vermont-Trail
Corridor going through town.
- Work with River Conservancy to develop outdoor recreation
opportunities on our rivers such as Confluence Park, the Winooski
River Paddlers Trail, Whitewater Park, and river access points.
- Work with CVRPC and regional stakeholders to develop a regional
outdoor recreation plan and marketing strategy.
Outcome/Measures
Results (End of year only)

Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE #2
ESTABLISH PARKS AND GREENWAYS AS PART OF OUR COMMUNITY IDENTITYGREENPRINT IMPLEMENTATION PLAN
Strategic Plan Alignment
Community Prosperity
Initiative Description
The Parks Commission has a vision for our community of a “hub-andspokes” model of parks and greenways that laces throughout our city,
connecting neighborhoods to each other, our schools, and our
downtown. Such a network would provide environmental, aesthetic,
recreational and economic benefits to the City, and it would also
develop our sense of place as a city where people can move throughout
town on safe and beautiful greenways. These plans are encapsulated in
a document entitled “A Parks Greenprint for Montpelier.”
Creating such a network will require establishing new parks, but it will
also require working with private landowners to allow trail easements
and connectivity where public land is not available or feasible for
purchase.
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Actions

Timeline

Outcome/Measures
Results (End of year only)

Strategic Plan Alignment
Initiative Description

The Parks Commission is currently finalizing the Greenprint- which aims
to capture future planning for our City’s park network, and aims to tie
the Parks into the City’s Master Plan.
- Complete and adopt the Greenprint
- Work with Planning Department to integrate the Greenprint into
City’s Master Plans
- Use the Greenprint to guide strategic acquisition of parkland and
easements.
- Work with Transportation Infrastructure Committee to identify
opportunities for collaboration between parks and transportation
infrastructure.
2020/21:
- Complete Greenprint and incorporate into City Plan.
- Establish a relationship with the Transportation Infrastructure
Committee.
2021-2025:
- Develop a publically accessible trail network and parks for District 3
neighborhoods.
- Strategically expand our system of parks and greenways with a
focus on under-served communities.
Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE #3
CONSERVE IMPORTANT NATURAL RESOURCES
Environmental Stewardship
The City of Montpelier owns approximately 400 acres of forested park
land in Montpelier, and an 850 acre Town Forest in Berlin & Northfield.
These properties offer important ecological services such as
stormwater retention, carbon sequestration, and preservation of
habitat. They also offer benefits to residents in the form of outdoor
recreation and the mental and physical health benefits of having access
to wild lands. All of these properties need management in order to
balance uses and maximize the benefits they provide to both the
natural world, and Montpelier residents.
There are many organizations in the City of Montpelier and the
surrounding areas that have similar interest in conserving and
maintaining wild-land for the City. The Parks department supports and
encourages conservation, and intends on partnering with and acting as
a liaison to community organizations. Representation from the Parks
Department will assist in maintaining synchronicity in funding
opportunities, consistency in goals, and alignment on project priorities.
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In maintaining these relationships, the Parks can work toward ensuring
the conservation of Montpelier land for future generations.
Actions

Timeline

Outcome/Measures
Results (End of year only)

-

Meet regularly and partner on projects as needed with the
following groups:
o Parks Commission
o Conservation Commission
o Planning Commission
o The Tree Board
o City Council
o Friends of the Winooski
o The River Conservancy
o Trust for Public Land
o Vermont Land Trust
o The Nature Conservancy
o New England Wilderness Trust
o Capital Area Land Trust
2020-2022:
- Work with the Conservation Commission on the Natural Resources
Chapter of the City Plan.
- Develop an outdoor recreation plan for the Montpelier Town
Forest.
- Identify further conservation opportunities within the City of
Montpelier.
Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE #4
MAINTAIN AND ENHANCE OUR URBAN FOREST
Strategic Plan Alignment
Environmental Stewardship
Initiative Description
The City of Montpelier will sustain a vibrant and healthy tree-scape that
is properly managed and cared for. Our urban forests will benefit
Montpelier’s citizens with improved environmental and economic wellbeing. Our current urban forest consists of diverse, multi-aged trees
with several important heritage trees in the downtown areas. There are
also multiple city parks, with over 400 acres of diverse deciduous,
coniferous, and mixed forests. We will work to preserve Montpelier’s
heritage through education and awareness while promoting the
essential function of urban forestry in city infrastructure. Our vision
includes a new management plan focused on sustaining tree health
through continual maintenance and monitoring. Our staff will be well
trained and prepared to provide innovative and cost effective
maintenance. Montpelier’s urban forestry will continue to grow and
improve, serving as an educational platform for both citizens and
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Actions

Timeline

Outcome/Measures
Results (End of year only)

employees, while creating a sustainable urban environment for all to
enjoy.
Since its discovery in 2002, the Emerald Ash Borer (EAB) has had a
dramatic impact on the nation’s urban and community forests by
damaging and eventually killing Ash trees. The City of Montpelier aims
to have a robust EAB preparedness protocol that enables the City to
address public and private needs in an efficient and effective manner.
The City has established a timeline for the rollout of resources,
personnel, and the proper procedures to reduce the impact of EAB in
Montpelier.
- Finish and adopt an Urban Forest Management Plan
- Maintain our street tree inventory
- Begin a 3 year rotational pruning and planting program that covers
the entire streetscape of the city.
- Work with the Planning Dept. and Tree Board to realize tree-related
ideas outlined in the Downtown Master Plan.
- Maintaining the inventory of Ash trees in the City
- Continue surveying for EAB
- Ash Tree management: removal, replacement, treatment
- Ash wood disposal or utilization
- Public Communication regarding EAB
2020/21:
- Adopt Urban Forest Management Plan
- Begin 3 year rotational pruning and planting program
- Set up systems to turn ash wood into an added value product
2020-2030:
- Manage EAB infestation as outlined in the EAB Management Plan.
- Implement tree-related projects outlined in Downtown Master
Plan.
Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE #5
COMMUNITY SERVICES DEPARTMENT PROCEDURES
Strategic Plan Alignment
Responsive and Responsible Government
Initiative Description
Work with the Recreation and Senior Activity Center Divisions to create
a shared Community Services Department policy and procedure guide
which will establish a programming committee, ADA transition plan
responses, and other identified consolidation solutions.
Actions

1. Parks Division (Alec): Establish Community Services Department
Meetings
2. Senior Center Division (Janna): Create Programming Committee
a. Identify representation from each Division
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b. Establish shared goals, roles delineation, and advisory
board involvement
3. Recreation Division (Arne): Establish ADA transition plan timeline
and responsible Divisions
a. Research what resources are needed at all Community
Services related facilities in order to have them be ADA
compliant
Timeline

1. Winter/Spring 2020- and continuing on a regular schedule
2. Establish Winter/Spring 2020- and continuing on a regular schedule
3. Ongoing

Outcome/Measures
Results (End of year only)

Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE #6
BUILD A CULTURE OF SERVICE AND STEWARDSHIP
Strategic Plan Alignment
Inclusive, Equitable and Engaged Community
Initiative Description
Work with local organizations and community groups to provide service
opportunities and job training in the fields of conservation and tree
work. This leverages tax payer dollars by providing more services for
less money, and also creates a culture of service and connection to the
natural world in our community.
Actions
- Host at least 1 Community Based Learning student from the local
High Schools every semester.
- Partner with the Community Justice Center and the Department of
Labor to provide job training and community service opportunities.
- Partner with local schools to increase opportunities to bring school
kids into the Parks.
- Partner with the Conservation Commission to create and fund a
“Montpelier Conservation Corps” summer work crew.
- Bring volunteer groups to town such as NCCC Americorps and
Volunteers for Peace.
- Develop relationships with local businesses such as National Life
Group to promote service opportunities in our Parks.
- Engage local recreation groups such as MAMBA and Onion River
Nordic to maintain and improve our recreation assets.
Timeline
2020/21:
- Work with Conservation Commission to sponsor “Montpelier
Conservation Corps.”
Ongoing:
- Build relationships with local organizations to bring in volunteers.
Outcome/Measures
Accomplishment of the proposed project milestones and timelines.
Results (End of year only)

Departmental Work Plans
PLANNING DEPARTMENT-FY21
Department:
Name:
Date of Hire:
Date of Review:

Planning & Community Development
Mike Miller
May 19, 2014

PERFORMANCE OBJECTIVES
Performance Objectives: Key Position Initiatives
INITIATIVE 1:
IMPLEMENT THE CITY PLAN HOUSING INITIATIVES
Strategic Plan Alignment
More Housing
Initiative Description
The City has a number of projects that have being finished regarding
Housing, and the draft City Plan has multiple ideas and new proposals
regarding housing. Those projects are intended in implement over 8
years.
The City’s goals should be to complete the City Plan, including the
Housing proposals. Other goals, supporting the housing initiatives,
should include funding and supporting community organizations that
do build and operate housing.
Actions

The City plan also includes aspirational goals for Housing that were
developed by the Housing Task Force. These include:
• Montpelier will have a healthy housing market that provides an
adequate supply of housing in a mix of types, sizes,
occupancies, and levels of affordability.
• Neighborhoods will be in close proximity to open space and
recreational resources; walkable and bikeable to downtown,
with a mix of uses within or having complementary
neighborhoods close by to allow for live, work, learn, shop and
play all in a short walk.
• Housing and neighborhoods will be safe and healthy; energy
efficient; resilient; and designed for all users.
• Montpelier will have housing for all and will affirmatively
further fair housing in order to protect people from
discrimination, promote economic opportunities, and create a
diverse, inclusive community.
Some of those City Plan ideas include:
• Developing a utility and infrastructure incentive program to
support larger housing developments particularly those that
contain a significant portion of rental housing.
• Adopt a new state designation called Neighborhood
Development Area that provide benefits to developers either
through tax incentives or exemptions from state permitting.
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Amend zoning to incorporate the Municipal Administrative
Procedures Act (MAPA- otherwise known as on-the-recordreview) to streamline permitting.
• Continue the Montpelier Accessory Dwelling Unit Program even
when the pilot program is completed to provide assistance to
property owners interested in adding units.
• Increase annual appropriation to the Housing Trust Fund such
that $200k is in reserve by 2025.
• Continue to support individual housing projects through public
private partnerships that may arise during the lifetime of the
plan. In the past this has included projects such as French Block
and the Transit Center.
• The City will sponsor at least one housing planning effort before
2025 to identify community barriers for disadvantaged groups
such as refugees, asylum seekers, group homes, persons
reintegrating from incarceration, and the homeless.
• Identify alternative funding options for the housing trust fund.
• Formally adopt a policy that the city is committed to
affirmatively furthering fair housing.
• Continue the first time home buyer program which helps to get
qualified low and moderate income residents into home
ownership.
City Plan Initiatives are scheduled to be implemented over 8 years.
Accomplishment of the proposed initiative actions.
•

Timeline
Outcome/Measures
Results (End of Year Only)

Strategic Plan Alignment
Initiative Description

KEY INITIATIVE 2:
COMPLETE CITY PLAN
Thoughtfully Planned Built Environment
The City Plan’s goals are to coordinate the internal processes,
connections between, and implementation of various plans that impact
the City of Montpelier. A coordinated planning document assists in
establishing transparency and accountability within the City of
Montpelier. Proper planning makes for effective municipal budgets by
informing infrastructure and facilities investments, and by prioritizing
demands for growth and development with the need to protect the
environment.
The City Plan will have 13 total chapters, covering plans within the
following categories, with input from the City’s related committees and
staff subject matter experts: Arts & Culture, Community Services,
Economic Development, Energy, Governance, Historic Resources,
Housing, Implementation, Land Use, Natural resources (including flood
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Actions

Timeline
Outcome/Measures
Results (End of year only)

Strategic Plan Alignment
Initiative Description
Actions

Timeline

Outcome/Measures
Results (End of Year Only)

Strategic Plan Alignment
Initiative Description

Actions

resilience), Public Safety & CJC, Transportation, Utilities and Facility
(including educational facilities).
1. Prepare all 13 chapters
2. Review all 13 chapters
3. Seek approval from Council
4. Implement plan
1. Ongoing complete by 12/2020
2. Complete by 6/2021
3. Complete by 12/2021
Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE 3:
DESIGN REVIEW AMENDMENT
Thoughtfully Planned Built Environment
The Design Review District regulations need to be reviewed and
amended, to establish updated boundaries and align with relevant VT
Supreme Court decisions.
1. Work updating DRD boundaries into the Planning Commissions’
schedule
2. Obtain feedback on proposed changes from the public
3. Planning Commission approval of the City’s proposal
4. City Council approval of the City’s proposal
1. February 2020
2. March 2020
3. May 2020
4. July 2020
Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE 4:
DESIGN REVIEW AMENDMENT
Thoughtfully Planned Built Environment
One key method for implementing the City Plan is through regulations
such as the Unified Development Regulations (Zoning bylaws), Building
Permits, and River Hazard Area Regulations. The Department manages
an ongoing Permitting program to ensure fair and efficient
administration and enforcement of these rules. The Department also
understands that these regulations can be confusing to the average
citizen so staff strives to be a guide for applicants to answer questions
and navigate the process.
1. Ensure an efficient process
2. Ensure a fair process
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3. Provide support to make process user friendly to the average
resident.
Timeline

1. Ongoing
2. Ongoing
3. Ongoing

Outcome/Measures

1. How long does it take to receive permits of various types
(administrative, DRC approval, DRB approval, building permits,
etc.)
2. Violations are enforced; permits are administered consistently
over time; hearings and permits are noticed per the bylaws.

Results (End of Year Only)

Strategic Plan Alignment
Initiative Description
Actions

Timeline
Outcome/Measures
Results (End of Year Only)

KEY INITIATIVE 5:
UPDATING E-911
Public Health and Safety
The City of Montpelier does not currently meet State E-911 standards,
and will be working towards complying with the established standards.
1. Update the relevant Ordinances and seek support and approval
from Council
2. Renumbering streets to ensure compliance with State
requirements
3. Renaming roads as needed to ensure compliance with State
requirements
4. Community Outreach
a. Community education and notification efforts for
impacted neighborhoods.
Project has begun in FY20, and will continue through FY21.
Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE 6:
GRANTS MANAGEMENT & PROJECT CHARTER ESTABLISHMENT
Strategic Plan Alignment
Responsive and Responsible Government
Initiative Description
In partnership with the Department of Public Works and the Finance
Department, establish a joint Project Charter to manage projects and
manage grants. The City of Montpelier needs to establish clear roles
and responsibilities to manage grant funded projects when multiple
departments have been engaged. It is imperative that grant funding is
properly tracked and grant requirements are being tracked and
complied with.
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Actions

Timeline
Outcome/Measures
Results (End of Year Only)

Project Charters are necessary documents that provides for the
delineation of roles and responsibilities, outlines the project objectives,
identifies the main stakeholders, and defines the authority of the
project team.
1. Convene meetings between DPW, Planning, and Finance to
begin discussion on project charter documents.
2. Propose project charter to City Executive Leadership
3. Begin Implementation of project charter
1. Winter/Spring 2020
2. Spring 2020
3. Summer 2020
Accomplishment of the proposed project milestones and timelines.

Departmental Work Plans
MONTPELIER POLICE DEPARTMENT-FY21
Department:
Name:
Date of Hire:
Date of Review:

Police Department
Anthony “Tony” Facos

PERFORMANCE OBJECTIVES
Performance Objectives: Key Position Initiatives

Strategic Plan Alignment
Initiative Description

Actions

Timeline
Outcome/Measures
Results (End of year only)

KEY INITIATIVE 1:
CRIME REDUCTION AND PREVENTION
Public Health and Safety
Preventing crime is the primary mission of policing. Crime prevention
promotes the health and welfare of a community. It reduces the threat
of crime on the front end and enhances the sense of security and
quality of life within the community.
1. Enhance Crime Fighting Strategies
a. Drug Initiatives
i. Project Safe Catch
b. Enhance crime prevention programs
c. Encourage use of comp-stat assessments to influence
effect determine appropriate crime prevention
strategies
2. Reduce Victims
a. Address unique crime prevention needs associated
with the populations in the City of Montpelier
b. Create programs that address concerns surrounding
specific neighborhoods
c. Identify current and emerging crime trends in the
business community, and develop proactive strategies
to prevent them
d. Continue to partner with the Roxbury-Montpelier
School System to provide SRO’s and to identify and
address crime prevention needs
3. Enhance Traffic Safety
a. Promote overall traffic safety and reduction in
accidents
b. Continue efforts to reduce alcohol related DUI’s
Ongoing
Accomplishment of the proposed project milestones and timelines.
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KEY INITIATIVE 2:
POLICE WORKFORCE DEVELOPMENT AND MANAGEMENT
Strategic Plan Alignment
Public Health and Safety
Initiative Description
Attracting, training, and retaining a high-quality, diverse, professional
staff allows the Police Department the ability to create new and
innovative plans and have the expertise to facilitate superior service
delivery.
A well developed and diverse staff ensures that the City’s Police
Department can continue to represent the population it serves.
Actions

1. Identify barriers to recruitment and develop strategies to mitigate
those barriers
a. Continue with current advertising and outreach while also
researching methods to reach minority populations
b. Work with Vermont Works for Women to create a working
relationship and recruitment pipeline
2. Improve interview process and background investigation to ensure
hiring of non-biased, community-oriented recruits with high values
3. Continue to train officers based on the 6 pillars of 21st Century
policing, and ensuring officers are up to date on their certifications
and continued in-service trainings
a. Trainings should reflect the values of the community,
including Team II and other mental health awareness work
4. Work as an agency to redefine the MPD’s Mission and Vision

Timeline
Outcome/Measures

Ongoing
Accomplishment of the proposed project actions within their proposed
timelines.

Results (End of year only)

KEY INITIATIVE 3:
POLICE PUBLIC INFORMATION, OUTREACH, AND ENGAGEMENT
Strategic Plan Alignment
Public Health and Safety
Initiative Description
The Montpelier Police Department will continue to focus on building
strong relationships with the community. Goals include increasing
public awareness on policing standards, the training MPD receives, and
continuing open dialog about community issues and priorities. It is clear
that public participation is vital to the continued success of all public
organizations, including the MPD.
Actions

1. Continue business and neighborhood outreach, including “Coffee
with a Cop”
a. Host at least one meeting per quarter
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2. Participate in community conversations regarding substance abuse,
racial issues, mental health awareness, or other topics as relevant
a. Partner with other agencies doing this work, including
Community Area Network, the Washington County
Substance Abuse Regional Partnership,
3. Proactive engagement with The Montpelier Community Justice
Center for restorative justice, victim support, and pre-charge
referrals
4. Hire and implement a joint agency Social Worker with Barre City for
community outreach
Timeline
Outcome/Measures
Results (End of year only)

Accomplishment of the proposed project actions within their proposed
timelines.

KEY INITIATIVE 4:
POLICE INFRASTRUCTURE AND TECHNOLOGICAL ASSETS
Strategic Plan Alignment
Public Health and Safety
Initiative Description
The MPD aims to ensure the Department stays ahead of any changes to
technology, and adopts a modern use of technology and related
infrastructure. Through modernization, staff is able to collect the data
they need for data informed decision making and keep our systems up
to date and fully functional.
Actions

Timeline
Outcome/Measures
Results (End of year only)

1. Research any needed upgrades to the records management system
and present costs to City Leadership
2. Provide recommendations and responses to the proposal made by
the Central Vermont Public Safety Authority (CVPSA) on a regional
emergency services resources study
3. Research and propose funding needs required for upgrades to the
MPD’s phone system
4. Conduct a study on the impacts of body-cams being used by the
MPD and any legal implications and barriers
Accomplishment of the proposed project actions within their proposed
timelines.
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Strategic Plan Alignment
Initiative Description
Actions

Timeline

Outcome/Measures
Results (End of year only)

KEY INITIATIVE 4:
EMERGENCY MANAGEMENT
Public Health and Safety
This goal emphasizes the City’s commitment for continuous
improvement for its capacity in responding to natural or manmade
disasters, or other emergency situations.
1. Assist the FD in updating the Hazard Mitigation Plan
2. Assist the FD in updating the City Department’s COOPs
3. Assist the FD in planning and implementing at least one
tabletop exercise to include representatives from all City
Departments
1. Ongoing, project began winter 2020, goal is to be completed by
Calendar Year 2021.
2. Summer 2020
3. Fall 2020
Accomplishment of the proposed project milestones and timelines.

Departmental Work Plans
DEPARTMENT OF PUBLIC WORKS-FY21
Department:
Name:
Date of Hire:
Date of Review:

Department of Public Works
Donna Barlow Casey

PERFORMANCE OBJECTIVES
Performance Objectives: Key Position Initiatives

Strategic Plan Alignment
Initiative Description

Actions

Timeline
Outcome/Measures

INITIATIVE 1:
NET ZERO GOALS: 2030 PLANS
Environmental Stewardship
Montpelier has made a commitment to become the first 100%
renewable energy capital city and eliminate all fossil fuel use. The
Mayor, City Council, and City staff will carry out a strategic plan to
accomplish this with the assistance of the Montpelier Energy Advisory
Committee (MEAC). By 2030, 100% of the energy used for municipal
government operations will be renewable or offset. By 2050, fossil fuel
use will be eliminated entirely and 100% of energy needs by municipal,
residential and commercial will be met renewably.
• Completing the Energy Strategic Plan
• Reduce baseline municipal electric use, continue conducting energy
audits to identify electrical conservation opportunities and utilize
the Net Zero Revolving Loan Fund to fund smaller efficiency efforts
consistent with the Net Zero implementation plan.
• Work to incorporate large energy efficiency measures into the
Capital Improvement Plan.
• Adopt and commit to implementation of a preferential equipment
purchasing program that favors high efficiency equipment.
• Implement generation of electricity from waste biogas at the Water
Resource Recovery Facility and consider expansion of biogas
produced by the Facility for heating municipal buildings at WRRF
and DPW.
• Continue to adapt operations to contribute to the City’s ability to
achieve net zero by 2030 with respect to Fuel Use for municipal
vehicles and heavy equipment.
• Consider the implementation of a Home Energy Information
Ordinance
• Explore other opportunities that may become available to support
the City’s Net Zero Goal.
Ongoing.
Accomplishment of the proposed initiative actions.
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Strategic Plan Alignment
Initiative Description

Actions

Timeline
Outcome/Measures
Results (End of year only)

Strategic Plan Alignment
Initiative Description

Actions

Timeline

INITIATIVE 2:
UPDATE THE STORMWATER MASTER PLAN
Environmental Stewardship
• A Stormwater Master Plan assimilates existing information, collects
additional data where necessary, develops solutions to existing
problems, and sets priorities for possible implementation projects.
This assessment is intended to plan for stormwater management
specifically, and watershed management activities generally, in a
more deliberate and efficient manner.
• The City-wide Stormwater Master Plan is responsive to existing
landscape characteristics across all watersheds within local political
bounds. It connects land use, stormwater management, floodplain
management, river management, and public infrastructure needs
to more effectively address all of the issues which contribute to
water quality impairment or improvement.
• The City Council has requested an update to the Stormwater
Master Plan.
• Provide the City Council with a to-date status report regarding the
Stormwater Master Plan
• Conduct a feasibility assessment into a potential Stormwater Utility
vs the current CSO Benefit Charge Funding.
Ongoing.
Accomplishment of the proposed initiative actions.

KEY INITIATIVE 3:
WATER & SEWER MASTER PLANS
Environmental Stewardship
Ensuring that the City of Montpelier has the most robust water and
sewer resource management as possible through proper planning,
development, and management of our areas’ water resources. Ideally,
the City’s water and sewer plans balances the needs for upgrades to
our systems to fit growing demands for water and the environmental
impacts the systems can incur. Project actions in this initiative aim to
make the City’s systems more robust, cost effective, and
environmentally sound.
1. Water Resource Recovery Upgrade: Complete Phase I & begin
Phase II
2. Clarendon Ave Phase II complete utilities
3. CSO Monitoring
4. State Street Sewer: CSO Project
5. Sewer Lining Contract
All projects are anticipated to occur between May and November 2020.
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1. Water Resource Recovery Upgrade: Phase I: Phase I is currently
under construction and is currently scheduled to be complete in
December 2020.
2. Water Resource Recovery Upgrade: Phase II: The Project
Development Agreement with the Deign-Build Contractor (ESG) has
been signed and work is underway. The VEPPi standard offer
program award date for power sale is August 3rd,2020. If awarded,
a Phase II construction contract is anticipated to be signed in
January 2021 with construction starting in the spring of 2021.
3. Clarendon Ave Phase II complete utilities: Contractor is ready to
commence work. Awaiting State approval.
4. CSO Monitoring: Project was recently bid and is being awarded to
the low bidder. State has approved award of the contract.
Installation to occur when State has lifted work restrictions.
5. State Street Sewer CSO Project: Anticipate a 2-month construction
timeline in summer 2020, but have yet to determine exact timing.
6. Design and bidding of this project still needs to occur, so project
will need be constructed later in the season.
7. Sewer Lining Contract- Project is not bid yet. Immediate resources
are limited which impacts the cleaning of the arch so that the
project can be bid. In order to line the arch the pipe has to be
thoroughly cleaned.
Outcome/Measures
Results (End of year only)

Accomplishment of the proposed project actions within their proposed
timelines.

INITIATIVE 4:
PROTECT, MAINTAIN, AND IMPROVE BUILT INFRASTRUCTURE
Strategic Plan Alignment
Sustainable Infrastructure
Initiative Description
The Department of Public Works enhances the safety, welfare and
livability of the Montpelier community by providing and managing
infrastructure and services for transportation and other local systems.
This initiative addresses the need to keep City roads, sidewalks, and
other assets operational and accessible. DPW will provide planning and
oversight of infrastructure maintenance and repair activities in order to
preserve the City’s utility.
Due to mitigating circumstances, there is a preservation backlog, and
certain projects need to be prioritized.
Actions
1. Clarendon Ave: Phase II- Road reconstruction
2. Taylor Street- Stormwater and Road Construction
3. Chestnut Hill Stormwater
4. Paving Crack Sealing Marking- Contract
5. Granite Street Sidewalk repairs
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Timeline

Outcome/Measures

Strategic Plan Alignment
Initiative Description

6. Grout Road Bridge- Grant Financing
7. Completion of Mowatt Property Project
• Clarendon Ave Phase II road reconstruction: Contractor is ready to
commence work. Waiting on State approval.
• Taylor Street – July 2020, but the City is waiting on the State. Ready
to construct, project has been awarded.
• Chestnut Hill Stormwater – bidding is anticipated in early summer;
expected timeline is dependent upon the State of VT; the City has
asked for 1 year extension in case coordination between State and
City is delayed.
• Paving, Crack Sealing, and Marking: Markings contract has been bid.
Crack Sealing and paving contracts, staff will be preparing contract
documents in order to bid projects. Construction is slated to occur
in late summer. Both are FY21 CIP projects.
• Granite Street Sidewalk repairs: Design work almost complete.
Contract bid documents still need to be prepared by staff. Bid
project by early to mid-summer with construction anticipated to be
completed in fall. Grant funded project, so State may play a role
with construction in work is not allowed.
• Grout Road Bridge- Grant Financing and re-define next actions
steps for the project.
• Completion of Mowatt Property Project- TBD
Accomplishment of the proposed initiative actions and timelines.
KEY INITIATIVE 5:
UNIVERSAL RECYCLING LAW
Environmental Stewardship
According to the Department of Environmental Conservation;
“The Universal Recycling law encourages people to follow the
Vermont Food Recovery Hierarchy, which prioritizes food waste
reduction, food donation, feeding animals, and then
composting and anaerobic digestion as the highest uses for
food”.
The Vermont Legislature passed the Universal Recycling law (Act 148) in
2012. This law bans disposal of common recyclables, leaves, yard
debris, and clean wood. Starting July 1, 2020- the law will also fully ban
the disposal of food scraps. This means that food scraps are banned
from landfills and that Haulers must offer food scrap collection.
The City of Montpelier will need to address the implementation of this
law, its impact on residents, and the public education and
communication needed to fully inform the community of its onset,
monitor participation, supplement state sponsored information with
local details on options for diversion, methods available for compliance,
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Actions

Timeline

availability of on-site options as well as information on hauler contracts
for collection and regional drop-off locations.
1. Food Scrap Program Development
a. State mandated diversion begins July 1, 2020
b. Planning for the implementation of the program will
include interaction with State of Vermont officials, and the
CVSWMD.
c. Public Outreach by the City in addition to publicity from
State and CVSWMD.
d. City support of ban and potential decision/implementation
and execution of a City sponsored collection
system/program.
e. Regular reporting to City Council on programmatic
progress
The timeline for this effort is a 15 month program of work that
accomplished two goals:
• Promote and advise residents of required diversion and options
for successful participation and compliance with the diversion
law; and
• Determination of whether the City of Montpelier intends to
develop a city sponsored curbside collection program for
organics or rely upon a “free market” situation.
1. April: Apply for CVSWMD grant to engage consultant in looking at
viable options for city wide collection versus free enterprise option
by various, independent collectors. Assume that in first year of
diversion program, there will be a “free market” collection program
by any private haulers who intend to collect materials consistent
with State and CVSWMD requirements/regulations.
2. Develop media list and program for information dissemination to
residents
3. Draft a media plan for informing residents of timing, requirements
and options
4. Develop a list of public presentations, contact neighborhood
groups, reach out to other organizations on anticipated start date,
conditions, and options for diversion of materials.
5. May: Disseminate information to residents on preparing and
readying for diversion of organic materials. Hold meetings with
neighborhood groups.
6. June: Draft document due from consultant on options for citysponsored collection program.
7. Continue publicity and awareness programming on requirements.
8. July/August: Preliminary discussion with City Council on findings
from consultant.
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Outcome/Measures

•
•
•

Results (End of year only)

Work with Consultant and provide key updates to City Manager and
City Council on key components of the workplan developed by
consultant.
Determine feasibility of local contract model and engage in
discussion with City Council to determine if the City should contract
for collection in lieu of a “free market” option.
Report on Compliance to City Council:
• Regularly share data on public awareness messaging, types of
concerns being identified, communications from State and
CVSWMD on implementation matters, and other critical
decisions as they develop that may impact successful
implementation.
• Report on numbers/participation by residents in informational
meetings though City’s weekly report.
• Integrate concerns and questions by residents into the
consultant’s work when appropriate.
• Report on extent to which households are participating in
diversion.
• Identify numbers and types of compliance issues and correction
responses.
• Work with consultant on preparation of the final report on
feasibility of local collection contract and present to Council.

KEY INITIATIVE 6:
DEVELOP MAINTENANCE PLAN FOR DISTRICT HEAT
Strategic Plan Alignment

Thoughtfully Planned Built Environment

Initiative Description

District Heat Montpelier is the municipal utility that purchases energy
produced by the State of Vermont’s heat plant and distributes it to
customers in the City of Montpelier. District Heat requires an overhaul
of how the program itself is run- with need for engagement with
customers, avocation within the community, and up-to-date
communications.

Actions

•
•
•

Develop multiple community outreach messages to present to
stakeholders
Work to hold at least a semi-annual meeting of all stakeholders
in person to discuss District Heat management
Advocate for additional businesses or buildings to be added to
the District Heat System
o Work with businesses/buildings to find the financial
support needed to connect them to the system
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Timeline

Ensure that annual reports or updates are completed as
needed
Ongoing

Outcome/Measures

Accomplishment of the proposed project actions and timelines.

•

Results (End of year only)

KEY INITIATIVE 7:
GRANTS MANAGEMENT & PROJECT CHARTER ESTABLISHMENT
Strategic Plan Alignment
Responsive and Responsible Government
Initiative Description
In partnership with the Departments of Public Works and Finance
establish a joint Project Charter to manage projects and grants. The City
of Montpelier needs to establish clear roles and responsibilities to
manage grant funded projects when multiple departments have been
engaged. It is imperative that grant funding is properly tracked and
grant requirements are being tracked and complied with.

Actions

Timeline
Outcome/Measures
Results (End of year only)

Project Charters are necessary documents that provides for the
delineation of roles and responsibilities, outlines the project objectives,
identifies the main stakeholders, and defines the authority of the
project team.
1. Convene meetings between DPW, Planning, and Finance to
begin discussion on project charter documents.
2. Propose project charter to City Executive Leadership
3. Begin Implementation of project charter
1. Winter/Spring 2020
2. Spring 2020
3. Summer 2020
Accomplishment of the proposed project milestones and timelines.
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Department:
Name:
Date of Hire:
Date of Review:

Recreation /Community Services
Arne McMullen
7/1/1992

PERFORMANCE OBJECTIVES
Performance Objectives: Key Position Initiatives
INITIATIVE 1:
CHILDCARE OPTION STUDY
Strategic Plan Alignment

Responsive and Responsible Government

Initiative Description

Conduct a feasibility study on the funding, facility needs, and
requirements for the City to become a childcare provider.

Actions

•

Timeline

In the renovation for the Rec Center proposals, ensure that the
feasibility a day-care center inclusion is included into the planning
and proposals.
• Ensuring facility feasibility study balance the ongoing need for
space for classes that attract our aging population
• Research the staffing implications and options for providing childcare
o Obtain information about alternative options, such as
private childcare providers leasing City facilities, or an
external contractor to provide services
March 2021.

Outcome/Measures

Accomplishment of the proposed initiative actions and timelines.

Strategic Plan Alignment
Initiative Description

KEY INITIATIVE 2:
RECREATION CENTER RENOVATION
Sustainable Infrastructure
The goal of the renovations is to ensure the City is encouraging
recreation by providing safe, accessible, and creative opportunities that
enhance health and wellness in facilities that meet the needs of the
community. Facility design and accessibility to facilities must remain
flexible to accommodate demand from the Montpelier community, and
it is not currently possible through the current Rec Center facility
design.
The establishment of an accessible Rec Center allows for the creation of
after-school childcare programs, which would then be available on a
year-round basis.
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Responsibilities include:
Managing the Recreation Center’s Renovation project, including
assisting in preparing for the budget bond ask, the public education and
outreach, working with the design architects, handling the bidding
process, managing the City’s responsibilities throughout the
construction phase.
Actions

1. Bond ask
2. Public education and outreach
a. Host town-hall meetings for citizens
b. Host a feedback survey for residents
3. Design completion (80% Construction Documents)
4. Project bidding process
5. Construction phase

Timeline

1.
2.
3.
4.
5.

Outcome/Measures
Results (End of year only)

Accomplishment of the proposed project milestones and timelines.

November 2020
Ongoing throughout the length of the project
Ongoing based on RFP issuance date
Winter 2020
Spring 2021

KEY INITIATIVE 3:
FACILITIES MAINTENANCE AND MANAGEMENT
Strategic Plan Alignment
Sustainable Infrastructure
Initiative Description
The goal of any repairs or updates is to ensure the City is encouraging
recreation by providing safe and accessible opportunities that enhance
health and wellness in facilities that meet the needs of the community.
Many of the Recreation Division’s facilities are aging and are in need of
repair and updates to keep them usable and accessible.
Actions

1. Pool House Repairs
1. The bathrooms in the pool house need updating and
modernization.
2. Obtain a study on the options for the bathroom repairs for the
Pool House, issue RFP and procure contractor to address the
issue.
2. Dog River Light Poles
a. The lighting system at the Dog River Field need updating
and repair. Replacement systems should be made of metal,
to ensure longevity.
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Timeline
Outcome/Measures
Results (End of year only)

Strategic Plan Alignment
Initiative Description

b. Obtain a study on the options for the repairs issue RFP and
procure contractor to address the issue.
3. Skate Park Equipment
a. Community feedback has requested updates to the City’s
current Skate Park. External groups can advise on needed
equipment and placement of our skate park assets to make
the facility more user-friendly and accessible.
b. Work with Community groups to address the issues and
receive suggestions for possible improvements
4. Tennis Court Project
a. Resurfacing and repairs as needed
b. Obtain a study on the options for the repairs issue RFP and
procure contractor to address the issue.
5. Community Services ADA Updates
a. Work with the ADA Committee to identify ADA needs for
the Community Services Departments, including Parks,
Recreation, and the Senior Center facilities
b. Establish timelines and budgets for addressing each need
c. Work with Finance and the ADA Committee to prioritize
each need
i. Identify projects that can be completed ‘in-house’
with existing CIP funding and staff resources
d. Work with the ADA Committee, Finance, and the
Community Development Division to investigate grant
opportunities
ADA Updates are to be completed in a 3-5 year span, starting in FY21.
Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE 4:
EXTERNAL PARTNERSHIPS & FUNDING
Responsive and Responsible Government
Increase outside organizational support by establishing a reasonable
level of partnership with the Montpelier Roxbury Public School District
and the Mountaineers, as well as sponsorship and support from the
nonprofit and business community.
Research and obtain supplemental funding through new and
established grant opportunities.

Actions

1. Outside Organizational Support:
a. Reestablish the Memorandum of Understanding (MOU)
with the Montpelier Roxbury Public School District
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Timeline

Outcome/Measures
Results (End of year only)

regarding Recreation Division’s work for the schools and
payment structure
b. Reestablish the MOU between the Mountaineers and the
City
2. As the full Community Services Department, research and apply for
at least two (2) new or established (previously received) grants for
programming or facilities maintenance funding. Facilitate
connecting interested community members and groups to grant
opportunities as appropriate.
1. School MOU:
a. Host meetings with School Representatives: Spring 2020
b. Finalize timeline for MOU Implementation: FY22
Mountaineer’s MOU:
a. Host meetings with Mountaineer Representatives: Spring
2020
b. Finalize timeline for MOU Implementation: Spring 2020
2. Ongoing
Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE 5:
COMMUNITY SERVICES DEPARTMENT PROCEDURES
Strategic Plan Alignment
Responsive and Responsible Government
Initiative Description
Work with the Parks/Trees and Senior Activity Center Divisions to
create a shared Community Services Department policy and procedure
guide which will establish a programming committee, ADA transition
plan responses, and other identified consolidation solutions.
Actions
1. Parks Division (Alec): Establish Community Services Department
Meetings
2. Senior Center Division (Janna): Create Programming Committee
a. Identify representation from each Division
b. Establish shared goals, roles delineation, and advisory
board involvement
3. Recreation Division (Arne): Establish ADA transition plan timeline
and responsible Divisions
a. Research what resources are needed at all Community
Services related facilities in order to have them be ADA
compliant
Timeline
1. Winter/Spring 2020- and continuing on a regular schedule
2. Establish Winter/Spring 2020- and continuing on a regular schedule
3. Ongoing
Outcome/Measures
Accomplishment of the proposed project milestones and timelines.
Results (End of year only)
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Department:
Name:
Date of Hire:
Date of Review:

Senior Center/Community Services
Janna Clar
8/29/2011
PERFORMANCE OBJECTIVES

Performance Objectives: Key Position Initiatives
KEY INITIATIVE #1
NATIONAL COUNCIL ON AGING ACCREDITATION
Strategic Plan Alignment
Inclusive, Equitable, and Welcoming Community
Initiative Description
Achieve accreditation for the Senior Center through the National
Council on Aging (NCOA). NCOA’s National Institute of Senior Centers
(NISC) offers the nation’s only National Senior Center Accreditation
Program. The Accreditation program holds Senior Center’s responsible
for meeting nine standards of excellence for senior center operations.
These standards would allow the Montpelier Senior Activity Center
(MSAC) to hold ourselves to a greater accountability to better serve our
aging population, and position ourselves well for future funding
opportunities, finding new collaborative partners, and increases in
programs or participation.
The accreditation process would improve MSAC policies and processes
as the process highlights the importance of working with the
community to identify strengths and areas that need improvement
within the MSAC. Achieving accreditation shows that the Montpelier
MSAC is committed to being a regional leader in positive aging.
Actions

Completion of the nine (9) standards:
1. Purpose And Planning
a. Mission statement
b. Senior center’s planning document with goals,
objectives and action plan.
c. Annual report.
2. Community Connections
a. Establishing cooperative agreements between senior
center and collaborative community partners
b. Explanation of how the Information and Referral
process is made available to seniors and the
community.
c. Marketing plan and materials.
d. News Releases
e. Research Guidelines
3. Governance
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Timeline

a. Establishing a Code of ethics, a Conflict of interest
statement
b. Creating and tracking lists of standing boards and/or
committees
c. Creating and tracking a list of activities or services that
require certificates or inspections to be posted
4. Administration And Human Resources
a. Keep the MSAC Director’s resume current for the NCOA
b. Updating the Job descriptions for paid staff and unpaid
staff
c. Updating the MSAC and Community Development
Department’s Organizational chart(s)
d. Updating the Personnel policies for paid staff and
Volunteer policies for unpaid staff
5. Program Development And Implementation
a. Recording the description of programs and services to
meet the NCOA’s specifications along with the MSAC’s
hours
i. Create a ‘How-to Guide’ for aging in place for
Montpelier
6. Evaluation
a. Enhance and record the MSAC’s evaluation plan to
include results and outline information collection
methods
b. Commit to the MSAC Annual Survey- Spring each year
7. Fiscal And Asset Responsibility
a. Preparing the presentation of the MSAC’s budget to
include a sample of monthly financial statement, copy
of current audit or financial review, written procedures
for internal financial control, and the MSAC’s Continuity
of Operations Plan (COOP)
8. Records And Reports
a. Creating a monthly or quarterly statistical report on
programs and services
9. Facility And Operations
a. List of transportation options to and from the MSAC
location
b. Document the center’s preventive maintenance
schedule
c. Outline MSAC’s rental agreements
1. Six (6) Standards expectations should be met by September 30,
2020
2. Annual Survey- postponed during Pandemic, to complete by
October 2020
3. Three (3) remaining should be completed by December 2020
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Outcome/Measures
Results (End of year only)

Strategic Plan Alignment
Initiative Description

Actions

Timeline

Outcome/Measures
Results (End of year only)

Accomplishment of the proposed project milestones and timelines.

KEY INITIATIVE #2
ADEQUATE FUNDING FOR MSAC
Responsive and Responsible Government
Ensuring adequate funding for the MSAC is a continued challenge, as
the City aims to better serve the community. Governmental and other
traditional funding avenues are updated to keep pace with the
demands for extended programming and other services that the MSAC
provides. A diverse set of funding sources is needed for long-term
sustainability of the MSAC’s growth.
1. Apply for NLGCF, Hoehl, Tarrant, HMC grant funding
a. Develop a grants schedule calendar and submit complete
and thorough applications on-time
b. Establish internal processes and procedures for grant
applications and writing
i. Establish roles and responsibilities for each grant
application and reporting post-award
ii. Ensure Finance is aware of each grant and any
match or reporting requirements
2. Establish programs and procedures that encourage major gifts,
planned giving and bequests
a. Seek assistance from strong volunteer base for advocacy in
this capacity
3. Expand both the Member Appeal and the Public Appeal for funding
4. Host fund-raising events
5. Continue to support and defend funding asks from neighboring
towns
6. Research the option for instituting a Local Option Sale’s Tax that
would benefit the Community Services Department
1. Ongoing, based around grant schedules
a. 1st to 2nd Quarter CY2020
b. 1st to 2nd Quarter CY2020
2. 3rd Quarter CY2020
3. Ongoing
4. Ongoing
5. 1st quarter CY20: Town Meeting for FY21 asks; 3rd quarter CY20:
FY22 Budgeting and ask process starts; 4th quarter CY20:
Continuation of FY22 ask process
6. Ongoing (paused during pandemic)
Accomplishment of the proposed project milestones and timelines.
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KEY INITIATIVE 3:
COMMUNITY SERVICES DEPARTMENT PROCEDURES
Strategic Plan Alignment
Responsive and Responsible Government
Initiative Description
Work with the Recreation and Senior Activity Center Divisions to create
a shared Community Services Department policy and procedure guide
which will establish a programming committee, ADA transition plan
responses, and other identified consolidation solutions.
Actions

1. Parks Division (Alec): Establish Community Services Department
Meetings
2. Senior Center Division (Janna): Create Programming Committee
a. Identify representation from each Division
b. Establish shared goals, roles delineation, and advisory
board involvement
3. Recreation Division (Arne): Establish ADA transition plan timeline
and responsible Divisions
a. Research what resources are needed at all Community
Services related facilities in order to have them be ADA
compliant

Timeline

1. Winter/Spring 2020- and continuing on a regular schedule
2. Establish Spring/Summer 2020- and continuing on a regular
schedule
3. Ongoing

Outcome/Measures
Results (End of year only)

Accomplishment of the proposed project milestones and timelines.

